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Preface
This book is a memoir of those involved in the Coach Developer Program held by 
the Nippon Sport Science University (NSSU) Coach Developer Academy (NCDA), 
part of the Sport Academy Formation Support Project commissioned by the Japan 
Sports Agency. The NCDA was launched in 2014 by NSSU in close partnership 
with the International Council for Coaching Excellence (ICCE), and will end its 
activities as a commissioned project in March 2021. Many of coach developers 
have been working together in NCDA for the past seven years. Therefore, we have 
planned a project to bring together the voices of those who have been involved 
with NCDA.
The contributors to this book can be divided into three main categories: 
program participants (alumni), trainers and experts, and NCDA administrative staff. 
Among them, each participant has written about his or her learning and memories 
of NCDA, the changes that have taken place in them and their organizations since 
the completion of the program, and their future plans as a coach developer, which 
make up the bulk of this book.
Through reading this book, it will be clear that the title of this book, "Learning 
to be a Coach Developer," is exactly what each participant has been doing in the 
NCDA program, and it also symbolizes that the journey of "learning to be a better 
Coach Developer" still goes on.
As you will soon see in this book, each participant's writing has a different 
focus. In terms of their learning and memories, some of them focus on the very 
specialized content and knowledge of the program, while others focus on what 
they have learned from their interactions with other participants outside the 
program. Some have emphasized the friendships and bonds as a family they 
have built through the program. In terms of what happened after completing 
the program, some of the participants are working hard to improve coach 
development program or course in their own organizations, some are collaborating 
with other NCDA alumni to organize programs and workshops, and some have 
published excellent collaborative research on the academic journal. In terms of 
the future plan, some of them are very clear about their prospects, while others 
are still vague but are determined to continue with their current activities. At first 
glance, you as a reader may get the impression that the book is quite random 
or miscellaneous, but that is why it is filled with coach developers' various 
perspectives and voices. We hope that you will learn and realize a lot by listening 
to their voices from their own views. 
Besides, the writings of each participant are arranged in order starting from 
Cohort 1,  the participants of the first program held in February 2015. In the spirit 
of "kaizen (continuous improvement)," NCDA makes various modifications to the 
program every year. You might see the context from each participant's writings.
Furthermore, each participant's writing includes many of photographs. The 
selection of pictures is left up to each participant, so some of the photos may be 
very unique. Also, please be aware that some of the same photos may be used in 
this book, but they must be very memorable to each participant.
Please note that due to space limitations, we were not able to include the 
specific content of each coach developer program in this book. Please refer to the 
report on the seven-year project published by NCDA for the details.
When we sent a mail about this book project to John Alder (now at the 
English Institute of Sport), who was once a research fellow at NSSU, he replied 
with these words, "it is not in our acts themselves but in the stories we pass on 
that we find our greatest gift to the future." It's a poetic expression, typical of a 
gentleman, as he is. If you think about what it means, one interpretation is to mean 
that even though our actions in the program are meant to improve our own skills 
and competencies, but if we share the stories we tell, they become the "greatest 
gift" we can give to you all.
We hope this book will be the "greatest gift" to you as a reader in many ways.
Nippon Sport Science University Coach Developer Academy
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LEARNS
L (Learner-Centered): Uses a range of methods to suit each person's motivation, learning 
preference, pace and skill level; making things relevant to each person's situation.
E (Environment): Builds good relationships and creates a non-threatening climate where 
learning is fun, mistakes are accepted and self-esteem is enhanced.  
A (Actively-Involved): Engage people, encourage them to do the thinking; let them apply their 
knowledge, practice their skills and receive high quality feedback.
R (Reflection): Use a range of ways to help people self-reflect on their own skills and knowledge; 
connect this with past experiences and apply their learning in the future.
N (New Learning): Provide new skills and knowledge that build on each person's experiences.
S (Stretch): Steepen the learning curve by providing the right amount of stretch to challenge.
IKMR process
I (Introduce): 'Today we are going to learn how to xx (how-to-coach) and use the what-to-
coach/technical skill of yy'.
K (Key Points): Check the coaching points for the what-to-coach skill.  
M (Micro-Coaching): Set up micro-coaching, ensuring coaches are wearing red hats. Remove 
hats from participants, remind them to act as participants but keep thinking as coaches. 
R (Review): Use the 'bug' as a framework to enable the coach to reflect 'how did you...?'.
GRIP process
G (Goal): Reminding learners about their personal goal and the specific outcomes of their 
session. 
R (Reflection): Asking questions that encourage critical self-reflection. Avoid 'how do you think 
that went?' For this question tends to elicit a vague answer and focuses on judgement rather 
than the all-important reflection. Use something that focuses on the positive points first; as 
necessary narrow down your question. Then switch to a more critical frame. 
I (Input): This allows first the group and then you to input a few observations once you have 
drawn out as many personal reflections as possible.
P (Plan): Help the learner to plan by identifying the key learning points and then through 
questioning, enable them to work out precisely what they will do, by when, with who's support? 
GROW model
G (Goal): Establish goals: long term and for session purpose of session.
R (Reality): Raise awareness or current situation Descriptive rather than judgmental. 
O (Options): Identify as many possibilities as possible. Help them to think differently.
W (Way Forward): Determine precisely what to do next Convert to action.
Push and Pull
A useful way to look at delivery strategies is to examine the underpinning skills that predominate. 
We can identify:
Push skills which are largely one way, where the teacher 'pushes' the information into the 
learner. Examples: include reward, tell, praise, advise, instruct, present.
Pull skills which are more two-way where the teacher pulls knowledge and application from the 
learner. Examples: include question, discover, generate feedback, facilitate.
Coach developers using push skills are on their own agenda, the communication is 
predominately one way so there is minimal involvement by the learner. Coach developers or 
capacity builders using pull skills are on the agenda of the learner and the communication is two 
way. You might assume therefore that if you were using questions, you would automatically be 
pulling but that is not the case. It depends on the type of question. If the question is closed (having 
a yes/no or factual answer such as 'what are the training principles?') or leading (e.g. do you 
think you could do it this way?); you are pushing.
※ Excerpted from the NSSU-ICCE Coach Developer Programme Facilitation Skills Handbook.
Community of Practice
Communities of practice are groups of people who share a concern or a passion for something 
they do and learn how to do it better as they interact regularly.
※ Excerpted from https://wenger-trayner.com/introduction-to-communities-of-practice/
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Since i ts  founding in  1891,  Nippon Sport 
Science University (NSSU), as a "comprehensive 
university for culture and science related to the 
body," has pursued the development of world-
class athletes and coaches, and has contributed 
to "physical and mental health," which is the 
wish of all people. In this context, coaching occupies a very important place in our 
university, and has been one of our strengths for many years.
Since 2014, NSSU has been commissioned with the "Sport Academy 
Formation Support Project" by the Ministry of Education, Culture, Sports, Science 
and Technology and now the Japan Sports Agency, and as one of the main 
activities of the project, we have been operating the NSSU Coach Developer 
Academy (NCDA). In 2020, the final year of the project, NCDA is in its seventh year. 
I feel that we owe our success to the sincere learning of the participants and the 
cooperation and support of our management partners, the International Council 
for Coaching Excellence (ICCE) and Mr. John Bales, ICCE president, as well as 
professor Masamitsu Ito and his NCDA operation team. I would like to express my 
sincere gratitude for all of you.
As for the program, due to my position, I usually meet the participants at the 
beginning of the program for welcome address and at the graduation ceremony at 
the end. One of the things that particularly impressed me was the difference in the 
expressions on the faces of the participants between the first and the last time we 
met. At first, your face expresses a mixture of expectation and anxiety, but by the 
end, everyone had a radiant smile on your face, which I felt was a testament to the 
Koji GUSHIKEN
President, Nippon Sport Science University
Director, NCDA
M e s s a g e
fulfilling learning experience in all of you. When I looked into the classrooms where 
the program was being held, I was very pleased to see that everyone was engaged 
in various activities seriously, but also in a friendly atmosphere with lots of laughter.
One of my fondest memories with the NCDA participants would have to be the 
tea ceremony at the Japanese Cultural Experience where I was the host as well as 
instructor. I believe that all the participants were able to experience the traditional 
Japanese culture and the beauty of the styles and manners. Also, through the tea 
ceremony, I could express my hospitality and greeting to everyone. Of course, 
the tea ceremony is not directly related to the study of coaching, but I will never 
forget how the participants enjoyed a cup of tea with a curiosity to experience a 
new culture and with a serious look in your eyes that there is learning everywhere. I 
heard that some of the participants mentioned "tea ceremony" as a good memory 
in this book. It is my great pleasure.
I have shared many stories at the graduation ceremony, and I would like to 
share one of them with all of you here. I believe that it is very important for an 
athlete to be able to visualize his or her goals concretely, and this is based on my 
own experience. This experience dates back to the 1984 Los Angeles Olympics. I 
had started out in fifth place in the individual all-around gymnastics' competition. 
It was not a great position to be in as a start. I still remember what happened that 
day on the bus ride from the Olympic Village to the UCLA Pauley Pavilion, where 
the games were held. At that moment, I had a very clear image of my perfect 
performance and then standing at the top of the podium. This was the first time I 
had such a magical experience. The image continued in my mind. I received my 
gold medal and could even feel the tears rolling down my cheeks as I stood on 
the podium. Then, I arrived at the competition site, and it was time to perform. 
The actual performance was exactly what I had envisioned in my mind. In my 
performance, I was able to recreate the scene I had seen on the bus. When I was 
performing, I had the feeling like "oh, I have already done this." This may seem like 
a very strange experience to you, and at the time, the term "image training" was not 
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yet common. From this experience, I learned that when you are doing well, you can 
clearly visualize your specific goals. I also learned that it is important for an athlete 
to be able to visualize his or her goals in a concrete form (incidentally, my name, 
Gushiken Koji（具志堅幸司）, means in Japanese that if you have a "concrete（具）," 
"will（志）," "firmly（堅）," your "happiness（幸）," is in your "control（司）," which 
is also consistent with my experience in the Olympic).
In this way, it is important for coaches to help athletes to have a concrete 
image of their success. In addition, as a coach developer, it is essential to 
encourage coaches to be aware of how to coach their athletes in that manner. It 
is also important for coach developers to be able to visualize their own goals in a 
concrete form. I hope you will find this somehow useful in your own activities as 
well.
In addition, in my own coaching, I have always tried to be close to the athlete 
as a mentor and bring out their potential. I've been involved in coaching for many 
years, and I know how important it is to keep learning as a coach. I hope that all of 
you as a coach developer will use what they have learned at NCDA to stay close to 
the coaches and continue to support them so that they can make full use of their 
hidden potential.
The NCDA's program as a commissioned project will come to an end in March 
2021, but we are planning to continue the NCDA itself in NSSU. In this context, 
the NCDA will continue to take on various challenges in order to realize its vision 
of "building a coaching culture in sport that leads to positive experiences for all the 
participants" in Japan and around the world.
I heard that even after completing the NCDA program, many of the participants 
are keeping in touch with each other through SNS to share your activities and 
collaborate with each other. I am very happy to hear that the international network 
that all of you have built at this university has become a wonderful legacy for you. I 
strongly hope that all of you will continue to cherish these connections and contribute 
to the kaizen (continuous improvement) of coaching and sports culture in the world.
010 011
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│ What is NCDA? │
For more than 125 years, the Nippon Sport Science University (NSSU) has made a 
significant contribution to the development of sports coaches in Japan. By organically 
integrating the scientific and practical knowledge of coaching that the university has 
accumulated so far, and the information on coaching practices around the world obtained 
from overseas research, the university has established the Master's Course in Health and 
Physical Education and field of Study on Coaching, and has accelerated the training of 
coaches who can practice coaching backed by scientific evidence. In 2014, the Ministry of 
Education, Culture, Sports, Science and Technology (now transferred to the Japan Sports 
Agency) commissioned the "Sport Academy Formation Support Project,"  and NSSU 
established the "NSSU Coach Developer Academy (NCDA)" as part of the international 
sports contribution project "Sport for Tomorrow." Furthermore, based on the achievement 
of the NCDA, NSSU established the Master's Program in Sport Coaching Science, 
Graduate School of Health and Sport Science in April 2018.
"Sport Academy Formation Support Project"
Sport Academy Formation Support Project is a project commissioned by the 
Japan Sports Agency. In order to promote the spread of Olympism and sports 
medicine research, this project aims to establish an international core center for 
inviting international sports officials such as those from the International Olympic 
Committee (IOC), and for accepting and fostering human resources who will 
become the core of the next generation of international sports. The project aims to 
establish an international core center to promote the invitation of international sports 
professionals, such as those from Japan and other countries, and the acceptance 
and training of human resources who will become the core of the next generation of 
international sports. There are two types in this commissioned project as follows.
 Type A: Tsukuba University 
Tsukuba University has established an international sport academy with a Master's 
program for training international sports personnel to understand and spread the 
value of sport and significance of the Olympic movement. They have also developed 
and provide their own educational program.
 Type B: Nippon Sport Science University, National Institute of Fitness and Sports in Kanoya 
These schools have implemented short-term programs utilizing their own strengths 
and also collaborate in networks of universities contracted for Type A projects to 
develop and provide an educational program.
"Sport for Tomorrow"
Sport for Tomorrow is a programme which the Government of Japan to contribute 
to the international community through sport. The programme was announced by 
Prime Minister Shinzo Abe at the IOC Session on the occasion of Tokyo making a bid 
for 2020 Summer Olympic and Paralympic Games. The programme aims at sharing 
the values of sport with more than 10 million people of all generations in over 100 
countries, including developing countries, in the course of seven years between 2014 
and 2020.
 Three core initiatives of Sport for Tomorrow 
1. International Cooperation and Exchange through Sport
2. Academy for Tomorrow's Leaders in Sport
3. "PLAY TRUE 2020" – Develop sport integrity through strengthening the global anti-
doping activities
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NCDA Overview
Vision:
To build a coaching culture for providing positive sport experiences to people in 
Japan, Asia, and the world.
Aims:
・To train international coach developers
・To build an international network of coach developers
・To conduct related research and improving its quality
Why do we need a Coach Developer?: 
In sports activities, coaches are the ones who can make the experience of sports 
practitioners either better or worse. Hence, there is a worldwide need to develop good 
coaches. Countries, athletic organizations, and educational institutions are constantly 
working on improving their coach development systems with the aim of developing 
good coaches. In this context, the International Council for Coaching Excellence (ICCE) 
presented "International Sports Coaching Framework (ISCF)" at the ICCE Global 
Coaches Conference held in Durban, South Africa in September 2013. In addition, 
in July 2014, the ICCE also presented "International Coach Developer Framework 
(ICDF)" at the ICCE Global Coach House in Glasgow, UK. In the framework p. 8, the 
ICCE defines a coach developer as "coach developers are not simply experienced 
coaches or transmitters of coaching knowledge. They are trained to develop, support 
and challenge coaches to go on honing and improving their knowledge and skills to 
provide positive and effective sport experiences for all participants." Furthermore, 
through their framework, the ICCE emphasizes the need for better coach developers 
to develop better coaches. In the past, coach development training or course often 
ended up only transferring scientific knowledge to coaches by researchers, and 
their effectiveness in the field of sport practice has been questioned. Therefore, the 
existence of coach developers as professionals who support coaches in their various 
learning activities will play an important role in improving the quality of sports coaching 
in the future. Coach developers are expected to play a very important role in the 
future, both globally and in Japan.
In this context, NCDA has developed an program specializing in the development 
of coach developers based on the idea that better coaches are needed to develop 
better athletes and better coach developer are needed to develop better coaches.
Coach Developers the program aims to develop: 
The NCDA aims to develop individuals who have the ability to lead the future of sports 
internationally, especially in the field of coach development. In order to achieve this, it 
is necessary to develop not only coach developers who have specialized knowledge in 
one discipline, but also coach developers as "generalists" with a high level of knowledge 
in a variety of disciplines. In addition, in order to develop good coaches who can 
play an active role in today's rapidly changing sports, it is necessary to develop good 
coach developers who have a self-growth mindset, capable of communicating the 
process of continuous knowledge seeking, rather than coach developers who only 
communicate static knowledge. The program also targets national and regional coach 
developers, coach developers in IF and NF, and coach developers in universities and 
other educational institutions. By bringing together coach developers from such a 
wide range of sports-related organizations, it is expected that their learning will be 
much broader.
Partner:
NCDA is operated in close collaboration with the ICCE, an international organization 
promoting improved quality in sport coaching and coach profession. The NCDA 
curriculum combines ICCE's coaching developer training program with the NSSU's 
existing coach development knowledge and expertise, promoting study to meet the 
participants' inherent needs, study based on the participants' experiences, and study 
by reflecting on the participants' own experiences.
Program Overview: 
The NCDA program adopts a blended learning approach, combining a face-to-face 
"residential program" held mainly at the Tokyo Setagaya campus of NSSU, and a "pre-
course task" that utilizes online e-modules to enhance the learning at the campus, and 
"in-between task" where participants apply what they learned to the practice (for a 
general schedule of the Coach Developer Programme, please refer to the figure in the 
next page).
The pre-course task provides online modules for home study to learn the basics of 
coach development. In the residential program, participants learn the skills necessary 
014 015
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│ What is NCDA? ││ What is NCDA? │
to be a coach developer (skills related to facilitation, observation, mentoring, etc.) 
in both practical and theoretical ways, while respecting their own experiences and 
challenges in coach development. At the same time, NCDA also provide opportunities 
for learning, such as experiencing Japanese culture. In addition, the program provides 
opportunities to actively learn about today's issues in sports coaching and Olympism 
through discussions with world-renowned experts. In the in-between task, after 
completing the first week of the residential program, participants will apply what they 
have learned during the residential program to their own activities. The learning from 
the in-between task will be reported during the residential program in the second week 
and discussed with the other participants.
About the Programs : 
The NCDA has offered three coach developer programs to students from around the 
world: NSSU-ICCE Coach Developer Programme, the Advanced Programme, and the 
Essential Program.
"NSSU-ICCE Coach Developer Programme" is the basic program that has been 
offered since the inception of NCDA and focuses on the acquisition of standard 
knowledge and skills as a coach developer. The program consists of a "pre-course on-
line modules" followed by a "residential program" at the Setagaya campus of NCDA. In 
the first year of the program, the residential program was held for two weeks, but from 
cohort 2 of the program (2015-16), it was divided into the first week (summer) and 
the second week (winter), as well as an "in-between task" (local practice for coach 
developers) to apply what they have learned in the first week to practice. 2020-21 CD 
Programme for cohort 7 was held online for the entire period due to the world wide 
spread of the Covid-19.
In "the Advanced Programme" participants (senior coach developers) were 
selected mainly from those who had already completed the NSSU-ICCE Coach 
Developer Programme, and they worked with the trainers in the Programme to support 
the learning of its participants and further develop their skills and knowledge as coach 
developers. This advanced programme ran concurrently from the cohort 2 of the CD 
Programme in 2015-16 to the cohort 6 of the CD Programme in 2019-20. The mentor 
system was then newly introduced for the cohort 7 of the CD Programme in 2020-21.
The "Essential Program (also known as NCDA Coach Developer Program)" 
was designed for those who were new or inexperienced as coach developers, but 
who wanted to become coach developers. In the program, participants focused 
on acquiring basic skills and knowledge for coach developers and deepened their 
learning. The Essential Program was held twice, in 2018 and 2019. First, after online 
pre-study, the "residential program" was held in September 2018 and September 
2019, respectively. In this program, four of the past graduates of the NSSU-ICCE CD 
Programme participated as trainers. Four participants from TIAS and three participants 
from NIFISA have completed the Essential Program in 2018 and 2019.
Participants:
NCDA has had 110 participants from 42 countries who participated in the three 
programs so far. Please refer to the following map for the distribution of the 
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Trainer
Penny Crisfield (2014-17) (ICCE)
Andy Rogers (2017-19) (Sport New Zealand)
Hayley Harrison (2018) (Sport Ireland Coaching)
John Alder (2019) (English Institute of Sport)
Andrea Woodburn (2019-20) (Université Laval, Canada)
Jean Côté (Queen's University, Canada)
Gordon Bloom (McGill University, Canada)
Wade Gilbert (California State University, Fresno, USA)
Andrew Eade (Sports New Zealand)
Lynn Kidman (Auckland University of Technology, New Zealand)
Ian Renshaw (Queensland University of Technology, Australia)
Criff Mallett (University of Queensland, Australia)
Miki Matheson (The Nippon Foundation Paralympic Support Center)
Paul Shempp (University of Georgia, USA)
Ralph Pim (United States Military Academy, USA)
Glenn Cundari (PGA of Canada)
Maiju Kokkonen (The Sport Institute of Finland - Vierumäki)
Ramon Ortega-Montes (International Table Tennis Federation)
Lynnette Chng (CoachSG) 
Azhar Yusof (CoachSG)
NCDA Staff
Koji Gushiken (2017-present)  ※2014-17 Deputy Director
Ryosho Tanigama (2014-17)
John Bales (2014-present)







Future Plan of NCDA
After March 2021, when its term as a commissioned project ends, NCDA plans to continue with 
the following items as its main project activities. 
(1) Training of international coach developers (implementation of short-term programs)
(2) Building and expanding an international network of coach developers
(3) Providing a place for coach developers in Japan to learn knowledge and develop skills
(4) Developing materials and conducting research necessary for the training of coach developers
(5) Accepting cooperative personnel to promote practice and research on coach developer 
training and coach development
Brief History of Nippon Sport Science University
In 1891, The Association of Physical Education (Taiiku-kai) was founded in Ushigome Ward, 
Tokyo. On March 3, 1893, the establishment of Japan Association of Physical Education 
Gymnastics Practice School (Nippon-Taiiku-Kai-Taiso-Renshujo),  the predecessor of the 
University, was approved. Later, in 1900, the Gymnastics Practice School was renamed 
the Japan Gymnastics Association Gymnastics School, in order to transform itself into 
a physical education teacher training institution. In 1941, Nippon Professional School 
of Physical Education (Nihon-Taiiku-Senmon-Gakkoku) was established. In 1945, Japan 
was defeated in the war, and in 1946, the school revised its school regulations to make a 
180-degree change in its educational policy and announced to the world that it would focus 
on the promotion of "democratic physical education."
Then, in 1949, the establishment of Nippon College of Physical Education, which had 
been a long-cherished dream of the school, was approved, and the college took its first 
steps as a university. At the same time, women's suffrage was granted in 1945, and as 
symbolized by women's emergence on the stage of society, women entered the world of 
sports after the war, and more and more women aspired to become physical education 
teachers as a profession. Against the background of these social conditions, the Women's 
Junior College was established in 1953 as an institution to train "well-educated female 
gymnastics instructors", and in 1963, the Department of Child Care was established with 
the aim of "training kindergarten teachers who excel in infant physical education."
Later, in order to respond to the demands of society and the times, the College of 
Physical Education of Japan established the Department of Health in 1962, the Department 
of Budo in 1965, and the Department of Social Physical Education in 1975. Later, the junior 
college was abolished and School of Childhood Sport Education was established as a new 
faculty to replace it, and then Faculty of Medical Science, Faculty of Sport Culture, and 
Faculty of Sport Management have been established, firmly consolidating the university's 
position as a comprehensive university for physical education and sports, and playing 
many roles to this day. In 1996, the English name was changed to Nippon Sport Science 
University (NSSU), which is still used today.
The Tokyo Olympics held in 1964 had a great impact on the NSSU in many ways. 
Not only did our students and alumni participate as athletes and officials, but they also 
participated in the opening ceremonies and assisted as officials, and the university was 
fully covered in sports. Since then, while expanding the image of sports, NSSU has been 
focusing on the training of top athletes in addition to the main pillars of scientific research 
on physical education and sports and the training of leaders (school physical education 
teachers, social physical education trainers, martial arts maters, health advisors, coaches 
for competitive sports, etc.).
With the start of the 21st century, NSSU as a "comprehensive university of culture 
and science related to the body" will continue to take further steps forward with its high 








NSSU Coach Developer Academy NSSU Coach Developer Academy
Three things stand-out from my incredible time with NCDA
•  Changing the World of Coaching  
•  Unforgettable Experiences 
•  Friendship
Changing the World of Coaching
What better place to start a reflection on the NCDA than our vision of "creating 
coaching cultures that lead to positive experiences for everyone", and Masa's 
determination to change Japanese (and ultimately global) coaching to an athlete-
centred approach that rejects corporal punishment, bullying and cheating.
The starting point for such a cultural change is coach education, and the change 
agent is the coach developer.  By appreciating the different contexts each coach 
operates within, developing skills in reflection, adhering to the LEARNS principles 
and effectively "GRIPPING" coaches as they deliver sessions, Coach Developers 
model learning centred teaching and provide a foundation for coaches to adapt these 
approaches in their own coaching.
It has been fascinating, and rewarding, to not only see the enthusiastic acceptance 
of these principles by the NCDA family, but to also witness the enhancement of the 
original curriculum to continue to improve athlete-centredness, and the spread of the 
"message" around the world, with course delivered in Zambia, Singapore, Finland, 
Poland, USA, Norway, Ireland, Paraguay, Jordan and many other countries.
This global movement has been made possible by the foresight of the Japanese 
government in establishing the Sport for Tomorrow program, by the commitment of 
Nittaidai presidents Prof. Ryosho Tanigama and Prof. Koji Gushiken, and by the incredible 
NCDA staff - who amply demonstrate Masa's philosophy of having fun at work!
Unforgettable Experiences




NCDA Deputy Director and ICCE President (Canada)
M y  N C D A  J o u r n e y
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…to cohort 6's Carnaval do Rio at the guest house.
Nittaidai students and coaches practicing Sumo and Skating:
And eating in Japan is always an amazing occasion!
Friendship
We truly are an NCDA family, with so many common experiences and a shared 
commitment to enhancing coaching.  For me the opportunity to not only participate in 
Tokyo but to also visit friends in their home 
environments has been so meaningful, from 
ice fishing with Jouko in Rovaniemi to visiting 
Ashley in Adelaide, Troy in Singapore and 
JA's wedding in Cheltenham, to going to 
Mars (aka Wadi Rum in Jordan) with Masa! 
When we launched NCDA in 2014 we couldn't have imagined the talent, diversity and 
creativity of the participants we would meet over the course of the program, nor the 
contribution you would all make to global coaching.
Thanks to all of the NCDA family, and to Masa and the NCDA staff - it's been an 
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On February 9-20, 2015, Nippon Sport Science University (NSSU) held the first Coach 
Developer Academy (NCDA) Program. Since then, many Coach Developers from 
around the world have come to NCDA over the past seven years to stimulate and 
learn together. I would like to describe the beginnings of NCDA which only I know 
about, and leave it up to each participant to explain what he/she has learned from 
NCDA.
The Soils of NCDA
NCDA was founded by NSSU. Since its establishment in 1893, NSSU has consistently 
strived for the development of physical education and sports and tried to realize the 
people's wishes of "physical and mental health". The university has actively worked on 
the improvement of athletic performance, and more than a quarter of the total number 
of medals won by Japan in the Olympic Games have been won by students and 
alumni of the university.
NSSU is also known as a training ground for coaches. It is no exaggeration to 
say that Japanese sports have been supported by extracurricular sports activities, 
and the university has made a significant contribution to the development of sports 
coaches. The development of coaches is the foundation of our university, and it is 
quite reasonable to enhance the quality of these coaches.
I started working at NSSU in 1999. As a biomechanist and performance analyst, 
I was assigned to the newly established Graduate School of Training Sciences as a 
research assistant to supervise the research of graduate students studying scientific 
approaches to performance improvement. I began my work with great enthusiasm, 
but I soon began to notice a gap between the research lab I had in mind and the 
needs of the students actually entering the graduate school.
The turning point came when Professor Takeo Takahashi, who had been a leader 
in physical education in Japan, moved to NSSU, and decided to establish a graduate 
school focused on improving the evidence-based practice of health and physical 
education teachers. At that 
t ime, pract ical  programs 
in the Graduate School of 
Physical  Educat ion were 
es tab l i shed  to  enhance 
the pract ical  ski l ls of PE 
t eache r s ,  schoo l  nu r se 
teachers, and coaches. As 
part of the establishment 
o f  t h e  p r o g r a m ,  w e 
thought it was necessary 
to understand the global 
trend in coach education, 
we visited Canada in July 
2010 to learn about  the 
Canadian coach education 
p ro g r a m .  T h e re ,  I  w a s 
greeted by John Bales (JB), 
who was the president of 
the  Canad ian  Coach ing 
Assoc iat ion at  the t ime. 
From there, JB has been an 
informal mentor for myself 
and the deve lopment  o f 
coaching studies at NSSU.
  
The program in coaching studies was designed to embrace athlete-centered coaching 
philosophy, with practical learning opportunities to enhance the skills of planning, 
leadership and reflection. We thought we needed to make sure that our athlete-
centered coaching or graduate program was aligned with international trends, so we 
decided to have another visits abroad.
Then another opportunity arose that had a major impact on the fate of NCDA. 
I was on my way to Auckland, New Zealand, via Sydney in March 2011 with Jun 
Sekiguchi, who was a graduate student at the time. We visited Lynn Kidman's office 
at Auckland University of Technology. As I mentioned earlier, the basic concept of 
Masamitsu ITO, Ph.D.
Professor in sports coaching at Nippon Sport Science University (Japan)
NCDA Deputy Director, and Director of NSSU Centre for Coaching Excellence
M y  N C D A  J o u r n e y
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our graduate school program was "Athlete-Centred Coaching", which was hinted by 
Lynn's book entitled "Athlete-Centred Coaching", and we wanted to see between 
the lines and background of the book, directly from Lynn. We were greeted by John 
Alder (JA), Lynn's Ph.D. student at the time, and JA was gracious enough to host 
us. The steak grilled on the volcanic rock is still in my memory. Of course, it was JA 
that impressed me more than the steak. His openness, his willingness to be there 
f o r  o t h e r s ,  h i s 
willingness to learn, 
and h is  sense o f 
humo r  d e f i n i t e l y 
made me feel that a 
bright future would 
be in front of him. I 
invited JA, prior to 
earning his Ph.D., 
t o  w o r k  w i t h  u s 
a b i t  a t  NSSU in 
2013. Looking back 
on it now, we were 
lucky to be able to 
have him then.
Throughout the operation of the graduate program, the problem I faced was that 
although the program was stated as an athlete-centered coaching development 
program, whether the staff in our program was really able to provide a learner-centered 
education or not. We also noticed that there were few other faculty members who 
could deliver this program. Graduate programs need to be graduate student-centered 
(learner-centered) in order for graduate students who have never experienced athlete-
centered coaching to understand its true nature. I recall talking about this issue a 
lot with Jun. We thought that in order to further develop our graduate program, we 
needed coach development experts who could assist graduate students in learning 
how to coach, rather than a bunch of sports science experts lecturing on what to 
coach. More specifically, I wanted someone who could support graduate students in 
improving their coaching skills using action research methods in their own coaching 
field, and then help them compile it into a master's thesis. This, of course, included 
improving my own ability to do so.
Toward the establishment of NCDA
In September 2013, Jun and I were traveling via Dubai to Durban, South Africa, to 
attend the ICCE Global Coaches Conference, and heard the news on the plane that 
Tokyo had won the bid to host the 2020 Olympic and Paralympic Games.
During the bid race, former-Prime Minister Abe had made a speech saying that 
Japan was planning to use the opportunity of hosting the Olympic and Paralympic 
Games in Tokyo to implement its international contribution through sport. Here's an 
article about it (Kyodo News 2013/12/10).
Lausanne (Switzerland)
The Association of National Olympic Committees (ANOC) held a board meeting 
in Lausanne, Switzerland, on April 9, and Tsunekazu Takeda, president of the 
Japanese Olympic Committee (JOC), reported that they will start promoting 
"Sport for Tomorrow" in next year as an international contribution project 
for the 2020 Tokyo Olympics.  The government is also collaborating with 
the Japan International Cooperation Agency (JICA) to help improve the 
environment in developing countries by exchanging sports coaches and 
donating equipment.
President Takeda, who is also a member of the International Olympic 
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In it, the expression "Coach Developer Development Program + Realistic Approach" 
is used. It is obvious that the goal was not to train coach development theorists, but 
to train people who actually have hands-on skills and can actually conduct coach 
development programs. The initial goal was to train about 10 people each year, 
with the goal of training 70 people over the course of the seven-year program. The 
Academy's director was President Tanigama, with JB and current President Gushiken 
serving as deputy directors, indicating the university's seriousness in managing the 
academy. I was assigned as secretary general and Jun was to support the academy.
NCDA Program Development
At the end of May, two weeks after the application, we received word from MEXT that 
the application of Nippon Sport Science University had been adopted. I immediately 
contacted JB, who I had asked for their cooperation in the event of the academy's 
approval, and preparations for the academy began to move forward at a rapid pace. 
First, I went to the United States to discuss with JB, who was attending The United 
States Coaching Coalition conference in Washington, DC on June 18-19. During 
the discussion, it was suggested that we would build a curriculum based on the 
International Coach Developer Framework, which was to be released by ICCE soon 
Committee (IOC) said, "We will also explain concrete measures related to 
international contribution at the meetings of the five continents."
In the midst of the bid race, the Japanese government included "Sport for Tomorrow" 
as one of its strategic international sports contribution projects in its 2014 budget 
request, which also included a project to support the formation of sports academies.
As mentioned above, NSSU has made significant contributions to Japan's 
international competitiveness and the development of sports in Japan, and when the 
2020 Olympic and Paralympic Games are to be held in Tokyo, it was inevitable that the 
university would provide support for the project. Of course, it was a natural decision 
to apply for the sports academy formation support project, which was competitively 
funded.
However, the question was what kind of academy to create. Various discussions 
took place, but based on the prediction that other universities would most likely apply 
for the academy with a sports science focus, we thought that a graduate program in 
coaching studies, which was undergoing significant development at the time, would 
be more acceptable as a universal theme. In addition, we decided to apply for the 
program with a focus on coaching because it would allow us to highlight the strengths 
of NSSU.
However, based on the findings from a series of study trips around the world 
conducted at the time of the establishment of the graduate program in coaching 
studies, I did not feel that coaching had a significant impact. As we were discussing 
something unique that no one else was doing, what emerged naturally was the 
fostering of experts in coach development, as mentioned above. The challenge 
for our graduate program at that time was to train and secure people who could 
provide learner-centered coaching education, as I have already mentioned. This was 
a challenge for our university, but we could imagine that it was an untapped area for 
other universities, too.
The Ministry of Education, Culture, Sports, Science and Technology (MEXT) 
started inviting applications for the academy formation support project at the start of 
the new fiscal year, and the application period was very short, opening on April 25, 
2014 and closing on May 16, 2014. We immediately worked on a plan, coordinating 
with all parties, putting together a document, preparing a budget proposal, and 
applying for the approval of the university. The overall conceptual diagram of the 
document we submitted is shown in figure below.
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over the world, and who would also love Japan.
You'd think such a person would be hard to find, but we had a pinpoint face 
in our minds: John Alder. He was young, interested in Japanese culture and above 
all, understood athlete-centered coaching, so we felt JA was the perfect fit for 
this program. We immediately contacted JA and asked him if he could help us in 
Japan as a staff member of the academy. In my opinion, the appointment of JA 
was a critical event that would make a big difference in the success or failure of the 
academy.
I had no hesitation in inviting JB and PC from ICCE as facilitators for the first 
Academy. PC developed the basic framework of the program and prepared the 
content for the prior learning and the tools used in the actual training. We were truly 
in the lap of PC. Her expertise in training coaches was truly amazing. She is the 
mother of NCDA. We also heard that Sport New Zealand was looking for new ways 
to develop coaches, so we asked Andrew Eade to join the academy as well.
Since the academy formation support project was required to form a master's-
level academy, we invited Cliff Mallett, Wade Gilbert, and Gordon Bloom, who are 
leading researchers in the field of coaching, to be the first lecturers as well, adding 
an academic dimension to the academy.
In this way, the first program was developed with a strong group of facilitators.
NSSU Coach Developer Academy
after. At that point, I decided to attend the ICCE Global Coaches House in Glasgow 
at the end of July, coinciding with the timing of the ICCE's release of the Coach 
Developer Framework, and to join workgroup leader Penny Crisfield (PC) and others to 
discuss the programs.
And I was in Glasgow at the end of July. On July 30, 2014, PC formally 
announced the CD framework in the Global Coaches House, and JB, PC, Sergio Lara-
Bercial, and I were in a separate room to create a pilot program. The picture in figure 
below shows the scene at that time. Here, we came up with the Academy's Vision, 
Purpose, and Athletes Centered Coaching philosophy.
After laying the groundwork for the program, JB and I visited the English Football 
Association at St. George's Park to interview them about the coach developer 
initiatives they were already developing and to learn new information about the 
possibility of using the coach developers.
Forming a team NCDA
The program adoption was finalized and the general framework of the program was 
in sight, but there was one major concern: language. At the time, neither Jun nor I 
had the English communication skills to run an international academy, even though 
we could make a daily conversation in English. We wanted to add native English 
speakers to the team somehow.
More than just a native English speaker, we were looking for someone who 
understood the Academy's basic philosophy of athlete-centered coaching, who 
could build harmonious relationships with the participants, who would come from all 
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a result, we had six participants in the cohort 1: Troy Engle from Singapore, Ahmad 
Munir Che Muhamed from Malaysia, JA from UK, myself from Japan, and FIG 
recommended Gene Schembri from Australia and Andréa João from Brazil.
Evolution of the Academy
Although the academy started out small, I feel that its size has paid off. Instead of 
presenting the finished product to the public from the beginning, we were able to 
manage the academy realistically and repeatedly make improvements, which I feel had 
a not inconsiderable impact on its later development.
I would like to conclude my statement by describing what I see when I look at the 
whole picture, as I'm sure each of the previous participants will tell you more about 
what happened in each cohort.
In Japanese martial and traditional arts, there is a word: Shu-Ha-Ri. When I look 
at the development of NCDA, I find this expression to be true. The first couple of years 
were primarily about learning from PC. This was the stage of "Shu", keeping the words 
of your master. In the third to fifth years, we gradually began to discover new things 
on our own. This was the stage of "Ha", breaking the norm. In the sixth year, all the 
facilitators were selected from the past participants, the curriculum was very flexible, 
and the style of the program began to be such that the participants decided the 
direction of their learning by themselves. I feel that our own originality has been born. 
This is the stage of "Ri", separation or departure.
Although the government's financial support for the academy's formation will 
cease after the 2020 fiscal year, the NCDA is still looking for ways to continue its work 
in a new way. Regardless of the style, there is no doubt that the NCDA will continue. It 
will be interesting to see how it develops in the future, and I am looking forward to the 
challenges of the unknown world.
Recruitment of participants
As the NCDA began to emerge into shape, there was a sense that it was turning out 
to be something very interesting. But that's just for us, those of us who understand 
the concept. I have no idea if the world will find this equally interesting. The question 
was, would we sell our vision and program to the organizations and get them to 
participate? The challenge was how to get people to come to the academy if they 
didn't have the concept of being a coach developer in the first place.
Our first approach was to start small and build a successful reputation. NSSU 
has traditionally been strong in gymnastics and had strong connections to the 
Fédération Internationale de Gymnastique (FIG). From the point of view of the 
gymnastics community, NSSU's name was quite well known. So we decided to 
work with Japan Gymnastics Association to reach out to the FIG. It turned out that 
the World Gymnastics Championships would be held in Nanning, China, in October 
2014, and the key people in charge of coach development would be there. I went to 
Nanning with the NCDA documentation.
Negotiations there were difficult at times, but we ended up submitting an official 
proposal in time for the FIG board meeting in late October. The person in charge of 
coach development told us that the concept was interesting, although there were 
some issues to be resolved regarding consistency with the coach development 
program they currently run.
We also contacted other Asian countries that we had contacted and thought 
that they would be interested in our program, such as Singapore and Malaysia. As 
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NCDA experience
I was fortunate enough to meet Masa in Glasgow, Scotland (Sept 14, 2014) and learn 
about his extraordinary passion for improving the culture and quality of coaching in 
Japan. I was honoured to help set up and run the first 3 cohorts of the programme.
Cohort 1
was a delightful, memorable but very tough and intense 10-day experience of leading 
the training largely on my own and with a very small and diverse group of 6 coach 
developers (including Masa, John Alder, Troy Engle and Gene Schembri). I recall the 
realisation again that experience does not necessarily equate to expertise and the 
difficulty for many people of stepping from the shoes of a coach into the shoes of a 
coach developer.  I value the friendships made then and the extraordinary talent of 
John Alder, the outgoing and friendly 'big' personality of Troy and the unique insights 
of Masa. I have had the honour of working with all these since (and with Andrew Eade 
from NZ) and learnt so much from them all.  Cultural high: Japanse cultural show 
(drumming, dancing….) and watching coaching of sumo wrestlers.
Cohort 2
was very different but equally rewarding, sharing the delivery with John, Masa and 
Troy but this time with a huge group of 18 and with some language challenges. This 
was an extraordinary group who became a very close network and it was amazing to 
see how they all helped each other and forged some very close bonds that live on to 
this day. Great learning on the power of the community of practice.  Some memorable 
cultural experiences including fantastic Japanese drumming where we could even 
have a go! Culture learning. This was the start of the ICCE relationship with the USA 
through Melissa and Kristen which proved other great learning experiences and I also 
met Hayley Harrison with whom I have since delivered many training sessions. Cultural 
high: watching and taking part in drumming.
Cohort 3
was different again with new learnings once more.  Good to deliver with the highly 
professional Hayley H and John A where we reworked the whole programme 
(particularly the support coach piece) to make it much more learner-centred and 
cognizant of culture and context.  Cultural high: Japanese tea
International spin-offs
Great friendships were forged and many subsequently reinforced with programmes 
in Singapore (Troy), Zambia (Pelle and Masa), USA (Kristen and Melissa) and 
Ireland (Hayley). Rich experience of working with these people where new learnings 
repeatedly took place. Thank you to all and the learning continues with some 
wonderful new insights and thinking as we review the ICCE standards and revise the 
Coach Developer International Framework. 
Thank you to all and particularly all those in Japan who made these experiences 
possible. A montage of photographic reminders below.
Penny CRISFIELD
Managing Director at Apollinaire (UK)
My Experience in NCDA and spin-offs
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My experiences and colleagues at NCDA
JAPAN: Mysterious, enigmatic and seemingly impenetrable with a myriad of cultural 
traditions influencing how people interact with each other right down to the finest detail. 
The paradox is that Japan is so welcoming to visitors. Exquisite cuisine, an artistic 
aesthetic that penetrates everything, the old and ultra-modern coexisting side-by-side 
and a country where losing a wallet is not something to worry about. And where else 
are customers so well treated? It is difficult not to fall in love with Japan and its people. 
I can think of no other country that attracts my thoughts and heart in the way Japan 
does. While I had been to Japan several times before, 2015 the year of the inaugural 
NCDA coach developer course provided me with wonderful opportunities to meet 
Japanese people in their work setting.
WELCOME: After the walk from Sakurashinmachi station to the NSSU campus with 
all my luggage and feeling a bit frazzled, I chanced upon Jun Sekiguchi sporting 
a big welcoming smile. I was quick to learn he had lived in Melbourne and played 
Aussie Rules Football. I knew then that the next two weeks would be special. It 
was.
PEOPLE POWER: The 
interactions between 
people. That's what I 
have fond memories 
o f .  Penny  Cr i s f i e ld , 
lead fac i l i ta tor,  ever 
patient, knowledgeable, 
encouraging and skilled. 
JB (John Bales) present weighing up the 'bigger picture', gently nudging the direction 
of international coach development. Nittaidai students energetic, interested and fun 
to be with. Staff, there to digitally record every moment for posterity. Admin staff – just 
so friendly and helpful. And of course, my peers from countries far and wide. What a 
wonderful mix!
BEST MEMORIES
BEST OUTSIDE MEMORIES: The privilege of visiting the NSSU sumo dohyō to watch 
training was something I shall forever cherish. It was topped off when some of these 
guys were our dinner hosts for a cultural evening where they served the sumo meal 
chankonabe (stew).
Little did we know that two members of Cohort 1 were budding sumo wrestlers. 
The kitchen area at the guesthouse was soon converted into a sumo dohyō as our 
two budding rikishi commenced battle!
The cultural afternoon of Japanese dance (buyō) and performance put on by the 
NSSU students was magic.
A miscellany of other memories includes lunching with Penny at a little café 
(Russ Kich) near NSSU that accommodated people and dogs; sniffing around some 
Gene SCHEMBRI
Director Kaiwa Consulting
Australian Coaching Council – Advisory 
NCDA Involvement: Mentor for Cohort 7
NCDA Cohort 1
My Experience in NCDA and Beyond




NSSU Coach Developer Academy NSSU Coach Developer Academy
│ Participant │
of Tokyo's tourist areas and sneaking down in the 
mornings to do yoga on the tatami mats in the guest 
house.
LEARNINGS: It is difficult to reduce two weeks of rich 
discussion and hands-on to a few bullet points. Here 
are just a few things that stood out that I have since 
worked on in my work with sports and organisations:
• Learner-centred means less trainer talking and 
more coach developer DOING
• Coaches learn to coach by coaching and reflecting. 
Courses should reflect this
• Connection before content. A trusting learning 
climate is essential
• Learner-centred pedagogies are challenging but rewarding
REFLECTIONS: A great value of the programs like the NCDA course is that they 
challenge our mental models. Biases may be confirmed. New ideas accommodated. Or 
new mental models replace old ones. Insights from Cohort 1 combined with subsequent 
thinking has led me to think that:
• All learning insights and coach development frameworks, standards and 
guidelines need calibrating to take into account the local context.
• Sports vary in their risk management profiles, histories, and traditions. Each 
has its own 'culture' and performance practices. There is no one size fits all CD 
recipe.
• PUSH is not right, nor is PULL. For the moment at hand, somewhere on the 
push-pull spectrum is right.
• Assessment in coach education needs to play a much bigger developmental role 
than it currently does.
After the CD Program
The impact of my NCDA experience has been transformational. It rebooted a 
long-standing interest in CD and prompted a re-think about how to make coach 
development meaningful. I am grateful to International Gymnastics Federation 
development staff for nominating me and to all those mentioned above.
In the journey from participant in 2015 to mentor for Cohort 7 in 2020, I have 
come to realise and to value that I am part of a collaborative coach developer 
community. This is a special and treasured outcome.
What stands out with the family of coach developers is their willingness to share 
and offer support. This has influenced my own CD activities which nowadays combine 
a mix of professional and volunteer activities – both equally enjoyable. 
Since 2015 I have worked with a variety of sports and peak organisations, both 
in Australia and internationally. With COVID, a pivot to virtual activities have taken 
priority. Involvement with two international mentoring relationships reminds one of the 
deeply personal and enjoyable nature of the work we CDs are involved in. I am part of 
a group working on the revitalisation of the Australian Coaching Council, which in its 
heyday was an international leader in coach education.
Being in close company with a bunch of interesting characters in 2015 helped me 
to turn the lens on myself. Such close and continuous company brings into sharp relief 
the full profile of one's personality! Hopefully I am the better for this experience.
Future Prospects
BRIDGE the GAP: To do - dip into the trove of information about learning and coach 
development and prepare information that is usable and friendly to those working at the 
front line of CD.
INFLUENCE CHANGE: Be part of a network of passionate people seeking system 
change towards a more accommodating outlook on coaches and coach development.
CONTRIBUTE to the 'NextGen':  Engagement in ongoing coach developer learning and 
development.
GIVING BACK: The opportunity to mix professional work with volunteering including 
mentoring is my ongoing agenda.
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The invitation
It was with surprise and enthusiasm that I received the nomination from the International 
Gymnastics Federation to participate in the first NCDA in Japan. I confess that I was not 
sure what to expect, but I accepted the challenge and left for Tokyo in February 2015 
where I experienced the most remarkable experience of my life.
Preparing the trip
A trip to the other side of the world makes anyone anxious, my thoughts went through 
what I would find, who I would meet and the great expectation of what I would learn in the 
course. Receiving previous materials of the highest quality had already signaled to me that 
it would be an excellent course. I was happy but eager to respond with the responsibility I 
had at hand.
First contacts
My previous contacts via e-mail were with Jun Sekiguchi, and getting to know him 
personally was to see the friendly and 
polite person who wrote to me. Then I 
met my classmates, Gene (Australia), 
Masa (Japan), Munir (Malaysia) John 
(UK) and Troy (Singapore). Who knew 
that this mix of cultures and different 
English accents would fit in so well? 
Yes, we formed a team, worked 
hard, helped each other and lived 
unforgettable moments that gave rise to the first lines of this wonderful book.
Making History
I will never forget the emotion I felt when I met Penny Crisfield, and John Bales. After all, I 
was facing the world's greatest coaching authorities. And led by these great leaders, we 
made history. It was a great honor to have been the first woman that participated in the 
WORLD´S FIRST NCDA.
What I learned
How could I imagine that after teaching courses in more than 15 countries and teaching 
for almost 16 years at universities, I would learn so much and revise my convictions 
related to the training of coaches? I can say with certainty that participating in NCDA 
was a watershed in my personal and professional life. I still remember some classic 
phrases that have been repeated many times, such as: "give them time to reflect", "check 
the knowledge", "don't give them evidence", what could you do better next time etc 
... I learned that we must challenge people but offer the chance for them to succeed. 
Teamwork is valuable, we need each other and so we must take care of each other. 
Penny, John and Andrew were always patient, willing and available to guide us. Thank you 
so much for helping me to see further.
Best Memories
The impeccable organization of the course, all student staff, classes, materials, and 
assessments were undoubtedly one of the best in the world. All of these helped to build 
pleasurable moments on and off the course. Getting to know NSSU's fantastic facilities, 
and visiting the gym where the world's greatest gymnastics icon "Kohei Uchimura" trains 
and where other great gymnastics names from Japan were prepared was emblematic 
Andréa JOÃO
Professor at Federal University of 
Rio de Janeiro (Brazil)
Gymnastics Department
Expert in Academy Program of International 
Gymnastics Federation
Coach education and development, 
Management and Sport Science Research
● Topics of interest
NCDA Cohort 1
My Experience in NCDA and Beyond
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for me.
There were many good times shared with friends from Japan and other countries, 
especially at the guest house, where we could relax, chat and have fun.
The opportunities to get to know Japanese culture and people, their cuisine, habits 
and customs reinforced the admiration I already had for Japan.
After the CD Program
I can say that two organizations were directly influenced after my participation in the 
NCDA. The application of the knowledge obtained in the training of physical education 
teachers at the Federal University of Rio de Janeiro, radically transformed the profile of 
the students who participated in my classes. This was verified through research done at 
the end of the semesters in the last 5 years. The same happened with the courses of the 
programs for education of coaches of the International Gymnastics Federation.
Future Prospects
Since I was a child I dreamed of being a teacher. In Japan I learned that my dream can go 
further, and that I can help others by passing on my experience as a coach developer. I 
plan to return to Japan and resume contact with the NCDA family.
I have a university project in partnership with the municipal education department 
of Rio de Janeiro, where I intend to act as a mentor for teachers who work with physical 
education in schools. Mentoring should work remotely during the Covid-19 pandemic, but 
I'm looking forward to starting in person and with the kids.
I want to finish with many thanks for all the NCDA family members that provided me with 
this unique opportunity for personal and professional growth!!
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Three people gathering can create wisdom
– Japanese Proverb「三人寄れば文殊の知恵」
The Chance No Zou statue is one of my favourite places on the Nittaidai Setagaya 
campus. You cannot miss the statue of a young man who has just passed a rugby 
ball positioned proudly outside the campus entrance. On the pedestal is engraved 
"Chance maker rather than a point getter". This image of creating chances for 
others symbolises the selfless university spirit, where the Nittaidai culture is one 
of creating chances for all those who pass through the campus doors to learn, 
grow, and reach their potential in the classroom and on the sports field. With that 
in mind, Chance No Zou, or 'The chance maker', seems like the perfect place to 
start my reflections on the journey of the NSSU Coach Developer Academy over 
the past six years.
I have been privileged to be part of NCDA since its inception in late 2014, when Dr. 
Masamitsu Ito created a chance for me. A friend and colleague for several years, it 
was always clear we shared a mutual interest in advancing coaching cultures and 
athlete experience through better coaching, but our shared passion for community 
building bonded our purpose around NCDA even more; captured in the NCDA 
purpose statement, "to foster a community of coach developers all over the world". 
With this ambitious north star guiding the way, I arrived in Tokyo on a cold winter's 
day in early January 2015 and spent nearly four months in Tokyo working with Masa, 
Jun Sekiguchi, and John Bales (JB) and Penny Crisfield of the ICCE to establish, 
participate in, develop, and grow the early iterations of the NCDA Coach Developer 
Programme.
While Masa lit the blue touchpaper, his approach was always one of teamship, 
of  col laborat ion, br inging to l i fe,  that famous Japanese proverb of  " three 
people gathering can create wisdom". Masa, Jun, and I had many an engaging 
conversation about learning, coaching, and development over a ramen at Sachirio 
or yakiniku at Nobel, two of Tokyo's greatest hidden gems (or maybe not now 
Masa has taken 6 years' worth of NCDA participants there). What a formative 
experience that time was for me. A true privilege to work so closely with Penny, a 
globally renowned trainer so generous with her expertise, and to watch John and 
Masa work together in partnership, with this relationship between Nittaidai and 
the ICCE sitting at heart of NCDA. The fuel that sustained us at the beginning, 
and continues to sustain NCDA, was a shared passion for learning, developing 
coaches, and a relentless desire to be a force for good in the world of coaching, 
wherever our place in the world was.
So that's where we started - a clear vision, some strong principles, and committed 
learners who took their work seriously but never themselves, all underpinned by 
the central partnership between Nittaidai and the ICCE, with both organisations 
navigating the new territory and learning together.
"Far and away the best prize life has to offer is the chance 
to work hard at work worth doing" – Teddy Roosevelt
What started as two-week residential for 6 Coach Developers quickly grew into a 
9-month learning journey bookended with two one-week residentials at Nittaidai 
for 12 participants. It seemed news travelled fast, as we recorded on average 90 
applicants for every programme; I remember how excited Jun and I were when 
applications closed for the second cohort and we realised we would have to 
undertake a rigorous and challenging shortlisting process.
Every cohort was unique. As you could expect with truly global cohorts, from 
all five continents, there was always a wide variety of not only practice settings 
(e.g. Universi t ies, Internat ional Federat ions, Nat ional Sport Organisat ions, 
and Coaching or Sport Agencies) but also national, geographical, cultural and 
linguistic contexts. As a native English speaker, I became acutely aware of not 
only my language, speed, intonation but also my use of English colloquialisms; 
as it turns out, while "Half past 12" is "12:30" in Britain, it is not pretty much 
John P. ALDER
Head of Performance Pathways UK Sport
English Institute of Sport
NCDA Involvement: Research Fellow, TA and Trainer
My Experience in NCDA and Beyond
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everywhere else!! This was a humbling stretch and challenge, and I tripped and 
slipped many times, but the participants were always kind to me, I only hope I 
showed progress.
So with the professional practice of the coach developer at the heart of the NCDA 
programme, learning design needed to reflect this and consequently centred on the 
development of practice skills rather than merely the acquisition of knowledge; with 
practical delivery and reflection and dialogue focusing on not only know what, but 
know how and know when.
With such a diverse set of learners, the programme proved to be an ultimate 
challenge in meeting learners needs and developing professional practice, with all 
holding culturally situated views, perspectives, mental models, and assumptions 
about the nature of coaching and coaching effectiveness, the role of coaching 
in society, and how coaches learn and in what realms is this possible. However, 
it served as chance to work hard at work worth doing. As we learned together, 
tensions emerged between individualisation and standardisation, competence and 
competencies, and Eurocentric perspectives of professional practice.
For a programme predicated on the importance of learner-centredness, it was 
essential that we did our best to model the way, both in our pedagogical approaches 
and our orientation to reviewing, iterating, and evolving the programme.
I always admired Masa's relentless curiosity and drive to better understand our 
learners and ensure our practice was meeting their needs; after al l, as Paul 
Kirschner highlights in his seminal text 'How learning happens', what learners arrive 
with (i.e. what they already know) determines what, how, and how well they can 
learn. So being curious, listening, watching, and seeking to see the experience 
through the eyes of all learners, not only the participants but programme leaders 
and designers was key. The addition of Sport New Zealand's Andy Rogers provided 
further pedagogical firepower to the leadership and delivery team. I have the deepest 
respect for Andy as a professional and a person, he is a truly valued friend, thus it 
was a real honour, a rich learning experience, and a lot of laughs to work so closely 
with him – even when I didn't laugh at the time, e.g. the temple meditation debrief 
with Cohort 4.
Two big lessons about developing coach developers shone brightly for me across my 
NCDA journey. First, is the importance of disruptive experiences as a prerequisite to 
learning anything new. Disruption, where expectations clash with reality, occurred at 
all corners of the NCDA programme, some knowledge based, some cultural, some 
professional, some emotional. Growth and learning were greatest where people 
embraced the disruption as a desirable difficulty and persisted. The second lesson 
was the importance of normalising frustration and difficulty in light of these disruptive 
experiences. When a facilitator does this, often through nurturing connection and 
relationships and unconditional positive regard, the learning climate moves towards 
one of safer uncertainty where such desirable difficulties are generative for learning 
rather than inhibiting.
As the years passed, the tribe grew and it's been a privilege to watch our coach 
developer warriors meet up at ICCE conferences and other coach development 
gatherings, get together virtually or in person when travel schedules permitted, and 
even pair up and run programmes and initiatives in their respective countries; seems 
like we're moving closer toward the vision of "a community of coach developers all 
over the world".
"It's good to have an end to journey towards, but it is 
the journey that matters in the end" – Ernest Hemmingway
The ancient Greeks perceived time in two distinct ways. First, the notion of 
Chronos. This referred to time in the chronological, quantitative sense with events 
occurring in a linear sequence; this is our common frame for time in present 
day. But their second, less well-known view of time was that of Kairos. For the 
Greeks, Kairos referred to the quality of time, bound in moments of opportunity, 
of significance, and of meaning. Those moments that stay with us for a lifetime. 
Those experiences we share where, despite the years that pass, something in our 
present can trigger us and transport us right back to that exact moment. That is 
what NCDA has been for me, a series of powerful moments in my life, moments 
of meaning and significance that leave me forever connected to a strong sense of 
purpose, people, and place.
I cannot think of a better example of Kairos time from all my career experiences. 
It doesn't take much; a Kirin, some sushi, the sound of a taiko drum, a cherry 
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blossom, maccha, some Japanese being softly spoken in the distance, or any of 
pedagogical learnings which are now core to my own people development practice 
and I'm transported straight back to the 2nd floor classrooms at Nittaidai or the 
Guest House, those places that were home for NCDA for 6 years.
For me, that same purpose that Masa, Jun, JB, and I spoke about in those early 
days, of advancing coaching cultures and athlete experience through better 
coaching, continues to burn bright. My career has sadly swept me away from front 
line coach development into sport performance leadership, however, I strive to be 
a leader and agent of change that champions the role of coaching and coaches in 
creating meaningful athlete experiences that realise the essence of sport, to become 
what we thought was never possible, whether that's at the Olympic Games or on a 
local sports field. Once a coach developer always a coach developer.
 
To all those people I learned and laughed with from across the globe, I'm deeply 
grateful for such fond memories and lifelong friendships – far too many to mention – 
that will forever be a source of learning, challenge, and meaning wherever my career 
may take me. I look forward to many more inspirational discussions, laughter, and 
watching great work unfold.
And finally, to Nittaidai, a truly special place filled with staff who are custodians 
of 'chance no zou', creating chances for al l those lucky enough to work for 
or participate in NCDA programmes. On a personal level, so many Nittaidai 
colleagues were so kind and generous across my many trips and many weeks 
I stayed at the Guest House – but none more than Ito-sensei, Fujita-san, Jun 
Sekiguchi, Osamu 'funny guy' Morishima, Shigeki Sarodo, and my special friend, 
Katsuta-san. For 5 years, I've been coming to Nittaidai as part of NCDA, always 
to learn about others, but instead always leave having found out more about who 
I am.
The coming year will bring this part of the NCDA story to an end – after all, part 
of the journey is the end. But new beginnings always spark from endings. At the 
end of every programme, participants were challenged to take a spark from NCDA 
home and start their own coach development fires. There are now over 100 people, 
from all four corners of our globe, a true global community, all starting fires, forever 
connected to Nittadai, to Japan, to NCDA, to one another, to learner-centredness, to 
advancing professional practice in coach development, and to the cause of creating 
positive change in coaching cultures – and for that I thank Ito-sensei, Gushiken-
sensei, Saro-san, Shiori-san, Bun-san, all those who have worked in the NCDA 
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My Interest is to inspire the children of Singapore to 
embrace a lifelong love of sport (The quality experience 
must be grounded upon quality coaching)
● Topics of interest
Troy ENGLE
Sport Singapore, 
The Head of Academies and Clubs
NCDA Involvement: Mentor for Cohort 7
our coaching development program, that was a formal education program. Shortly after 
my arrival, I was invited to attend the first cohort of NCDA which was in February of 2015. 
Since then, CoachSG has had a very strong relationship with NCDA and therefore with the 
funding agency of Sport for Tomorrow and it's had a direct impact on our programs.
 
As I mentioned, this is first cohort of six of us, and I was lucky enough to be one of the first 
six that came into that program along with Professor Ito and he was another one of the 
sixth. I was then invited back again with Dr. Ito to be one of the mentors [e.g. senior coach 
developers] of the second cohort. There have been four cohorts in total [as of Dec. 2017]. 
The experience was so good that I asked my then assistant director to apply for the third 
cohort and she breaks the chain of me of Singapore having the tallest representative in 
the first two cohorts, and this is Lynnette Chng who was in the third cohort, and that was 
such an impactful experience on our work that my then deputy director Jiaren was part of 
the fourth cohort, which is the current cohort. So three of the leaders of CoachSG have 
now been part of the NCDA program. It's had a direct impact on what we've done, and 
it provided a setting, a background, and a context for us me as an American and them 
as Singaporean to come in and address the way that we would train our coaches from a 
unique and different perspective. And it's provided if nothing else a common language of 
coaching development for us, which has helped us to chart our direction. Since then the 
NCDA program has had less direct impact on us. We have used much of the concepts 
of the NCDA coach development model to create our own coach development. And in 
October of this year, we invited 24 coach developers to represent 22 of our key sports to 
introduce this concept of how we would train coaches differently and we would create a 
unique Singaporean based contextual coach training program. 
 
We picked those 22 sports based on three things; (1) we picked the sports that were the 
most played and the most contested in our schools and in the nation, and (2) we picked 
those with a strong cultural context, so you'll see some traditional martial arts represented 
in this group. (3) We also then picked those that we had had the most international 
success. So they really 
were our most important 
sports that we needed to 
make an inroad into in the 
way that we developed 
coaches. Not only did 
[This document is based on the presentation at SFT Tri-university Showcase Conference on 14th Dec, 2017]
Thank you very much. First off, let me just say what an absolute and profound honor it is 
to represent all the graduates of NCDA and to speak on behalf of all of them about the 
impact of the program on each of us and on our jobs. I'm deeply honored to be here. So 
thank you very much to start. 
By means of introduction in case you couldn't tell by my appearance, although I am 
the director of sport coaching in Singapore [as of Dec. 2017]. I am NOT Singaporean, I'm 
American by birth, but I direct a program currently called CoachSG or Coach Singapore, 
which is our brand for a program of coach dvelopment across all sports. We have about 
65 national sports association and a number of other sports that are frequently contested 
in Singapore that don't have a formal national sports association. But my team directs all 
of the training and development of coaches across all of those sports. Prior to my arrival 
in Singapore, I was an athletics coach by profession, a track and field coach. My last stop 
was at the United States Military Academy, West Point where I was the track and field 
coach. And so again by means of introduction, I worked for the US Army and I had a boss 
who once told me the secret to good presentations were be brief, be bright, and be gone. 
So I'll try to make this as quick and succinct as I can. But a little bit of background in 
history, I arrived in Singapore in August of 
2014 with the task of revamping a program 
that was a very tradit ional coaching 
education program that basically took the 
Canadian model of classroom learning 
for coaches and transplanted it into 
Singapore. That was the sum total of all of 
NCDA on Coaching in Singapore and 
Impact of Sport for Tomorrow
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of the tools that we discussed in that put into effect and exposed to a lot of our Southeast 
Asian Nations.
 
The NCDA family is just that. It's a family 
it crosses cultures, it crosses experience. 
This is a great picture that I put up. This is 
actually from the Rio Olympic Village. This 
is all members of the NCDA family that 
were at the Rio Olympic Games for various 
reasons. I was lucky enough I took a leave 
of absence and was coaching the US Olympic team in the sport of track and field. Jose 
was a participant in the second cohort, who was the chairman of the European Coaching 
Council, and two of our Brazilian members along with the president of the ICCE John 
Bales. So the NCDA family not only has had reunions in Liverpool which Masa showed the 
picture of, but also at the Rio Olympic Games.  This is the thing that brought us all together. 
But really the thing that I wanted to close with was just to say that this program 
through the funding for Sport for Tomorrow oftentimes we think of long term effects and 
what effect it will have on programs decades down the road or years down the road. But 
as demonstrated by this picture, the program and the influence of NCDA has impacted 
us immediately. A couple of years ago people said that the coaches of Singapore would 
never come together and would never buy into a program that involved anything other 
than sitting in for a classroom for a short period of time. 
 
This is a picture at our first ever 
national coaching conference 
last May, which again Masa 
w a s  o n e  o f  o u r  k e y n o t e 
speakers. We got roughly 25% 
of all the coaches in Singapore 
who people said would never 
come into one room together for two days to talk about how we can improve the standard 
of sport coaching in Singapore. So with this I'd like to use this picture to once again 
reaffirm my thank you to Sport for Tomorrow for making it all possible and for NCDA for 
being the instrument that really has provided phenomenal groundwork and ideas for us to 
change the coaching landscape in the nation of Singapore. So thank you very much.
we use a lot of the concepts we gleaned from the NCDA experience, we even used some 
of the expertise. We asked Masa to come down and participate, and another one of his 
staff Saro came down as well. We had the first of our coach development activities using 
a lot of what we learned at NCDA. We often say that NCDA were the parent of what we 
do. So I guess that means, if NCDA is the parent of our coach development program, 
Masa and I truly are brothers because we're both products of that. So my little brother 
and my younger brother Masa has been a big help as well. The NCDA program has had a 
profound impact on a number of our coaching ecosystem leaders.
In addition, it's had even spillover 
from that has had some indirect from 
those coach developer workshops that 
we did. We've had even more impact. 
Our largest participation sport and our 
largest group of coaches in Singapore 
are swimming coaches. Almost half of 
our registered coaches coach swimming. We live on an island, so it's a very very popular 
sport. It's also the sport that produced our first ever Olympic gold medal. Unfortunately, 
it's a sport where our coaches felt the most ignored and were the least supported in their 
development, but as a direct result of our coach development program again based on 
the principles that we learned and have developed through the NCDA experience, we now 
have a vibrant internal coach development program within the sport of swimming. And this 
is just one picture of almost a hundred coaches who came together for informal and non-
formal learning that had never existed, ever in the history of the coaching development 
world of Singapore just in the sport of swimming.
In addition, there's been spillover effect to all of Southeast Asia. One of my other 
passions is in Paralympic sport. I serve on a committee for the International Paralympic 
Committee and in my favorite sport of athletics, and I have been involved in the 
development of curriculum. We hosted just several weeks ago the first IPC World 
Para Athletics Coaching Course in Asia. We had Southeast Asian representatives from 
national coaches of Vietnam, Cambodia, Laos, Brunei, and the president of the National 
Paralympic Committee of Timor-Leste, and we had a woman, a doctor from the Mongolian 
Sports Institute. All came to Singapore for a coaching course on para athletics. I was lucky 
enough to teach that course, but one of the other folks that join me in teaching that was a 
graduate of our coaching development program, and that was part of the cohort of coach 
developers that Masa and I trained in that first group. So we were quite lucky to have a lot 
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My Experience in NCDA and Beyond
During the wonderful and educational experience in Japan at NCDA, there were many 
topics of interest, however, the main topic that got my attention was the coaching skills, 
never in my life had I ever saw a more important and educated topic as such even having 
a sports degree. The presentation of this coach made it so easy for us to present this to 
all coaches around the island and help them grow as coaches who will then make their 
athletes much better. 
My experience outside of the program is the warmth of the person there and their 
willingness to make you feel like someone very special. I had an experience outside of 
the program which will forever remain in my heart. My country is a 3rd world country and 
struggles to have equipment for sports, however, the Nippon Sport Science University 
and sports program in Japan donated several uniforms and sports material which every 
primary and secondary school in my country benefited from. I say a hearty thank you. I 
wish this can be done again so my country can benefit once more. 
Inside of this program, I learned about the scientific approach to teaching, with the focus 
being athletes centered approach to everything (coaches in the program centered), this 
program is one that must be continued since it of high-level education in the form of both 
practical and theory. one can even appreciate the togetherness of the different coaches 
who helped you to be comfortable or assist with completing with a task. As a coach 
developer, you got information and tips to be a better coach developer, which will benefit 
you and your participants in the future. 
After this program, I saw sport and its education pathway differently, my country didn't 
have a coach's developer program, therefore I decided to set up a national program that 
every sporting association benefited from the current program. I also from what I learned 
at the program shared it with my colleagues at school since there was a topic that can 
relate to teaching our children. 
I plan to continue developing the program in my country and create at least three coaches 
developer for each association by 2022, so this program can move forward. I would also 
love to return to Japan so I can gain more knowledge to share with my coaches. 
NCDA Cohort 2
Chester MORGAN
Ministry of Education SVG
TEAM ATHLETICS SVG
Technical Director of Athletics
(Saint Vincent and the Grenadines)
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Arriving into Narita airport in September 2015 saw me set foot on Japanese soil for the 
first time in my life.  I had not long since returned from the World Athletics Championships 
in Beijing, China and before that, the World University Games in Gwanju, South Korea…
I was tired, had not particularly enjoyed my time in Asia so far and I just wanted to be on 
my way home! Just twelve hours later, however, I had changed my mind and I was thrilled 
to find myself surrounded by people who talked my language, people who understood 
'coaching' and coach development and who seemed to understand me even though I 
had never met them before in my life. Five years later I can report that the whole NCDA 
experience changed my life forever – new friends, wider outlook and a love for Japan, 
especially Tokyo!!
For me, the NCDA programme has always been about the people.  It was then, and 
remains so now. With some of the people in my own cohort and those I worked with in 
other cohorts having become very dear friends and professional colleagues. From sharing 
a room with Melissa Thompson, to walking around Killaloe in Ireland on a rainy day with 
Nadine Dubina, many a long conversation with Jouko Lukkarila via Skype, Michel Milistetd 
& Moncho Montes helping me out with tasks for my Coach Developer Programme in 
Ireland, working alongside John Alder, Pelle Kvalsund and Penny Crisfield and meeting up 
with Andy Rogers and Steven Dillon in New Zealand in 2018 (to name but a few). People 
who make a difference in their country or organisation through the development of others 
in coaching. People who are willing to share their skills and talents for the benefit of others. 
People who are willing to be challenged and learn from it. People who are able to do the 
challenging yet keep the working relationship strong.  People who can see the big picture 
and make it contextual and people who have it all worked out locally yet can make that 
global link. I admire these people for what they do and how they do it and being with them 
has helped me formulate many new ideas for my work in Ireland and internationally. I am 
delighted to call them my friends and I am honoured to sit amongst them.
High Performance coach development, 
Training of Coach Developer Trainers (TCDs)
● Topics of interest, SNS
NCDA Cohort 2, SCD in Cohort 3
Twitter : @HayleyCHarrison
Hayley HARRISON
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Support Programme in Ireland. 
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My experiences of the NCDA programme
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In terms of 'new learning', for me it was learning about coach development in other 
countries and in other contexts – how is it done and how it might be progressed.  Masa 
and John brought such a diverse group of people together each year and it enriched the 
learning as a consequence. The three separate sectors (International Sports Federations, 
Multi-Sport National Organisations and University sector staff) all brought their own 
'version' of coach development to the table and this was enlightening.  Many late night 
conversations in the Guest House, or walks around Tokyo had us in fits of laughter one 
minute and 'putting the world to rights' the next. This was the same in each of the years 
I was in Tokyo, irrespective of who I was working with, as a participant or as a trainer and 
that is a testament to the programme.
My time with the NCDA programme gave me such an insight into what other countries 
do and I have made a few amendments to the long standing (28 years) Coach Developer 
Programme in Ireland as a consequence.  I also teamed up with Penny Crisfield and we 
delivered the inaugural ICCE TCD (Trainer of Coach Developers) Programme in May 2019. 
Some of my ideas have become reality and I have delivered programmes around the world 
based around those…..none of which would have come to fruition without my network 
of friends from the NCDA. In the coming months I will embark on an Erasmus+ project 
(European Council funded projects), ECDA (European Coach Developer Academy); Maiju 
Kokkonen (one of my cohort 3 mentees) and some other NCDA graduates are part of that 
project and it will be great to work with them all on that project.
The people of the NCDA programme, are changing coach development around the world, 
whether they are relatively new to the area or 'old hands'…..as a legacy, that is quite an 
achievement and I will forever be grateful to have been a part of the NCDA story. Which 
brings me back to my first point – it's all about the people. 
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My experiences and colleagues at NCDA
First of all, I would like to say thank you to all the team members and participants of 
NCDA. I strongly believe that NCDA is the dream spaceship for the people of coach 
developing sector. I was very lucky to be involved in the very first start of this shipbuilding. 
Especially I can not say to thank enough to Masa. Without Masa's guide and friendship 
plus mentorship, I wouldn't be like what I am in coach development and education.
As I was a project manager at the beginning of NCDA, I would like to describe some 
episodes of behind the scene of this project.
Few years before NCDA setting up, Masa asked me to support his work to design 
the brand-new coaching program for the master degree in NSSU. It was autumn in 
2010. Since then, the direction of my research has been shaped to coach education/
development especially learning of coach. Masa took me to visit and inspect coach 
development culture around the world. Every time we travel, new friends in coaching 
research and development welcomed two Japanese strangers like real close friends. It 
was very funny. When Masa smiles and tells jokes, everyone becomes friends somehow. 
So the teaching from Masa was "If you smile, you can do something". This is the secret 
ingredient of NCDA which may be known by all the NCDA family. With the three years 
journey, we made profound friends in coach development, then they became the great 
supporters of NCDA with various aspects and times.
In the end of my doctoral program, Masa asked me to make a project plan for Sport 
for Tomorrow grant of international sport academy programme. The idea came up to 
us which make more friends around world in coach development/education who may 
give us more learning opportunities and motivation to grow up together. We were like.. 
"we need more friends to learn with. We are only fledgling coach developers. We don't 
have anything to teach but we can be a host to learn with the world coach development 
friends.".
Masa and I asked some support to John Bales and Penny Crisfield to set up the NCDA 
programme. All the discussion with them was so inspirational. Without the commitment of 
you two, NCDA hasn't been worldwide and transnational like what it is now. Another key 
person is of course, John Alder. JA has weaved all the people and elements in NCDA. The 
friendship with JA is one of gifts from NCDA to me. Thank you, JA.
First two year of NCDA project, the name of coach developer was still odd. However 
as we and the world already knew now, it became more popular and developed greater 
and greater every year with the support from the all cohorts, guest facilitators, symposists 
and staff of NCDA actually who joined to build the NCDA spaceship. I am very proud 
of the NCDA network and recíprocal community around the world which are gift-gift 
relationship among the cohorts as well as guests of NCDA. It spreads multiple layers of 
coach development/education related roles and has been running with self-organizing 
way. That is actually the something what Masa and I wrote in the blueprint of NCDA 
spaceship!
Also I would like to thank to NCDA clues Morishi, Koji, Makiko, Risa, Tamie, Shun, 
Fanta (Nao), Nakajima-san, Shiori and Saro who supported all the back yard with me! I am 
so appreciated the venture mind of all NCDA clues. Without all the work behind the learning 
environment, NCDA would not be successful and unique like what NCDA today is.
After the CD Program
Since I left NCDA in 2017, I become an assistant professor of NSSU. Last three years, 
I have been teaching coaching seminar in NSSU. Beside of work at the NSSU, I have 
been involved to design the national coach and coach developer development system 
and programme indirectly. My interest has shifted from coach development to human 
development.
Future Prospects
I am now into to develop somatic spirituality through transcend modern martial practice 
called Tenshin Taido (formerly known as Shin Taido) which is created by the master 
Hiroyuki Aoki. It becomes the center of my art of living and something I would like to share 
to not only sport coaches and coach developers but also to the all modern humans. 
I am now at human education and development over coach and coach developer 
development. I would like to thank to all the inspirational events with NCDA which led me 
the new perspectives.
Somatic spirituality, Embodiment Learning
● Topics of interest
NCDA Cohort 2, SCD in Cohort 3
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What I have learned 
Participation in the NCDA Coach Developer Academy was the best professional 
development opportunity of my career. Although the content was familiar to me, the 
NCDA created a shared language that I could use with colleagues around the world 
which, I believe, has fueled the momentum of change in coach development. But the 
most important and powerful learning for me personally was about people and culture. 
Our cohort was packed with great coach developers who happened to be wonderful 
people! We were open and raw and honest with each other from the moment we arrived 
in Japan. We supported one another in our development and enjoyed one another as 
people. I quickly learned to value our differences, and that learning has stayed with me. I 
also believe that there was something special about the setting of the program in Japan. 
The first week of the program was my first trip to Japan. My anxiety about experiencing an 
unfamiliar country was quickly abated. It's hard for me to express how I was impacted by 
experiencing the Japanese culture as it's some sort of a combination of intrigue, humility, 
and fascination. I believe that this experience is shared among participants from all cohorts 
and that is part of the magic of the NCDA and why we have evolved to a 'family' that is 
the members of all the cohorts combined. Finally, I learned something about leadership. 
Being a member of one of the early cohorts has allowed me to watch the development of 
the program over time. I am inspired by Masa, the ICCE leadership, and the support staff. 
They have continued to evolve the NCDA experience to elevate the learning.
In summary, my three main points of learning are:
1) People, People, People: Everything we do is about people! We have to understand 
people to really develop learning opportunities (a shout out to our New Zealand friends 
who have always known this)
2) Nice, Nice, Nice: Good people who share a passion for something are unstoppable 
when given the opportunity, time, and space to come together (and laugh together… 
thanks Moncho and cohort 2!)
3) Lead with Innovation: When you are truly invested in the vision you have of what 	
something could be, you aren't afraid to try something new (special thanks to Masa, 
Penny, John, JA, and Troy for leading cohort 2)
Throughout my NCDA learning journey (which I believe is still going), I have had so many 
impactful experiences. I have picked just a few to share here.
Inside the NCDA: I loved the card sort activity as it was a great way to see how we were 
all organizing the information in our head. I also really enjoyed the practical opportunity to 
'assess' coaches in the field. I also participated in the community of practice workshop at 
the ICCE conference in Japan and that was a wonderful learning experience.
Outside the NCDA: The Japanese drum show was amazing! What an incredible 
experience to witness the talent, physical ability, precision, and skill of these artistic 
athletes. The morning exercise in the Olympic park was also wonderful. And who can 
forget the trip to the botanical gardens via river boat and a cloudy trip to see Mt. Fuji with 
new friends!
The impact of NCDA on my work
I have implemented a lot of concepts and ideas from the NCDA in my daily work as a 
coach developer in higher education. I believe the tools and language of the NCDA have 
been very influential in my continued development as a coach developer in this setting. 
I have adjusted the format of many of my courses to allow for the implementation of 
some of the NCDA principles and have also evolved some of the course content to 
reflect the global trends in coach development that I have been able to follow more 
closely. I have also had the opportunity to work as part of the United States Center for 
Coaching Excellence (USCCE) facilitation team for the delivery of the Coach Developer 
Academy in the US. We have facilitated a program similar to the NCDA for more than 
75 coach development directors and a shorter, condensed program to more than 
300 coach developers in the field. This work has greatly impacted the landscape of 
coach development in the US and it's so exciting to see how the NCDA has fueled that 
momentum in the US and around the globe. 
Plans for the future
My plan for the immediate future is to continue to support coach development in the US 
coach education and coach development with 
a specific interest in the coaching internship 
and the development of coaching ethics
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through facilitating the coach developer training, leading the research committee for the 
USCCE, and collaborating with other coach developers around the globe to continue 
to explore new and innovative ways to elevate the profession of coaching and coach 
development. I am using the key learning from this experience every day, so I'm excited to 
see what else the future holds.
USCCE conference (2018): In Orlando, FL at the USCCE conference there were a large number of NCDA 
participants from multiple cohorts so we got a family picture!
Cohort 2 (2016): I love this photo from the guesthouse of cohort 2. We were tired but had a wonderful time 
together!
Community of Practice (2019): In Tokyo, Japan at the ICCE Global Coach Conference preconference 
workshop on Communities of Practice. The family is SO BIG!
066 067
066 067
My Experience in NCDA and Beyond
NSSU Coach Developer Academy NSSU Coach Developer Academy
│ Participant │
My experiences and colleagues at NCDA
The participation at NCDA was an open eye to create new opportunities to develop 
coaches beyond research papers. We could have real opportunities in how to play 
the important role as Coach Developer. In addition, we had the opportunity to change 
the mindset in how to see the coach development field. We had 18 participants in our 
cohort. The opportunity of sharing and learning from different cultures and perspectives of 
coaching and coach development was pivotal to make difference in our contexts.
After the CD Program
Since 2015 I'm fully involved in coaches' 
development in my country. As in Brazil 
coaches need to hold the bachelor's 
degree in physical education to coaching, 
my regular job in to teach coaches at 
university context. However, after the 
program I started to work as consultant 
in several sports federations and in the 2 
biggest multisport clubs in Brazil (Minas Tenis Clube, Esporte Clube Pinheiros). In 5 years, 
I have designed, facilitated and supported coaches in field. About 1 thousand coaches I 
have worked in this period of time. 
Future Prospects
My current plan is to work specifically with sport coaches in sport clubs. Considering 
coach learning ins context dependent and coaches need to keep learning throughout 
their life, the sports organizations should support their learning journey. Therefore, these 
organizations should become learning organizations.













Associate Professor – Federal University 
of Santa Catarina (Brazil)
Researcher and Consultant 
in Sports Organization to design and support 
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NSSU Coach Developer Academy
The Beginning: "I had just been planted."
I was the youngest participant in the program.  I had recently graduated with my Master's 
degree and just started my role at the USOPC.  I was feeling every emotion possible.  I just 
knew from the moment I read the application packet that this program was going to have 
a significant impact on my career.  The NCDA Program opened my eyes to a world of 
possibility, to a world of hope, that I could facilitate coach learning in meaningful ways that 
fit my unique voice and values.  The program connected me with so many good hearted, 
passionate, brilliant professionals all over the world whom I am honored to call my lifelong 
friends.  This program challenged me, inspired me, supported me and believed in me.  My 
favorite memories are the nights we all spent together sharing stories while experiencing 
and appreciating the beauty of the world around us.  I can still hear our laughter and it fills 
my heart.
The Middle: "I started to blossom."
When I started using the principles of LEARNS and being really intentional on creating 
purposeful, immersive and experiential programs for Team USA coaches to be a part 
of, something shifted.  Because I was creating from a quality framework from the NCDA 
program and I was being authentic to who 
I was as the lead facilitator, I was able to 
do two of the most important things in a 
program: connect to each coach and hold 
space for their learning process.  This wasn't 
without its challenges and it is far from 
perfect, but I've learned that this is where 
the true joy of the work is – in every step of 
the journey.  
Since the program, I have been able 
to work with over 400+ Team USA national 
team and development coaches personally 
in one of our programs and hundreds 
more through conference workshops and 
I love teaching about 'Cueing for Movement 
Performance' and 'Courageous Coaching 
Skills' (Courage, Vulnerability, Emotional 
Literacy, Authenticity, Compassion, Integrity, 
etc); I also love creating immersive learning 
experiences.
 (pictures from our memory making dinners)





United States Olympic and Paralympic 
Committee
Associate Director, Coach Development
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presentations.  It is unbelievable to reflect back and look at how far we've come.  We 
are pushing the boundaries on the field's norms for formal coach education and are truly 
starting to develop, support and recognize coaches in customizable ways. 
The Continuation: "I spread my seeds to create a 
blooming field."
I hope to continue working with coaches as people first, who choose to work inside the 
profession of sport.  I am interested in helping people reflect on and become aware of their 
humanity and connecting with one another as humans within the field of play.  I believe we 
have tried to engineer out who we are at our core in the name of performance.  This isn't 
good or bad, and can be argued that it's needed to perform at the highest level.  I want 
to help engineer our authentic, courageous self back into sport, in the moments when 
it is both necessary and helpful to do so.  The conversation of the future can't just be 
about performance.  It must be about what I call 'The Sacred AND'.  It needs to be about 
performance AND wellbeing.
My dedication quote to all who are a part of the NCDA Family from the past, present and 
future, my deepest gratitude goes out to you:
"No written word, no spoken plea,
can teach others what they ought to be,
nor all the books on all the shelves,
it is what the teachers are themselves."




 (pictures from USOPC programs)
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NCDA Cohort 2
What I have learned
I became convinced that an important part of a coaches' job is to help them acquire and 
improve different skills and that there are many different types of skills that can be taught 
and the way you teach skills is crucial. 
I learned that I have to practice the right technique in the right way to get results from 
working with coaches. Staying with exceptional people from all over the world helped me 
reflect on how coaches learn a specific art that also uses scientific evidence. 
I have learned a lot of hands-on skills that helped me think about what could be done 
to make the coach learn faster. A better coach means better, more effective athletes at 
every level, from the school pitch to the podium.
coach education and development, coach's 
qualification recognition, Paralympic sport.
● Topics of interest
My work today and looking forward
Everything I learned, I immediately tried to transfer to my professional life, to practice. I 
have the opportunity to work daily with high-performance coaches and those working 
with children. I combine CD's experiences from other countries, I do transfer it to Polish 
coaches during workshops and conferences. One of my main reasons for applying to the 
NCDA was motivated by a better understanding of work in coaching educating, improving 
coaches' competency validation processes. It was thanks to these experiences that I 
modified the work of the Coaching Academy, I have already encouraged over 50 coaches 
who have undergone the Coach Developers training. Each of them has the opportunity 
to practice with other coaches, get valuable feedback from other educators.  We create 
in Poland an internal network of national and we care of international connections and 
our driving force is the belief that a better coach creates better people. In the near 
future, I am planning to complete the building of a system of recognition and acquisition 
of coaching competencies necessary to work with the disabled people, based on the 
recommendations of the European Qualifications Framework and the LEARNS principles, 
which are now my main guide spot.
Places that will remain in my memory forever People who influenced what I do now
Piotr MAREK
Institute of Sport – National Research 
Institute (Poland)
Manager of the Coaching Academy
My Experience in NCDA and Beyond
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My experiences in NCDA program
2nd Cohort of NCDA
Coach Developer course, organized by the Nippon Sport Science University and for very 
selected participants, that was cohort 2, with 18 participants from different corners of 
the world and from very different backgrounds (AUS, BRA, ESP (2), FIN, IRL, JPN (2), 
NOR, NZL, PHI, POL, POR, SLO, USA (2), VIN, ZAM), Universities, National Associations, 
International Federations, Sport Governmental Bodies and non Governmental 
Organizations… and I was included in that group.
Me, as a CD from the ITTF and in charge of Latin America (at that time) that was running 
many courses, seems to be a good candidate for such a course. With the topics: Helping 
Coaches Learn, Setting up Micro-Coaching, Learning Principles, Reflection Skills, Review 
and Feedback Skills, Preparation for Delivery, Assessment Principles, Introduction to 
Mentoring Skills, Introduction to Learning Programme Design, Advanced Mentoring Skills, 
Advanced Principles of Competence Assessment, Leadership and Change Management, 
Co-Delivery. All of these, very useful for me and my position as a person that is teaching 
many courses and also teaching CDs courses, in Table Tennis.
Uauuuuu, the course is very intense, the English language, with so many English 
speaking participants and most of the lecturers also is very difficult to follow. But I want 
to keep there and to learn as much as possible. Some things, even if not knowing their 
names I was already putting in place, while many of others, no idea about them and truly 
to say, very useful. What I have learnt in those days in Japan is so much, that there are no 
words to explain it. I felt very small in front of so much knowledge, so good lecturers and 
so experienced participants, thinking if that is my place or perhaps it was too much for 
me.
I used the opportunity of being in Japan, to visit Mount Fuji and to be hosted in a 
traditional Ryokan; I love Onsen too, so I was visiting a number of them in different parts of 
Japan during my days there.
After the course, in only 2 weeks, I will be teaching again courses, this time in 
Barbados, so I tried to put in place as much as possible what learnt in the course, I was 
teaching the same content while I adapted the teaching style to the new knowledge 
and using new techniques of education, plus some new things. After this course, I was 
really happy, as 70% of it was done in a different adapted way, following the knowledge 
received.
I was teaching 6 courses before the second leg of the course in Japan and in each 
one I was adapting and applying the knowledge from Japan more and more and feeling 
more comfortable in teaching in that way, apart of finding new practical ways to do it.
In the second leg, I was presenting the ITTF program in the Japanese Congress, very 
nervous while happy for being invited. Finally I was able to present and to have all 
participants attending, expecting which new things I will be doing and putting in place, 
perhaps the Nice, nice, nice activity.
NEPP and NCDA in Paraguay
After having participated in cohort 2, I was requested to go to Paraguay to help in the 
courses of the programs NEPP and NCDA there. I was really impressed by such a request, 
after being in 2016 in Japan in the CD course as a participant, to attend as a lecturer, 
what a great honor. Once more, my feeling is being very small, having as colleagues, 
Masa, John Bales, Saro and Sharly, I was thinking that perhaps me as I am speaking 
Spanish and because now I'm developing the educational systems in the ITTF. Once more 
I need to put all my knowledge and experience in practice to be able to be at the level of 
the other lecturers. Each day I felt more and more comfortable and the Spanish language 
made me to adapt and get more confidence faster, so once I had the confidence I put in 
place all my techniques to transmit the knowledge to the participants.
It was great to share such days with all the participants, the team and to have micro-
coaching with 13 groups at the same time controlled by me and to travel by bus here and 
there also with the whole team.
Table Tennis, Sport, Education, Didactics, 
New Formats of learning/education, 
International Cooperation, North-South 
Cooperation, Dance, Music, Oriental Medicine 
and Culture, Juggling.
● Topics of interest, SNS
NCDA Cohort 2
FB : Moncho Ortega Montes.
Instsgram : ramonortegamontes
Ramon ORTEGA-MONTES
International Table Tennis Federation 
(ITTF)
Head of Education, Spain
NCDA Involvement: Trainer for Cohort 6.5
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Context Based System Building
This time, I will be attending the CD course in Japan, as a lecturer for a group of 11 
participants.
Now in English and with Masa, John Bales, Saro and Lynnette with which I will be 
co-delivering. Once more the guest house and the rooms of the University. It was a 
really very interesting course and putting in practice, in small, a community of practice 
with the participant in a practical exercise, really good one and with big knowledge even 
for me. Once more a great honor to be there to be able to help in the knowledge of the 
participants.
What happened to me and my organization after NCDA
As already indicated, the knowledge received made me to change the mind and to use 
new ways of teaching, that already were put in practice in 22 courses, 786 participants, 
39 mentoring experiences and training of 11 trainers of CDs. The mentoring experiences 
and the trainers of CDs (in total 50) will do that the increase of the knowledge will be 
geometrically enlarged.
We have changed and adapted already 4 different educational courses with the new 
knowledge received in the NCDA and more focused in practical, all of them in 4 different 
languages. And for me, more personally, I have many new friends all around the world, 
sharing knowledge and helping each other to develop the CDs.
CURRENT PLAN FOR FUTURE
ITTF Academy
The structure of the education in ITTF is changing, we have developed a blended 
learning educational system, participant centered, under the ICCE World Standards of 
the contents, accessible at any corner of the World with 15+ profiles, most of them with 4 
different levels, some with 2 levels or 1 level, in different languages.
A CDs academy for the CDs of the different levels of those 15+ profiles, developing 
the contents, the blended learning and the preparation in a way that it will be useful not 
only for the Table Tennis profiles but for any other different sport also.
Thank you very much for all the knowledge and opportunities provided.
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Sep, 2019 in NCDA Program
Feb, 2019 in Paraguay
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My Main responsibilities 
Direction of development projects in football. I am the designer and creator of the 
Armenian Football Training Program and the website www.coacheducation.am. A website 
programmed accessible to all clubs and 
coaches in Armenia to provide coaches 
with good information and exercises to 
improve their practices. I am member 
of the coach education workgroup, 
particularly I teach football methodology, 
football physical training, ethics in football 
training and physical planning in sports. 
Future perspectives
Currently I have a few projects online related with coach education, and football 
methodology that I would like to combine with my job as a Physical Education teacher in 
Spain.
My experience at NCDA
My experience at NCDA was fantastic, I remind it like one of the best educational 
experiences in my life. Unfortunately, I could not finish my second stage because of my 
wife had some health problems, this was very sad for me. In any case, I have kept my 
relationship with the members of my cohort and I have always kept in my mind and heart 
the possibility to gather with them again. After my stay in Tokyo I finished my Ph.D. about 
the Influence of Parenting Styles in the Development of Youth Professional Soccer Players 
(2016), and for two years I was attending many conferences around Spain as a speaker. 
After that, I had the possibility to come to Armenia and live this great experience. Currently 
I am really involved in coach education and personal and professionally I feel it very 
motivating. For the future I would like to continue developing myself in this area.
NCDA Cohort 2
Rubén Lezcano VILLALBA
Head of Football Methodology
Ministry of Education, Culture, Science & 
Sport of the Republic of Armenia
Collaborations with: Football Federation 
of Armenia & Different football NGOs
Spain
Human and sports education for women 
and young people of school age. Integration 
through sports of people with disabilities. 
Coach of Coaches for the development of non-
professional football.
● Topics of interest
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My experiences and colleagues at NCDA
The NCDA program came at the perfect time for me personally. I had been studying a 
Masters in Sports Coaching with a particular focus on Coach Learning & Development, 
so I was deep into the theory of learning. NCDA provided the perfect complement to my 
study by providing a practical application of the theory. It truly was the perfect storm.
Whilst the learning provided has stuck with me, and helped me implement a Coach 
Developers training program for football in Australia, I will forever remember the friendships 
and connections made during my time in Japan. And who can forget all the wonderful 
experiences and cultural artifacts – even the joy of being able to buy hot coffee in a can 
from a vending machine! I also remember the wonderful food – with Chicken Katsu Curry 
now being my favourite meal at my local shopping centre here in Melbourne. And to round 
out the complete experience with some physical activity (to work off all the delicious food) 
– the experience of facing a baseball being hurled at me at "100km an hour" by a machine 
was interesting to say the least.
Both the learning and cultural experiences were all the more enjoyable due to being in 
the company of some great people. I couldn't have wished for a better group of people 
– cohort 2, cohort 3, and the NCDA staff & mentors. I have kept in touch with many, but 
even if we have not spoken, I certainly feel that we could reconnect and just pickup from 
where we left off. I won't name them as I will miss someone that deserves to be named 
– just know that I count you all as my friends, and you made the experience an incredibly 
special one.
After the CD Program
After attending the NCDA and helping as a mentor for cohort 3, I implemented a 
development program for our coach developers at Football Federation Australia. The first 
pilot program included 6 female coach developers, with 4 of them still actively involved 
in their regions coach development programs 4 years later, and one now working full 
time at Football Federation Australia. After the pilot, we started to roll the principles 
and knowledge out to our course facilitators. This has seen huge improvement in the 
effectiveness of our coaching courses.
I have recently moved on from FFA to take up an e-learning manager role within a 
regional confederation. I am really interested to explore how e-learning can complement 
face to face learning to improve the impact of our work.
I will always treasure my time in Japan, and with both the staff and learners of the 
NCDA program. And I look forward to the reunion!
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My experience and colleagues at NCDA
Being part of the NCDA had a huge impact on the way I approach coach development. 
The lectures, workshops and all the other activities of the program were all very informative 
and provided the knowledge, experience, time for reflection, and opportunity to practice 
what was discussed (LEARNS, GRIP, etc.). Although for me the most memorable 
experiences and important learnings are the small, seemingly insignificant, interactions we 
had with our mentors, organizers and members of Cohort 2.
My mentor, Troy, who was always motivating and had a way of making you feel 
relaxed and confident about yourself. The animation of John A. was contagious. Penny, 
had so much energy I could not imagine how she could conduct all those sessions but 
still be able to check on each of us, to see how we were doing. I looked up to Masa as a 
role model, I admired his passion and his vision. He even spent some time to drive me to 
a shopping center to look for a toy for my son. I wish I would be able to do half of what 
he has accomplished in my own country, the Philippines. What they have shown is an 
example of how we as directors, organizers and coach developers should imitate.  
My fellow cohort 2 members who showed me really what a course and a session 
should be like. Michel, Chester and Moncho (The 3 Stooges of the program) always made 
the sessions light, funny and exciting. It was like being in a stand-up comedy show but 
with a lot of substance. 
The informal conversations reminded me how important understanding context is in 
any program we do. The conversation I had with Melissa about her daughter reminds me 
how important family is and Jan's stories (my roommate) about his hometown and rowing 
made me feel like I was actually rowing in Slovenia. Nadine's challenges with coaches in 
her workplace, as well as Fatima's program for women in sports in Zambia makes me 
realize we have a lot of commonalities. You could always pick up a lesson or two with the 
stories of Kirsten, Piotr and Jose (the father of the group). The insights John and Sean 
shared made me also realize on how important it is for a coach development program to 
provide channels for participants to share and be heard. Learning about the importance 
of context and building relationships are essential components often neglected in some 
courses.
Hayley for me was like a big sister (she is much taller than I especially when she wears 
her high heels - she loves shoes!) as she had a way of making you feel comfortable and 
always showed compassion. Jouko I have always felt to be an authentic and generous 
person. I see him as the slim Santa Claus. These qualities that I feel any coach developer 
should emulate and promulgate. 
The group dinners in quaint and lovely Japanese restaurants and drinking sessions 
with Ruben and Jan kept my sanity. I had the privilege of visiting Ruben in his hometown 
in Albacete, Spain and meeting his family. I think building these relationships (communities) 
are and should be the one of the objectives of any program. I also had the privilege of 
meeting other NCDA members from the different Cohorts in the NCDA organized Etienne 
and Bev Wenger-Trayner Communities of Practice (CoP) for Coach Developers workshop 
last 2019. Here I met Lynnette Chng from Singapore. She remembers watching the SEA 
Games Beach Volleyball, I remember the most the good conversation over excellent wine 
and cheese. 
Coach development, youth sports, physical 
education
● Topics of interest
NCDA Cohort 2
Sebastian RIPOLL
Director / Head, Sports and Physical 
Education Development 
Magna Anima Teachers College
(Philippines)
My Experience in NCDA and Beyond
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Last but not the least, Jun and the NCDA team, showed the importance of paying 
attention to detail, working together, caring for the participants and hard work are all 
important to run a successful program. Kudos to the people in the 'backroom', without 
them the whole program would have probably collapsed.
Coming full circle!
All these learnings I took home and began applying it in a coaching program with our 
Department of Education's Senior High School program (Grades 11 and 12). The Senior 
High School program allows the learners to choose a Track and one of this is the Sports 
Track. This prepares the learners to a pathway of coaching. 
This 2020 I was very fortunate that finally the Department of Education has embraced 
the concept of Coach Developers and I am currently working with them in designing the 
first ever national Coach Developers Program under the Department of Education. This 
is a 3-year program that anchors on mentoring and will employ blended learning for the 
different levels of program implementors, namely, the sports club facilitators, coaches and 
(student) officers. 
This Coach Developer Program with the Department of Education comes full circle for 
me and is a synthesis of all my experiences and learning. Beginning with my collaboration 
with Pat Duffy, Sergio Lara-
Bercial and Leeds Beckett 
U n i v e r s i t y ,  t h e  N C D A 
program, the Etienne and 
Bev Wenger-Trayner CoP 
workshop, and the ICCE 
Conferences I have attended. 
Though i t  seems l ike 
such a slow progress with 
so many challenges, I know 
it is just the beginning of 
my journey. I  know I  wi l l 
somehow connect again with 
my mentors, other NCDA 
Cohort members and my 
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Getting Started – Battering the Jitters
When I commenced the NSSU Coach Developer Academy (NCDA) Programme as 
a member of the Cohort 3 in July 2016, I was a total noob to the concept of Coach 
Developer. I had been performing the role of a sport administrator overseeing coaching 
accreditation policies while being involved in some curriculum development efforts as part 
of our revamped SG-Coach Programme. I could still vividly remember ploughing through 
the e-learning modules on my sofa just a couple of weeks prior to the commencement of 
the course to the warm greetings received at the NSSU Guesthouse upon arrival. 
While being in the programme, I was still a Work-In-Progress where acronyms like 
L-E-A-R-N-S, GRIP and GROW were definitely daunting to begin with. Delivering the 
first practical session also created some jitters 
where I poured hours to achieve a polished design 
of the slides, besides spending some efforts 
on the content and delivery. I was so glad that I 
had a bunch of supportive and fun-loving cohort 
mates who amongst some are seasoned coach 
developers to lend their advice and ears. Coupled 
with professional facilitators, Ms Penny Crisfield, 
Mr John Alder, Mr John Bales and Dr Masa Ito who 
sharply leveraged on my strengths and efforts, I 
managed to survive week 1 in facilitation. 
Kaizen – Learning Together as a Family 
The hospitality by the hosts/programme administrators (Mr Koji Gushiken, Dr Masa 
Ito, Ms Shiori Hirashima, Mr Shigeki Sarodo, Mr Jun Sekiguchi and more) of NCDA is 
definitely impeccable. From touring the university to the inclusion of cultural activities (sushi 
making and tea ceremony), we were definitely well taken care from delish breakfast in 
the mornings to leisure evening walks to the nearby Komazawa Olympic Park and cosy 
dinners. Did you even know that we could even catch a glimpse of Mount Fuji from the 5th 
floor of NSSU Tokyo Setagaya Campus on a clear sky day? 
My confidence grew since Week 1 as I felt ready to take on more coaching 
conversations (including hosting engagement sessions with coaches) and be involved in 
more curriculum development work where I was able to apply the content learnt and kept 
in touch with my cohort mates regularly. When we returned for Week 2 some six months 
later in February 2017, I was all ears to hear more about the lives of my cohort and learn 
more about assessment and mentorship. I wouldn't trade my roomie, Larissa for anyone 
else in the world to spend yet another week together. I breezed through Week 2 with ease 
and more contributions. 
From Week 1 to Week 2, 
there were also changes to the 
NCDA programme and activities 
as we gave feedback and shared 
about our learning preferences 
as a cohort. While we grow as 
individuals in terms of knowledge 
and skills, together as a cohort, we 
became stronger with our shared 
beliefs in continuous improvement 
on how we can support Coaches 
and Coach Developers - Better 
Coach Developers make Better 
Coaches.
Ready to Roll – Singapore's own Coach Developers
CoachSG, a division within Sport Singapore, started our Coach Developer training in October 
2017 with support from facilitators from International Council for Coaching Excellence (ICCE) 
NCDA Cohort 3
Coaching, Leadership, Wellness, Psychology, Coach 
Developer
● Topics of interest
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and NCDA to lend an international perspective and deepen our collaboration. To date, together 
with Director, CoachSG, Mr Azhar Yusof and two other members within the NCDA family – 
Mr Low Jiaren and Mr Troy Engle, we had conducted 4 Coach Developer programmes in the 
areas of facilitation and supporting coaches in practice. Our trained Coach Developers are 
now supporting various sports in the areas of curriculum development, course delivery and 
sport administration with our National Sports Associations. 
We now have a Coach Developer Network with trained International Federations 
fac i l i ta tors/ tu tors 
included and plans to 
build the capabilities 
of Coach Developers 
are in the pipeline, 
including the Coach 
Developers' Pathway.
Looking Inward and Ahead – What Matters
Since late 2016 that I had been trained, I had been facilitating various coaching and sport 
-related programmes, workshops and conversations with over 1,700 recipients. While some 
required hours of preparation for delivery and some are reflective discussions, each opportunity 
allowed me to learn, practise and interact with the members in the sporting fraternity.  
The invitation to deliver the recent 2019 NCDA Coach Developer Programme - Coach 
Development and Context-Based System Building back at NSSU in September 2019 
was a pleasant surprise. I am honoured to facilitate alongside Dr Masa Ito, Mr John Bales, 
Mr Ramon Montes and Mr Shigeki Sarodo to support 11 international participants in the 
commencement of their Coach Developer journeys. 
The recent NCDA reunion in Tokyo for the Global Coach Conference in October 2019 
expanded my international network further. Not only we heard from Etienne and Beverly 
Wenger-Trayner about the Communities of Practice, I subsequently discussed coaching 
programmes over tea with Gymnastics guru – Mr Gene Schembri in Singapore and 
watched Beach Volleyball with 
Mr Sebastian Ripoll in Subic, 
Philippines during the 29th SEA 
Games. I simply can't wait to 
be in other parts of the world to 
chat in person on coaching and 
sporting developments with 
the other members of NCDA 
Family. Through this pandemic, 
the fun and crazy in NCDA 
Cohort 3 caught up via zoom 
and also chatted regularly via 
WhatsApp. We even had talks 
of planning a getaway at Israel 
when traveling permits!  
As we continue our efforts 
in nurturing the multipliers – 
both Coaches and Coach 
Developers, I look forward 
to greater recognition for the 
ro le of  Coach Developers 
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Professionally I am a physical education teacher, master's degree, I was Physical 
education teacher at school for 12 years, then served as a Physical Education Supervisor 
in the Ministry of Education for and today I'm the Director of Coach Education Department 
in the Sport Authority, at the Ministry of Culture and Sports. I have coached Basketball, for 
22 years from the basic level of children's to coaching at the achievement level in the First 
Division of Women's Basketball in Israel. I teach basketball instructors and coaches for 5 
years at the National Sport Center at the Wingate Institute.
I'm member of ICCE since 2000 and accompany the organization and attend their 
professional conferences.
I was exposed to the NCDA project through mail I received from the ICCE and did not 
think twice. I was lucky….. I want to thank all the supporters and partners who made the 
NCDA project possible. My participation in the project in Japan was fulfill my dreams, both 
on a professional level and on a personal level.
As part of the project
1.  I have met and joined a new wonderful family from all over the world, and all have one 
goal – to develop coaches in all kinds of sports.
2.  I met the beauty of Japan and the Japanese people and their great culture that I had 
never been exposed to. I fell in love with them ....
3.  I got to know the wonderful team led by the great Masa and the winning Saro ....(the A- 
Team)
4.  I learned a lot from the best coaches and lecturers in all over the world in coach 
development. 
5.  I met the Learning Principles, How to help Coaches Learn? (Kolb's Model, VARK …etc) 
How to Reflect? I got the Review and Feedback skills, the Principles of Assessment 
Practice in Sport, I got the Mentoring Skills (GROW) – I become a Coach Developer!!!  
6.  I was privileged to be with an amazing group of trainees – Cohort 3 -  who supported 
and assisted each other throughout the journey.... English is not my mother tongue and 
more than once I needed help from friends and got it in a big way.
7.  And finally……. I had the privilege of climb Mount Fuji (one of my dreams) together with 
my friend Ms. Lynnette from cohort 3. Unforgettable experience!!!
After NCDA
In Israel, NGB (sport federations/associations) did not recognize the issue of coach 
developers. In a slow and long process, I began to meet and convince the sport 
federations to explain them the importance of the CD for having better coaches. The 
beginning was not so easy.
I have collaboration with the Israel Basketball Association and a Gymnastics 
Association that were willing to train CDs. We built a program with Mr. John Alder and 
invited him to Israel to train a group of people who will serve as Coach Developers. 
Everything was ready and then the Corona epidemic postponed everything. We did not 
raise our hands. We promise that we'll do that hopefully in 2021 
At the same time, from 2021, we will encourage financially the NGB to appoint a 
Training Manager for Coaches (in their federation) who will be professionally trained by us 
(The Coach Education Department in the Ministry of Sports), their role will be to develop 
the instructors and coaches in their sport. This function was not existing until today. 
The policy of the Ministry of Sports, which considers the importance of the professional 
development of coaches, has led to this.
Our plan is to train those training managers as coaching developers in order to train 
more people in their unions.
All this is happening due to my participation in the wonderful project of NCDA thanks 
to this project. I was in an environment of wonderful people from the top international 
levels, gave me a better understanding of the importance of CD and gave me the 
push&drive to do what I'm doing to promote and develop the coaches in Israel.
Thank you all NCDA family 
Shlomo Sabia
Shlomo SABIA
Director of Coach Education department 
in the Ministry of Culture and Sport, Israel
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My experiences and colleagues at NCDA
It has been one of those experiences that has stayed with me so vividly for so long. One 
which I don't ever think I will forget. 
There would be so many different ways to describe the impact on which the NCDA / ICCE 
Coach Developer Academy has had on me, and yet I don't think any of them would do it justice.
Many would say it was the opportunity to connect, some would say it was to learn new 
skills, but for me it was seeing what I was capable of. I was truly amazed at how quickly this 
experience stretched and challenged me to grow, not only as an employee, but as a person.
Things have changed a little since I was part of Cohort 3 back in 2016/2017. I am in a new 
role, having progressed from New Zealand Football's Coach Development Manager, to 
now leading Clubs & Leagues at Oceania Football Confederation, via a year at Melbourne 
Victory Football Club, in Melbourne, Australia. The success in all three roles has no doubt 
been influenced by my interactions with the programme and people of the ICCE / NCDA 
Coach Developer Academy.
The reason this programme was so different from many others was the profound impact it 
had on me. Me as a person. Me as an adult. Me as a leader in Sport.
At the time, I very much felt the novice in the room. So many incredible people around me 
from different universities, governments, sports federations as well as many other credible 
organizations. The environment created was very safe and allowed us all to grow, be 
challenged and more importantly ensured our voices were heard. We all had our part to 
play, each with our own strengths, work on areas, but ultimately were able to help guide 
each other through this unique experience.
There were so many great experiences, both 
inside and outside the classroom whilst in 
Japan. I wish I had taken more photos to 
capture just how incredible this was. I often 
find myself going back through old pictures, 
memories with fellow coach developers, 
often reminiscing on some of the amazing 
things we went through together.
We have been fortunate since, to have had a number of chances to keep in touch, either 
online or in person and know that we will all forever be welcome in our respective worlds. 
The 'family' has had reunions in many countries and cities all over the world and shows the 
strength of the bond that the NCDA / ICCE Coach Developer Academy helped to create.
My desire to continue to be involved in Coach Development will always remain. Being a 
Coach Developer is what I immediately respond with whenever anyone asks me what I do. 
I am proud to call myself this thanks to my time in Japan.
I hope I get to return to Tokyo in the near future. It will forever be a special place not only 
for the NCDA / ICCE Coach Developer Academy, but for what the programme, the people 
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Before NCDA program
Coming from a poorer childhood somehow at the age of 6 I decided that I wanted to take 
up the sport of sailing, the problem was that it was a elite rich mans sport and they did not 
want people like me in the sport. I do not generally take no for an answer so at the age of 
25 after studying human resources management at Uni I finally managed to get into the 
sport I had dreamed so long about. I sailed to a high competitive level but always hat the 
goal of making the sport more accessible for anyone who wants to try it or get into it. With 
the birth of my second child I started a sailing school in Mossel Bay South Africa to create 
access for all. The school had a huge impact and South African Sailing employed me as 
the development and high-performance manager and later sent me on a World Sailing 
scholarship course in England. I somehow impressed the instructors on this course and 
World Sailing asked me to run some coach development courses for them in Africa and 
later appointed me as a part time regional development coordinator for Africa. I developed 
my skills and realised even though I hated teachers as a child I loved teaching. World 
Sailing started using me around the world more and more and then appointed me as the 
regional development coordinator manager, managing all the coordinators around the 
world. At this point the opportunity of the NCDA program was offered to me.
After the Program
I am not an academic person in fact I have reasonably bad dyslexia (when I was a child no 
one knew or cared about these things) so the program was threatening to me. I was going 
to make a fool of myself among these clever people, it was a big challenge for me.
I attended the program (more on that later) and it was so good for me and my 
development. Soon after attending the full program I was appointed full time as the World 
Sailing Training Delivery Manager in charge of all the international federations training 
and development. I was not properly equipped for this position but the NCDA program 
gave me the foundation to develop into the position and slowly gain the confidence to 
make the position my own and through that gain the confidence to develop the position, 
re-structuring the syllabi, training the senior coach developers, inspiring coaches and 
instructors around the world to be more athlete centred.
Since the program I have trained and inspired over 500 coaches and instructors, 
developed training material, trained 20 senior coach developers, coached 6 Olympic 
athletes 2 of whom qualified against all odds to Tokyo 2020.
I now plan, develop and run the scholarship program that I attended back in 2010. I 
have had the privilege and honour of seeing some of my students and mentees excel and 
make a huge impact in changing the world.
I now focus on creating opportunities for  emerging countries and minority groups, 
creating opportunity for any and all who may be interested in the sport of sailing including 
but not limited to, para sailing for people with disabilities, sailing for women, inclusive 
sailing.
The Experience on the program
Arriving in Tokyo I was very nervous but also excited, as I said I am no an academic and 
academics scare me but it started well I saw a lot of what I was working with every day in 
my normal coaching workplace. I specifically enjoyed the diversity of culture and thinking 
that we had in the group. So many different ideas and ways of looking at things, oh and 
fancy names for things that are just every day for me. I have always been a believer in an 
athlete centred approach to coaching and instructing (life is about people not results) but 
the program put a structure to this and gave me confidence to push forward and inspire 
all coaches to get the best out of their athletes by caring for the person, developing their 
strengths, building their weaknesses, and inspiring excellence.
Reflection: Self and athlete what is this it is something we sometimes do naturally but 
need to develop in ourselves and our athletes but reflect positive. There is so much I 
learned on the program but the biggest takeaway for me was confidence and structure. 
I am now confident to develop coach developers and I now know that there needs to 
be some structure. Speaking of structure, I thought the Germans were structured and 
punctual but wow the Japanese culture is way ahead of the Germans. I learned so much 
about the good and the challenges in the Japanese culture. I cam back to Japan a while 
after the program but went to Hiroshima where I ran a program for people with disabilities 
and I went to the Hiroshima memorial museum, wow how could these people forgive and 
Rob HOLDEN
Training Delivery Manager World Sailing
(South Africa)
NCDA Cohort 3
Passionate about peoples happiness and 
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rebuild like they have after that tragedy. The Japanese are a special people and during the 
program I was blessed to experience some of that culture. I remember pushing myself to 
eat with chopsticks especially at breakfast and then one morning I saw Masa and Saro 
eating with a spoon, WHAT.  One of my best Experience was in a small rugby bar with 
John and Masa and way too many locals for the size (I am a Springbok supporter and 
Japan had recently amazingly beaten the Springbucks) what a night of sharing fun with 
awesome people. P.s. sorry about the last cup Japan but we had to win.
Epilogue
I grew as a person through experience, learning, watching and playing, the people I walk 
with and influence have grown because I have grown, the people they walk with have 
grown because they walked with those who walked with me the NCDA program has and 
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My Experiences and colleagues at NCDA
I think that the biggest thing I have got from all my participations is the network that I 
have got through this NCDA Programme. All those people from different countries and 
backgrounds have helped me to understand different views and ways to think and act 
around developing coaches. All those conversations have helped to built our own system 
in our country. Also understanding of glocalization has helped to see how to modify the 
idea of whole NCDA Programme to different context. I have used the thougt of adaptive 
and technical challenge a lot also. The biggest thing when we think of learning content 
is LEARNS-principles and the idea behind that. It was really nice way to describe things 
you should think when you are facilitaing and planning different educations.  Also coach 
reviews and assesment part was very valuable. Learning together with everyone is always 
memorable, but Japanese cultural events are something that really are in my heart also. 
The Tea seremony, doing Ikebana, cooking traditional food etc.
After the CD Program
After NCDA there has happened a lot in CD education. I started to build a CD system for 
Finland together with National Olympic Committee. We have had different CD courses 
before and sports have had their own CD courses, but our mission was to build that kind 
of system that is flexible and sustainable. So, first I created first LEARNS workshops and 
then we started to do that work together with Pekka Clewer and Haaga-Helia University of 
Applied Sciences. Now we have six different LEARNS-modules that most of you can do 
as workshops or online or distance learning. Every participant earns learning badges from 
these modules (described later). We also arrange CD-seminar every second year. First one 
was held in January 2020.
LEARNS 1: Effective learning (LEARNS-principles and structure of ideal session)
LEARNS 2: Questioning and listening skills
LEARNS 3: Reflection skills
LEARNS 4: From learning outcomes towards evaluation
LEARNS 5: Facilitating on-line learning and digital tools
LEARNS 6: Eveluation and feedback in the practice
There has been around 15 different sports and their CD's that have benefited from NCDA 
Program and all together around 300-400 hundred participants in LEARNS modules.
Future Prospects
Next step is to develop programme for those who have went through LEARNS modules. 
To keep them on a learning pathway. What that will be, we don't know yet, but at least 
themed pop-up coffees and maybe mentoring and so on. In five years I hope to see that 
my campusarea has really well working community of practice that helps people, Sport 
Federations, students and athletes to grow.
Maiju KOKKONEN
Sport Institute of Finland
Coach Developer, Trainer of Coach Developers
NCDA Involvement: Trainer for Cohort 5.5,
Mentor for Cohort 7
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The learning with my fellow colleagues in cohort 3 has been extremely valuable to me, 
both as a coach and a coach developer. It really opened my eyes to be more flexible as 
far as understanding and implementing the practical application of concepts and theories, 
being humble towards the difficulties of the interactive learning process in sports that 
youth go through, and the powerful tool of reflection both as a coach developer and as a 
coach. 
I meet with two of my close colleagues from the cohort, regularly, to discuss and share the 
work we do. The great thing about this is that we work with different sports, on different 
levels, in different positions and on different continents. Thus, we wash away all the sport 
specific stuff and get to the core. We discuss and share different ways of organizing the 
learning process for coaches and athletes and pinpointing the leverage points with the 
different target-groups learning process, based on our understanding of outcomes.
My point of entry into this exclusive room provided through my NCDA activity is: I am a 
scientist and a former high-performance coach. In order to do this in an exploratory way 
I have continued my "professional" development in two tracks. First, through continuing 
to read research both on coaching effectiveness and coach development. Secondly, to 
engage in coaching in different sports that I have not been a professional coach in, i.e. 
gymnastics and soccer. 
Areas of Difference Making 
1. At the University we deliver courses in Coach education in collaboration with the 
National Federations of Tennis, Swimming, Track & Field and Floorball.  The courses 
were developed over 10 years ago based on the original version of the ISCF, but 
were organized and structured in a "very academic" way. In this we have moved 
towards a more LEARNS (thanks to Penny Crisfield) applied approach in delivering 
these courses. Our structure is an integrative one based on short modules of learning, 
longer modules of practical application within the home setting and reports on their 
learning, interpretation and application of knowledge. In learning module we often 
use the "Heart" model and continuous reflection on their learning. In the application 
modules we focus on two things (Less is more, thanks to Cliff Mallett) Reflecting on 
their behavior and changes they make (logged continuously) and the outcome of their 
application of their learning from the learning modules. 
Here we have a strong focus on developing a further understanding of their target 
groups developmental phase on an individual level. We also use some research stuff 
here to ground our discussions in, by Côté, Gilbert, Trudel, Lara-Bercial, Mallett, and 
some really good stuff I found around relational-building competence from some former 
colleagues of mine. 
2. I engage in coaching kids, because of my own kids. In both sports I am part of a 
coaching team. In soccer we are six parents that coach 35 boys, age 11 and in 
gymnastics we are two parents with four teenagers that are or have been athletes 
working with 22 girls age 13. Mostly we work with reflection in action and on action, as 
well as LEARNS and GRIP.
In soccer, I am both a Coach and Coach Developer. We focus on three things as 
coaches; to accelerate their learning process, develop their autonomy (ownership 
of their skills) and their ability to collaborate (working on team development through 
inclusion of all, i.e. SDT-theory). Focusing on these we hopefully have a better chance 
to give each individual the 4C (see Gould and Côté). The biggest thing in developing 
their competence is understanding what competence they need to have in order to 
experience their development within the sport. So we coaches, have asked ourselves 
the question: What do they have to be able to do now, to keep on developing their 
skills as they grow and still love playing soccer? So, we as coaches focus on observing, 
communicating, limit the focus points in exercises and give feedback on these focus 
points. Exercises are organized around two themes that the boys understand; ME 
and TEAM (Swedish: Jaget and Laget). At the moment coaches are focusing on 
their autonomy in these different exercises, instilling ownership in the boys. The boys 
Torsten BUHRE, Ph.D.
Associate Professor
Department of Sport Science Malmö University, Sweden
NCDA Cohort 3
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understand the purpose of the exercise and they know the outcome we are striving for. 
Coaches ask them: What needs to be manipulated so you can achieve an even better 
outcome. 
In Gymnastics, I am more Coach developer. Observing and discussing outcomes of 
different didactical approaches. I do warm-ups, they model their doings in other more 
specific exercises based on my doings. The biggest impact I have is on their ability to 
reflect upon the coach's didactical approach, how they coach through exercises and 
how to increase their awareness of all the girls within the group.
3. Thanks to Paul Schempp having a mentoring day with us at Nittai-Dai, the importance 
of mentoring and willingness to mentor others in coaching and in life. Through social-
media I have a regular contact with former athletes and colleagues throughout the 
world. Not that I am the almighty filled with wisdom, but I am honesty about my 
mistakes and shortcomings. Exposing myself as human, I have had the opportunity to 
continue to make a positive impact in their lives and their continuous development as 
coaches and professionals.
Being who I am, filled with the curiosity of the questions; How does it work and what 
makes it tick, the NCDA experience is more apparent in my daily learning process and 
development. The fact that connecting with people and make them realize that you see 
them for whom they really are and their capabilities and the fact creating situations of 
stretch or an imbalance of your belief-system is what learning should be all about.
110 111
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My primary job is to support international partners in southern Africa to build and sustain 
the capacity and quality of coaches. A tremendously challenging and joyful job that include 
both education and field-support for coaches and coach developers. 
I am married with two boys, and since my wife is from the United States we typically split 
our year between 3 continents (Norway, USA and Zambia). Although a bit of a logistical 
nightmare, this multi-cultural existence helps me see life through a variety of lenses, 
and nourish my hunger for learning both inside and outside of sport. It also helps me to 
constantly reflect on my biases, my communication and my behaviors. 
In 2016 I was stoked to get selected to take part of Cohort 3 of the NCDA, and the year 
after asked to return as co-facilitator for Cohort 4. 
My Experiences and colleagues at NCDA
I don't often say this, but my participation in NCDA has truly been life-changing. I was 
quite intimidated in the beginning, as I had been chosen to represent my organization, and 
to spend time with and learn from the best of the best in coach development in the world. 
Japan and NCDA also offered a completely new cultural environment for me, that forced 
me out of my comfort zone, and threw me straight into a deep learning pit. At the same 
time NCDA was able to create a remarkable warm learning environment that made the pit 
a safe place to be uncomfortable in. This friendly atmosphere stimulated to respect and 
humility amongst the participant, and to a deep personal level of reflection and curiosity. 
This is surely an amazing achievement that I will do my best to replicate in my own coach 
developer work. I have also learnt to really love Tokyo and Japan, and my desire to learn 
more about the Japanese people, culture, sport and coaching is now as big as my hunger 
for Ramen, Sushi and Sake (which is huge).
As a result of NCDA I now have a network of competence ranging from excellent leaders 
and coach developers from Japan, and globally through the participants in cohort 3, 4 and 
beyond. 
After the CD Program
Since my participation in the NCDA, and with the support of ICCE, I have been able to use 
this incredible network to source interest, resources and funds from national and regional 
governing sport bodies in Southern Africa, The Norwegian Olympic and Paralympic 
Committee and Confederation of Sport, the IOC's Olympic Solidarity and the Japanese 
Sport Agency through the Sport for Tomorrow program. This has led to us training 2 
cohorts of CD's in Zambia, with 28 participants from 7 National Associations from Malawi, 
Zambia and Zimbabwe. This training also allowed us to bring the awesome expert coach 
developers Masamitsu Ito, Shigeki Sarodo, Penny Crisfield (UK), Glenn Cundari (CAN) and 
Larissa Galatti (BRA) from the NCDA and ICCE network to Zambia.
Future Prospects
The plan is to establish a group of mature trained CD's that can continue offering these 
CD course according to regional needs, and to have CD's grow and mature within their 
sport specific contexts. 
Domo arigato 
Pelle
NCDA Cohort 3, SCD in Cohort 4
Pelle KVALSUND
Coach Developer and Advisor for the Norwegian Olympic and Paralympic 
Committee and Confederation of Sport's International Development Team
NCDA Involvement: Mentor for Cohort 7
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coaches. It was a situation that was uncomfortable. Since then the tools, resources 
and content have added an invaluable underpinning of my coach developer work. But, 
more important than anything is the perspective and philosophical approach to coach 
development.
WHAT HAS HAPPENED SINCE NCDA AND   
WHAT DOES THE FUTURE LOOK LIKE
Lots has happened since my last NCDA visit. This community of coach developers has 
given me the opportunity to meet many of their colleagues that are outside the NCDA 
family. My rolodex (most kids don't know what this is!) continues to grow and is my 
greatest asset.
I have been extra invigorated and motivated to work in a multi-sport environment. While 
golf is still a big part of what I do, working in many other sports has been motivating, 
challenging and profitable. I am now redefining what a coach developer is within COACH+ 
and have expanded the sport communities I am working in. My company has expanded 
into the exciting world of esports and will be working with varsity teams as well as esport 
clubs. This is really fun!
Each of you are my role models. Saying thank you to the NCDA leadership group and all 
the participants seems hollow. There should be something stronger that better articulates 
my gratitude, appreciation, and respect. The thesaurus is not helping me out; this is the 
best I have, "thank you".
WHAT I HAVE LEARNED
I've always understood that learning is a journey but my time at NCDA solidified this 
belief in a very personal and professional way. I literally look at the world differently since 
these extraordinary experiences. My perspective regarding culture, language, inclusion, 
and "glocalization" are very different after my NCDA experiences. I am forever changed 
because of these experiences. To try and be more succinct in my experience and what I 
have discovered along this pathway I have classed further thoughts in to two categories:
Relationships
⃝ Without people there is no NCDA. The lifelong relationships that have developed as 
a result of my time there are something that is very difficult to articulate. Some of my 
closest friends are now people that I met as complete strangers – almost always 
wearing their country/organizations sweater, around the now famous guest house 
table. My life is enriched with these relationships.
Professionally, the feeling of knowing that when I don't know something, someone who 
is just a text, phone call or email away who does is very reassuring and comforting. 
What a safety net we have – world class. We all know that the coach developer world 
is still a small number of people globally, but at the core of much of it is the NCDA. 
Being part of something that is bigger than yourself is something that I cherish.
 
Permanent and lasting change of perspective and way of thinking
⃝ My approach to coach development has changed 180°. I now see working with 
coaches as a calm, methodical process that is disciplined and meaningful. Prior to 
NCDA I was often challenged to find a process that was organized when supporting 
Glenn CUNDARI
COACH+, Canada
Founder and Lead Coach Developer
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as a professional.  In my day to day work, opportunities for deep conversations with 
peers who were in the same field and who were working through questions, concepts, 
and application challenges just were not there.  
Attending the NCDA was the extended in-depth conference experience that I had 
been looking for and more.  It was more than a program, more than a workshop or an 
educational course.  It was an intense immersion with a group of strangers who quickly 
became an important core of international colleagues and friends. As I look back on my 
time with my cohort, the long walk and talks during breaks, the trips we took and the late 
into the night talks, I am grateful for the opportunity to share and explore both Japan and 
our collective passions for sport and coaching education with such a diverse and amazing 
group of people. 
Japan is an amazing place. It feels ancient yet modern, tranquil yet full of activity all at the 
same time. The uniqueness of the Japanese culture, particularly as it was so different from 
my own, enhanced the experience further, encouraging deeper reflection than I have ever 
done as I ran and walked through neighborhoods and parks.  It gave me the space of a 
completely new environment to look at everything with fresh eyes.    
Lastly, the NCDA program itself, as it related to supporting the education and 
development of coaches and the coaching profession, was grounded in the important 
education concepts and theories that I was familiar with and used in my work as an 
educator and scholar.  However, the opportunity to explore the application of these 
ideas in depth alongside those in cohort was incredibly powerful on many levels.  There 
were some with similar backgrounds with whom I had deep conversations that really 
pushed and challenged me academically.  There were others within the cohort who 
came from different backgrounds and training, and exploring the ideas together through 
their eyes, gave me a fresh perspective and expanded my thinking. 
Since NCDA
Because participating in the NCDA gave me an opportunity for a mid-career 
reflective pause, it helped me clarify and re-focus my efforts both within my academic 
appointment and beyond.  My experience reinforced the work I was doing to revise 
and grow the academic curriculum in coaching education both at the graduate and 
undergraduate levels at my university.  Since attending, I have continued to evolve our 
My NCDA Experience
From athlete, to coach, to academic, sport has always played a central role in what I 
do and who I am.  Shortly after completing my undergraduate degree, an internship 
experience at a school in Germany helped me clarify the full impact sport had on my life 
and helped me realize how lucky I was to have been given the opportunity to develop a 
lifelong positive relationship to sport and physical activity.  I decided that helping others, 
particularly young athletes, have every opportunity to enjoy all that sport had to offer 
was what I wanted to do and I knew that I wanted to do it on a large scale - to impact 
the whole system and particularly the coach, who is such an instrumental part of the 
sport experience.  While I wasn't sure how it would all come together, it was the central 
driving force of my graduate studies, the development of my professional practice and 
why I finally returned to academia as a faculty member in an athletic coaching education 
program. This focus is what brought me to the NCDA as well and I am grateful for 
so many experiences within the program that helped me grow both personally and 
professionally.
When you attend a conference or a summit, you have a few jam-packed days around 
several hundred colleagues. There are many discussions and ideas and I usually come 
away with pages of notes and thoughts.  Over the years I have collected so many 
notebooks full of conference musings and ideas.  Unfortunately, real life rushes back in 
once a conference is over and finding real and meaningful time, in between family life, 
work and everything in between to contemplate, reflect and find meaning in all of it can 
be challenging.  And it isn't just the rush of life that I struggled with as I worked to grow 
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programming and I have developed a doctoral track for individuals interested in the field 
of coach development.  I was also able to establish a Center for Applied Coaching and 
Sport Studies to bring together colleagues and students to collaborate across the sport 
science disciplines as they inform and relate to the profession of coaching and coach 
development. 
In 2016, during my time with my cohort, the culmination of several years of work with 
colleagues around the U.S. came together as we were able to launch the USCCE, the 
United States Center for Coaching Excellence, as an independent organization.  I am 
grateful to extended NCDA family of colleagues and friends for their advice, support, 
and contributions that have helped grow the USCCE as a professional home for both 
applied and academically based coach educators and coach developers. 
Future Plans
As my work within my academic appointment and across the broader community of 
coach developers continues, one of my main goals is to help continue to grow and 
support the professional discipline of coach development and coach developers. 
Through my work with both my university and the USCCE, we are developing 
opportunities like conferences, workshops, communities of practice, and other resources 
to bring together and support professionals who are responsible for developing and 
providing coach education and coach development throughout the sports system.
Shortly after my NCDA experience, I had an opportunity to host Saro, one of our 
gracious NCDA hosts, as he visited the US and my university.  We had several 
wonderful conversations with my colleagues and students discussing the field as well 
as the cultural differences and similarities of sport and sport coaching. During his 
visit, Saro was able to meet my family, making a great impression on my son as Saro 
shared stories of Japanese history.  I 
look forward to returning to Japan both 
to continue to help grow the global 
community of coach development but 
also to share the beauty of the country 
and the culture with my son, who has 
also gained a greater appreciation of the 
world through my experience.
The first is in the fish market 
- a giant shrimp cracker.  The 
woman in the background 
was so funny and gracious 
when I bought it and I was 
trying to understand how 
they made them - cutting the 
shrimp into slices like that. 
Then she photobombed the 
picture and I it really sums up 
so much joy.
This is from the 2nd 
week of the program. 
And reminds me of 
the interaction and 
engagement of the 
program. 
And I spend hours in the Olympic 
park running and walking across 
the two weeks of the program, by 
myself and with others, including 
joining in on the early morning 
exercise workouts.
My colleagues and students, Saro, and me at WVU
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opportunity to work with other countries, like Zambia (in the ZAMCOACH360) with my 
colleague of NCDA Pelle Kvalsund, besides many online exchanges with NCDA members 
globally. Lastly, I must dress that the Brazilian former NCDA coach developers have been 
working in partnership and promoting and supporting together many different coaching 
development initiatives around the country - one nice exemple was the NCDA Brazil 
workshop on March 2020, led by 4 NCDA alumni from Brazil, in a partnership with NCDA 
Japan.
Since NCDA, how am I working?
My professional career is strongly supported by Sport Pedagogy, and having the 
opportunity to leave the NCDA experience offered many reflexions and new tools that have 
been incorporated to my regularly works, aiming to keep the learner in the center of the 
process (in this case, coaches). For exemple, developing coaches in practice was always 
my favorite scenario, and been in touch and adding perspectives like the "LEARNS" and 
"GRIP" were important not just to improve classes and workshops, but also to make me 
constantly think about how and why I was choosing it strategy. Even in more traditional 
contexts, like conferences or lectures, I've applying those principles and given the 
audience more opportunities to think or write down about themselves and, when possible, 
I use to start with questions to have some knowledge from the audience, as applied in the 
ICCE Global Coaches Conference in Tokyo, 2019.
What I have learned?
I feel very luck for living the NCDA experience in different years and roles, once I can see 
that it offered me different leanings: the NCDA program has this "kaizen" perspective, of 
constant improvement, and from 2016 to 2020 it was like living a new program with new 
approaches each time I was there. Over 4 years, since my participation in cohort 3 until 
been part of cohort 6, I've woking on many coaching programas, universities and others 
sport activities trying to live the NCDA legacy and apply strategies based on a coach-
centered perspective. 
Of course many was learned each year, but it was very touchable and powerful 
opportunity to LIVE a complete Learner-Centered Program in 2019-2020, when we 
applied the Open Space Learning perspective. After this, I can point out some clear 
personal learnings that might be useful for other coach developers: reserve some good 
time on design the learning environment, taking care in connecting learners with each 
other, making them fell responsible for each other learning, as much as for their own 
From where I speak and what I do?
I'm a Brazilian professor, with sport as a central part of my personal and professional 
interests. I teach at the School of Applied Sciences and I'm a researcher at the Sport 
Pedagogy Laboratory (LEPE) of University of Campinas – UNICAMP, Brazil. In my country, 
since 1998, it's mandatory to have Physical Education degree to be a coach (there are 
exceptions, like in football and martial arts). So, working in a university, I have many 
opportunities to work in and research about coach education. Aligned with my activities at 
UNICAMP, I'm regularly involved in athletes/coaches' development activities, working with 
different sport organizations. Research is also part of my activities, been part of different 
journals editorial board, from the ICCE Research Committee and working in a network 
with Brazilian and aboard universities, trying to develop applied sciences to offer scientific 
evidences for the sport and sportspeople development.
Who do I work with?
My day-by-day work is at University of Campinas, with young future coaches with 
minimum or none coaching experiences, so I try to provide them simulated experiences, 
foster their involvement in Colegial sports and to stimulate internship in the field. I also 
have graduate students (master and Ph.D.), whose are coaches or coach developers, 
and we work both on their research and coaching development skills. On the other hand, 
when out of university, I have worked with experienced coaches, and my challenge is the 
opposite: make them questioning their own coaching, looking for personal improvement 
or behavior's changes.  For example, in the moment I'm involved with the Brazilian Table 
Tennis Confederation, working on the National Coaching Development Program. I'm 
also working with the Brazilian Surf Confederation, working on the Athlete and Talent 
Long Term Development Program, considering it recent Olympic status. I also had the 
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learning. For this, it's basic to try to know the learners and considerer their individual 
beliefs, background, context and the sport experience they want to foster as coaches or 
coach developers. After this, trust the group, don't underestimate people and support 
learning with additional material is important to keep a goal for the group, as much as to 
respect the content and competences the the program aimed to offer (literature, websites, 
podcasts, social media). 
Now, on cohort 7, we are working in a group of seven mentors, each of us supporting 
the development of a coaching system in a different country. And what is making a 
positive difference is the connection and support between the mentors, all of us alumni of 
NCDA. This reinforce the learning from cohort 6: trust on the group, provide a positive and 
collaborative learning environment, connect people and they will be able to make to keep 
learning together in a more meaningful perspective, including on long term after a formal/
no formal program. 
Thank NCDA for all learning opportunities and thank you readers for the opportunity to 
share my personal learnings from one of my most impactful experiences of my life!
2019 Brazilian Psychology Congress
2020 NCDA Brazil Workshop
Delivering with Pelle in ZAMCOACH360, with a "zebra".
2019 ICCE Research Fair in ICCE 
Conference
2019/2020 NCDA cohort 6 in Tokyo
2019/2020 NCDA cohort 6 in TokyoUnder graduation Class in Brazil
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richer from the ways of knowing of other cultures.
Learning: Powerful learning journeys are driven by the learner and challenge the 
learner to expand their ways of knowing and doing.
Showed me a way…
My Japanese friends taught me what it really means to be of service to others.
Learning: Powerful learning journeys are shepherded by those that walk the learning 
path too, generously and humbly.
My work today and looking forward
I have the opportunity to apply these lessons in my daily work as a professor in a sports 
coaching undergraduate programme, and many of the friends I met through the NCDA 
participate in learning activities with our students to this day. We are even using our 
friendships to connect our student-coaches with student-coaches in other countries so 
they can learn from one another about coaching around the world. One of my principle 
reasons for applying to the NCDA was to gain a better understanding of working in 
coach education and development across cultures and, thanks to the NCDA, I can use 
my NCDA network to make this possible for our student-coaches early in their coaching 
development. I am also now involved in CD work in different countries and have become 
more involved in the work of the ICCE; both are a result of the friendships I have made in 
NCDA and the work that we have done together.
Some photos of good times
When I look back, I remember my NCDA experiences as a combination of places and 
people. The places that stay with me are the guesthouse, the NSSU campus, Komazawa 
Olympic Park near the guesthouse, exploring Tokyo, and some travel that I was able to do 
on the bookends of each trip to Japan, often with NCDA friends.
Work and fun connecting at the NSSU guesthouse
Living together at the NSSU guesthouse in Tokyo connected us quickly and gave us 
plenty of opportunity to get to know one another. It was a place of meaning-making in 
the evenings, when we would sit around the table, chat, and take the time to write our 
reflections on the day and prepare for the next. We celebrated birthdays, shared food 
and drink from our different countries, and had so many laughs together. It was where 
What I have learned
This is my NCDA story, though I know as I start to write this that I will fail in capturing all 
that it has meant to me. I set out for an eight-month professional journey with the NCDA 
in 2017, but what happened was a deeply personal journey that extended over three 
years with three cohorts. My time with the NCDA has been the most meaningful learning 
experience of my life and has reinforced my belief that a powerful learning journey is 
one that shifts a person both professionally and personally. I never imagined going into 
NCDA that I would come out of it with so many dear friends from around the world that 
continue to be my teachers. I understand more every day about my experience and how 
it permeates my life to this day. This journey and the friends I have made because of it are 
not finished with me. 
In a nutshell, my NCDA experience has shaped my belief in what constitutes a powerful 
learning journey.  Every involvement I have had as a coach developer since has drawn on 
these three learnings. My NCDA journey: 
 
Connected me to my people….
I have friends around the world who share a passion and inspire me every day.
Learning:  Powerful learning journeys provide the learner an opportunity to belong to 
a community of fellowship and practice.
Laid bare my limits to my own ways of understanding…
I am learning to see through softer eyes, more sensitive that my understanding will be 
Coach education and development, 
experiential learning, youth sport
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the time together as a cohort started and ended and, in many ways, provided the glue 
that bonded us all.
The NSSU campus
This is where most of the weekday work happened, and also where we got to 
participate in uniquely Japanese cultural experiences and observe Japanese coaches 
at work.
Komazawa Olympic Park
Close to the guesthouse, many good 
times were had at this park each 
morning, participating in radio taiso 
with local seniors, doing walk-and-
talks to prepare for the day ahead, 
and grabbing a coffee at the park 
café. We made friends with a group 
of seniors and looked forward to our 
exercise and morning green tea with 
them every day, rain or shine.
Exploring Tokyo
Each cohort  shared adventures 
travelling on the subway together to 
explore downtown, and many great 
conversations happened on these 
trips. Learning and laughter (and lots 
of food!) were on the menu.
Exploring Japan
Both as organized NCDA trips and 
personal ones, times spent getting to 
know the country and the generosity 
and kindness of her people were very 
powerful for me and reminded me 
how much learning happens through 
shared life experiences, and how 
much I have still to learn from other 
cultures and different ways of doing 
and being.
I will be forever grateful for the NCDA and will continue to endeavor to pay forward the 
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Tokyo and trails on Japan mountains, the 
smoky clothes after eastern barbecues, the 
heartbeat in the pickup basketball game, 
the touch of each hug from people I love 
forever.
THE MEANING-MAKING
From an individual perspective, I had just quitted from a more than 20 years job when 
I applied for NCDA and it was, definitely, a turning point in my career. It did not change 
completely what I do, but NCDA changed the way I think about what I do. It made 
me realize I have always been a coach developer, without naming it. It was crucial to 
forge my identity as a CD and to help me visualize what next steps I could take more 
intentionally not only for my own career, but for the sport development in Brazil by creating 
opportunities to include a coach development component in my consultancy projects. 
More broadly, I have had the chance to blaze some CD trails in other countries in South 
America like Argentina and Bolivia which I see as a very promising avenue to promote 
large scale impact in the region.
From a contextual perspective, the generosity of NCDA with Brazil was truly impactful. 
The last line of my last reflection note about my NCDA action plan on September, 29th 
in 2017 was "to invite the Brazilian NCDA participants to brainstorm on how we can 
work together." Less than three years later, we ran the first Brazilian CD workshop in 
partnership with NCDA. Right now, we are leading projects in different sport federations. 
Tonight, before I finished this writing, we just concluded the first Coaches Competencies 
Workshop that gathered practitioners from all over the country. The strategy of investing in 
our country paid off and we can say that, thanks to NCDA vision, generosity and trust, we 
are building a strong Brazil Coach Development movement. 
Future Prospects
In the future, my personal goal is to continuously seek for 
innovative ways to close the gap between science and practice. 
As a researcher, I am committed to produce meaningful 
knowledge searching for answers to the questions that emerge 
from the tracks, fields, pools, courts, lanes. As a practitioner, I 
am engaged in translating those answers into evidence-based 
tools to support coaches and coach developers in practice. 
THE EXPERIENCE
I always felt I was a fortunate person for all I accomplished in life personally and 
professionally, but taking part in NCDA for two consecutive years, first as a participant and 
then as a co-facilitator in Cohort 5, was an unexpected gift. The academy was one of the 
most life changing experiences for me for countless reasons, but particularly for the:
Community of collective wisdom we shared 
in a safe, collaborative and potent learning 
environment that guided me to so many "aha" 
moments. More than a global coach developers 
network, NCDA weaved a web of activists for the 
good sport.
Priceless cultural immersion it was, literally in the other side 
of the word for a Brazilian like me. The profundity and beauty 
of the Japanese philosophy embodied in their rituals and in 
everyday life are unique and taught me to seek to live a life with 
purpose and meaning.
Partners for life it gave me and makes me feel "saudades", a 
Portuguese word for the mixed feeling of gratitude for have had 
the chance to live it, and of melancholy for it all being past now. 
A feeling that evokes the pleasure of the embodied experiences 
I treasure: the vibrant cohort 4 laughing around the guesthouse 
table, the loving yummy cultural meals shared with the generous 
cohort 5, the orient colors and smells unveiled in walks around 
Sport Psychology, Sport Pedagogy, 
Coaching, Youth Sport, Sport, Coach and 
Athlete Development and Sport Policies
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Experience of NCDA program
The experience of participating in the NCDA program has both personal and professional 
significance. From a personal point of view, it was an opportunity for self-knowledge 
and overcoming limits. The demands of communication in English and the contact with 
different cultural references generated feelings of discomfort and strangeness in me. It 
was an opportunity to get to know me better, to identify my personal limits and to envision 
possibilities of developing myself as a person.
From a professional point of view, it was an opportunity to learn about different 
strategies to support the coach's development. It was a chance to experiment teaching 
strategies centered on the learner, aimed to develop skills and abilities. Among the 
activities, the "Adaptive Growth Challenge" allowed me to deepen my knowledge about 
mentoring, which had consequences for my performance as a Coach Developer in Brazil.
Coach education, Coach development, 
Coaching as a Profession
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https://fefd.ufg.br/
Unfolding of the NCDA program
Also, during the program, I had the opportunity to integrate the course's learning into 
undergraduate and graduate courses at the Federal University of Goiás. Since 2019, 
I have been developing a course for master's students in Physical Education entitled 
"Coach education and coach development." 
The program also allowed me to systematize, develop, and evaluate a mentoring 
experience. In 2018 I supported the professional development of a sports coach based 
on this training strategy. The result of this work was published in an article in the Journal 
of Physical Education, in Brazil, with the title "Mentoring as a professional development 
strategy for a high-performance basketball coach."
Plans for the future
My plans are moving towards consolidating me as a Coach Developer and a coaching 
researcher in Brazil. The intention is to continue contributing to the education of 
researchers in the area of Sports Coaching, with an emphasis on research linked to social 
learning. Added to this, I have the desire to experiment coach development and research 
proposals that consider the professional field as a privileged space for learning the craft of 
coach.
Thank people
Finally, I must thank some people. Some made the program feasible; others led the 
program and others share moments of learning and fun. I insist on mentionning them. 
Andrea Woodburn, Aku Nieminen, Andy Rogers, Ashley Ross, Belinda Tarling, Bob 
Crudgington, Glenn Cundari, Hayley Harrison, Jiaren Low, John Alder, John Bales, 
Masamitsu Ito, Michal Starczewski, Narin HajTass, Paula Korsakas, Pelle Kvalsund, Sharly 
Natsu, Shigeki Sarodo, Shiori Hirashima, Sibusiso Keketsi, Stephen Harvey, and Wade 
Gilbert.
Heitor de Andrade RODRIGUES, Ph.D.
Assistant Professor
Faculty of Physical Education and Dance
Federal University of Goiás (Brazil)
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It is not often in life that you have an opportunity to participate in something that has 
significant professional and personal value. Even more rare, if this opportunity brings with it 
a chance to learn about yourself and connect with a group of people who will impact your 
life for years to come. 
My experience at 2017-2018 NSSU-ICCE Coach Developer Programme brought all these 
things. 
From the first encounter with the cohort in September 2017 to the last day of delivery in 
2018 I was learning and growing professionally. My colleagues will have already described 
in detail the professional benefits of this course, the high quality of delivery, the knowledge 
sharing and deep reflection that accompanied our journey both in Japan and our 
home countries. The lessons learned and the practices that we have taken back to our 
respective institutes, the documents written and the speeches delivered, all with the same 
objective -to educate and benefit  Coaches and athletes around the world. 
So it simply remains for me to say simply that it was a fantastic experience that exceeded 
my expectations. I learned something new every day from my cohorts and have made a 
network that is informed, educated and caring.
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Writing this, I realize how much NCDA is part of my every day, personal life as well. I 
reflect a lot. I have made sure that reflection is built into me as it is such a crucial part 
of truly developing oneself. I have also gotten much better in listening and empathy (not 
sympathy); both being matters that I realized to be my weaknesses when going through 
NCDA. I have a better capability to acknowledge my feelings, manage and discuss those. 
Thanks to Sensei Masa's guidance, I meditate and work on mindfulness. 
For a long time, Kaizen has been something that I talk about but NCDA truly helped 
me understand it. It is the basis of my life philosophy now, always aiming to be a better 
spouse, father, friend, employee or boss.
What happened to me and my organization
I carried whatever I could from the NCDA, digested it further, thought about applying 
everything in ice hockey context, formed a taskforce and, together with my colleagues 
from Vierumaki Sport Institute of Finland, formed an IIHF Coach Developer Program. 
Treating it as a pilot project, we are currently running the first cohort with 9 participants 
from 7 countries. I wanted it to include general and ice hockey-specific content and to 
truly give time for the participants to learn. Therefore, the IIHF CDP runs over two seasons. 
COVID-19 has obviously postponed everything by at least a year but based on the 
experience so far, I truly think that we have formed a Program that will bring tremendous 
value to the IIHF Membership, given that enhancing coaching is such a crucial element in 
the mission of developing our game globally.
Current Plan for the Future
I will start my new job January 1, 2021 and it is a good step forward. I will oversee all of 
the ice hockey related operations and business in the Sport Institute of Finland, located 
in Vierumaki. One big portion of that is coach development, whether it is direct delivery or 
supporting clients, such as National Associations and the IIHF, to do it themselves. I truly 
look forward to working with other NCDA Alumni (Maiju, Pekka, Pyry) to see how we can 
further better those components of our business. We have also began work, to which 
the NCDA 7th cohort will tremendously contribute, to create different template version of 
coach development systems with the intention of providing the IIHF Membership options 
to choose from.
My experiences
At first, I was hesitant whether I could even apply to NCDA, given that my day-to-day work 
did not include any direct development of coaches. My job was, from the International 
Federation point of view, to help and guide people from National Associations who either 
managed people that work in coach development or persons that delivered such directly. 
However, understanding that the concept "Coach Developer" was quite unknown in the 
global ice hockey scene and that NCDA would deepen my understanding on how to 
develop coaches, I figured that I should apply. In my context, I have been dealing with 
many cultures and I wanted to know what the best and universal principles were.
Little did I know what was coming; a journey that certainly enhanced my coach 
development skills but even more developed me as a person. Despite having coaching 
experience, numerous leadership roles and my education, there was a lot that I did 
not know before NCDA started. Given that I was such a blank page in this area, it 
was somewhat easy for me to pick up the methods taught. Since the beginning of the 
program, I have used all the "technical" skills gained from NCDA in my work. Session 
planning, LEARNS, investing more in defining desired (learning) outcomes, GRIP, 
evaluation etc. Overall, I think I have learned to plan, execute and reflect much better, 
always with a goal or a purpose and with the intention to be better the next time.
I have used GRIP pretty much every single opportunity I get. With its simplicity, it can 
practically be used whenever someone is asking for feedback or needs help in reflecting 
how a session, a task, a conversation, cooking a dish or almost anything went. GRIP truly 
made me realize how important it is to let the person (learner, coach, employee) do the 
thinking instead of me just delivering the thoughts I had.
Leadership, coaching, mentorship, 
performance, business, glocalization
Kaizen, listening, concentration, empathy
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The new job also means a new leadership role. In Vierumaki, I will manage a small team 
and work with numerous experts in different fields. My aim is to use all that I got from the 
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was struggling with language and task stated for participants.
In the NCDA programme presented during workshops and seminars, I have discovered 
some new teaching and learning concepts, as well as a new point of view on facilitation 
and delivery methods. Looking from a two years perspective brake after the first week was 
a well-planed learning opportunity. It gave me a chance to apply in my daily work, what I 
have learned and try on myself during this week.
The second week was for me as a family meeting. Chats and lots of laughs in our 
Guesthouse were divided by interesting and exhaustive all-day classes and tasks to 
complete create a strong bond between us. On the other hand, I gain new ideas, 
concepts, skills and tools that I can use during work with coaches for more effective 
facilitation of learning.
What I have learned from this journey, that it started, and will never end. In my opinion, the 
most important what I took from NCDA NSSU are people/friends that I met and shared 
journey with. Secondly, I believe that the content of the programme (skills, knowledge, 
tools) can be delivered in every part of the 
world. From my perspective, what has made 
this academy special is the socializing part. 
Shared space/home far away from the 
families for most of us in the different culture 
and language tighten us as a group and 
create Coach Developer family.
After the CD Program
After the course, I had an opportunity to meet a few from my Cohort Colleagues and 
Facilitators in different parts of the world, and in different circumstances (during courses, 
conferences, work or leisure).
I am using in my coach development practice everything that I have learned in NCDA. 
Sometimes I need to adjust some of the methods to the cultural context, but in general, 
they have universal application. Since a few years, together with my colleague and with 
support of ICCE, we are developing courses for national CD, and creating CD culture in 
Poland.
At the very end, I want to ensure that journey started in Japan will continue, and hope 
to see all of you soon.
My experiences and colleaguesa at NCDA
During my application for an NSSU-ICCE Coach Developer Programme, I thought about 
new skills, drills, scientific support to improve my coaching workshop. I did not expect 
that participation in NSSU Coach Developer Academy will be a journey that has started 
in 2017. The first package of files with online modules and literature to read before week 
1 showed me that it would be in my opinion, an extraordinary course conducted in 
international society.
The first travel to Japan started in September 2017. The very first memory after landing in 
Japan (my first visit to Asia as well) is the level of organization. As an example, I can give 
transit from an airport to NSSU, which was described in every detail. It was beneficial and 
led me to the Guesthouse, but on the other hand, showed me the cultural difference of 
the country I have just arrived.
When I am reminding NCDA, the first thoughts are always related to Guesthouse. In my 
opinion, nit was the hart of the academy. It was a place for sleep, rest, but also learning, 
sharing thoughts and experiences as well as a hangout, play and laugh.
During the first residential week all was new and amazing for me (country, people, culture, 
coach developer academy programme). The warm welcome, events and facilitators 
friendly attitude give us the possibility to socialize. For me, important was support when I 
Coach education and development, Youth 
sport – Talent identifiction and development, 
Paralympic sports development
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Michal STARCZEWSKI, Ph.D.
Research Fellow in Physiology Department
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education and coach developer provision across the USA.
Future Prospects
My future coach development journey involves conducting impactful research into best 
practices within coach learning and development, by continuing to work on developing 
the coaching education programs I coordinate at Ohio University, and additionally work 
with individuals within various coach development organizations to help them continue to 
enhance their provision. Moreover, I look forward to continued participation in International 
Council for Coach Education events conferences and continuing to chat and collaborate 
with members of my NCDA cohort.
My experiences and colleagues at NCDA
From my participation in NCDA I learned new ideas that added value to our coaching 
education programs at Ohio University and to the individuals in the classes that I teach. In 
addition, my experiences provided a framework for building a coach developer program 
with USA field hockey (who I collaborated with during my time before and after NCDA 
alongside my university role). 
The best memories from inside the program were a) the people including NCDA/ICCE 
staff and a global network of coach developers and trainers from my Cohort (many of who 
I have stayed in touch with and met in person since NCDA), b) the insights I gained on 
coach development from the people based in different organizations, and c) the day we 
spent learning from Dr. Wade Gilbert.
The best memories outside of the program were all related to the Japanese Culture 
– Tea Ceremony, Kempo, Buddist monastery visit, visits to Shinjuku (including Golden Gai 
and Karaoke), making sushi, the 1964 Tokyo Olympic site, etc.
After the CD Program
As I participated in NCDA, I had started a new role teaching classes in coaching education 
at Ohio University, USA, which is one of the largest providers of academic programs 
in coaching education in the USA. I embedded many concepts, ideas and strategies 
that I learned in NCDA into my teaching at the university (e.g., using GRIP for reflection 
on coaching sessions). I was also working with USA field hockey to start their coach 
developer training. We followed many of the NCDA guidelines to balance the push and 
pull elements of the coach developer training and what our expectations were of our 
coach developers when educating coaches during the Level 1 and 2 courses they would 




Professor of Coaching, Health, and Physical Education
My Experience in NCDA and Beyond
I participated in Kempo and got floored in the 
process!
Members of NCDA staff and Cohort 4 enjoy 
Japanese BBQ at Saro's favorite haunt!
Members of Cohort 4 in Golden Gai, Shinjuku
USA Field Hockey coach developer day – over 30 
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NCDA Cohort 4
After the CD Program and Future Perspects
At the end of the first week, I came back to my country as a different person, though 
there was still a little confusion about being a coach developer. Later on I discovered 
that the challenge was that I always saw myself as a coach. But during the second visit 
things were clear and it was then that I had a dream of assisting coaches in my country 
to develop their coaching skills. I come from a country where there is no program for 
coach developer and there is a huge gap that need to be overcome through establishing 
programs for coach developers and coaches. 
So, since I came back from Japan, I continued working as the National Boxing coach 
but my coaching and interaction with athletes has changed ever since. Moreover, my work 
has the head coach become much easier as I work with assistant coaches in the team.
So, this gives me chance to not only lead the team as a head coach but also take a 
role to capacitate the assistant coaches by applying the concept from this program. The 
plan is to facilitate in the establishment of a coach developer program in the country. This 
as always been the dream ever since I came back.
My experiences and colleagues at NCDA
I am an Olympian Sebusiso Keketsi from the kingdom of Lesotho, I work for the Ministry of 
Gender, youth, Sports and Recreation as the Principal Sport and Recreation officer. I am 
also the head coach of boxing in the country.
As the active coach in my country, I thought I am joining a program that will develop 
my coaching skills but on arrival I learnt that it is not what I experienced. I felt a bit lost 
and could not see how I fit in the program. But thanks to the organizers, the facilitators of 
the program, the setting and delivery of the program was done in a way that made me to 
relax and feel at home and lastly, even the participants conducive made a environment. 
I was with characters in that cohort (the best). Though I was lost in the beginning of the 
first week, I managed to cope due to a conducive environment, the program started with 
"know your mates" which made me feel at home. 
The topic about LEARNS, GRIP & GROW did not make sense at the beginning as I 
was still wearing the cap of a coach and it took time to change the cap and look coaching 
in a different perspective. The program was organized in a way that facilitated learning to 
be effective and as a result. I finally managed to identify the position where I should be as 
a coach developer and further understand how this program is beneficiary to the coaches 
too who are dealing directly with athletes.  We also went through reflection and listening 
skills and I enjoyed it and benefited a lot, its not that I was good at it but I started seeing 
the importance of having time to reflect after and activity and also engaging athletes too to 
reflect. Moreover there was also this part of asking questions and not just questions, but 
the questions that will allow either the coach or the athlete to be able to reflect.
My Experience in NCDA and Beyond
Sebusiso KEKETSI, OLY
Ministry of Gender, Youth, Sports and Recreation (Principal Sport and 
Recreation Officer), Lesotho
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I will continue to work as a coach development consultant focusing on the design and 
delivery of resources and programs, which empower coaches to take control of their own 
learning. In a global community, well designed digital resources can support the Face-to-
Face activities of coaching.
My experiences and colleagues at NCDA
I really enjoyed my time at the NCDA meeting and working with such talented people 
working across the world in order to make coaching and sport a more fulfilling experience. 
The curriculum, which focuses on adult learning principles and the art of being a facilitator 
as well as supporting the coach in the field, was well thought out. The "jewel in the crown" 
was the practical components, which allowed us all to collaborate and learn off each other. 
I can still vividly remember all of us sitting around the table at the guest house, hour after 
hour, working together to ensure we all gained accreditation and could go back home with 
new skills and ideas for our own practice. A special thank you to the facilitators including 
Masa, Wade Gilbert, John Alder and Glenn Cundari. And of course Saro, who continues 
to hold the NCDA family together.
After the CD Program
I continue to work in the coach developer space, in Australia, where my focus is on 
helping sporting organisations to deliver online coaching programs and resources, which 
support coach learners in their quest to become effective high performance coaches. 
My approach is based on many of the principles I have learnt through the NCDA as well 
as through my research in digital learning. I have reduced my role at the University of 
Queensland, focusing on the Graduate Coaching Programs. This allows me to work with 
other sports including Rowing Australia, Archery Australia, Basketball and Softball and 
with the National Rugby League Coaching Programs. I am a strong advocate for a long 
term approach to athlete pathways with coaches who can deliver quality experiences for 
all of their athletes (regardless of their perceived abilities). Whether its community or high 
performance the coach creates the environment for all participants. This is why facilitating 
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NCDA Cohort 4, SCD in Cohort 5
The courage of Boo to call out our hypocrisy in the face of cultural corporal punishment, I 
was (and remain) in awe.
The amazing lived experiences of Narin succeeding in her world despite its barriers.
And then the stewardship of Masa, JB, John Alder and Andy Rogers who made everything 
look so effortless and seamless. I only really got to appreciate this when I returned to 
join them in presenting to cohort 5 with Paula and AJ. What a treat to see the inside 
mechanisms at work and learning environments finessed so skilfully to allow for organic 
growth within the cohort.
Future Prospects
My plans are to take the sense of service and stewardship from the NCDA with me and 
extend them to make sport better in Australia where we have an old system of coach 
education but not the maturity of the great Coach Development systems of NZ, UK and 
Canada whereby coach learning flourishes via many, many delivery methods, not simply 
coach accreditation.
To my friends, to my NCDA family, I offer you this, my Ode to the NCDA
AN ODE TO THE NCDA
The finish of cohort seven completes a remarkable journey,
Finalises membership of a worldwide family that have shared in the NCDA, 
We few, we lucky few.....
Those that shared a language of LEARNS, GROW and GRIP, 
Even though they didn't share a native tongue
We few, we lucky few.....
Selected from across the globe, equal in gender
From Universities, International Federations and Institutes in equal measure 
We few, we lucky few.....
An experience that on the surface changed behaviour, 
My experiences and colleagues at NCDA
I don't want to overstate this, my NCDA experience changed my life.
I have never before or since experienced a palpable atmosphere of mutual respect 
and thirst for learning in a group of strangers where everyone seemed committed to their 
own and your development in equal measure.
I still revel in the exhilarating memory of the atmosphere of psychological safety where 
it was okay to be vulnerable and exposed because you were enveloped by honesty and 
support. A rare and intoxicating mix that led to such accelerated growth in my human 
condition.
I am forever grateful.
What do I remember? The people, always the people.
My roomie for the two weeks, Bob Crudgington, energetic and looking for humour 
everywhere and in everything.
AJ, the Queen of Dutch Blitz, where do you gain such wisdom?
Sebu, Heitor, Paula and Michal's amazing courage to undertake such a course in their 
second language.
The academia and drive of Stephen.
Just the privilege to bare witness to the incredible raw potential and development of men 
who will achieve great things in their lives, Jiaren, Aku and Saro.
My Experience in NCDA and Beyond
Ashley ROSS
Former Coach Development Lead, South Australian Sports Institute
Current Head Coach, Coach Learning Solutions
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But on a much deeper level, for many, changed lives 
We few, we lucky few.....
A journey that saw many, many laughs 
And on departure, a flood of tears
We few, we lucky few.....
From Temples to Tea Ceremonies
Our experiences were all different but all so much the same 
We few, we lucky few.....
The NCDA has an overall sense of family in its greatest sense 
Despite our independent pride in each of our individual cohorts 
We few, we lucky few.....
Of those that walked into the NSSU Guest house,
That finally worked out how to operate a Japanese toilet 
We few, we lucky few.....
Of those that met and knew Masa and JB 
Saro and Shiori
We few, we lucky few.....
There will be other iterations of the NCDA
But there will only be those that were IN the NCDA 
We few, we lucky few.....
To you, my friends,
To you, my NCDA family, a group that is now defined forever, I remind you
We are the few, we are the VERY lucky few.....
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Future Prospects
As mentioned in my previous point, I am working hard on starting a new private Coaches 
Academy. I acquired all needed permissions and established the formal body of the 
Academy. Unfortunately, and due to COVID-19 pandemic, we are unable to achieve major 
steps. Meanwhile, and to support our objectives, I'm starting my second master program 
on Monitoring and Evaluation in which I believe would help to grow my knowledge to 
support our future project in coaches development.
My NCDA Experience
My first thought of the program was not clear, I did not have detailed idea on what to 
expect from the program when I first applied for it. When I arrived to Tokyo and met the 
group of people I will be sharing my life with for couple of weeks, my mind was challenged 
of that mixture of knowledge and culture that I will be exposed to for a good extended 
period of time. Through the first week I knew that at the end of this course there will never 
be an end to the relationships that I will make with the people I met the first day. I had 
been through so many programs and courses throughout my career, but this was the only 
one in which relationship between the participants developed to last a life time. What really 
got me into that believe is the way the program was setup. All participants lived together 
in one home, shared time, responsibility, happiness and joy all together as one family. It 
was unique for me.
After the CD Program
Unfortunately my experience was not cheerful. My organization, the Jordan Olympic 
Committee, made a decision to stop all the coaches' development programs/projects. 
They considered coaches' development project/program the responsibility of the National 
Federations rather than their own. In my own view, it was not a wise decision. After this 
experience with JOC, I became to realize that relaying on government entities to work 
on development programs is not efficient nor it will achieve its long term objectives. A 
random decision made by a newly assigned minister or secretary general would demolish 
all accomplishments. That what happen to me and such decision led to the diminishing of 
many programs and projects. Hence, the idea of private coaches' development academy 
emerged. I started an effort with couple of my colleagues and establish the formal 
structure of such entities. The mission is not easy, but not impossible.
NCDA Cohort 4
Development, coaching, athlete's career 
transformation, evaluation, Project and Event 
Management
● Topics of interest
My Experience in NCDA and Beyond
Narin HAJTASS
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My experiences and colleagues at NCDA
NCDA exposed me to the world of coach development and I got to meet some wonderful 
people who are helping to make coaches better every day. I remember during our first day, 
we had to draw what we felt the work of the coach developer was and my group came 
up with the phrase "Coach a player, impact a life; Coach a coach, impact a nation" or 
something to that effect. My experiences since then have convinced me of the important 
role a coach developer plays in shaping the culture of sport for the good of society and 
people around the world. 
After the CD Program
Coming back to Singapore, I worked with my colleagues Troy Engle (Cohort 1) and 
Lynnette Chng (Cohort 3) to build a national coach development system through 
CoachSG/Sport Singapore and we continued to receive support from Masa, Saro, JB, 
Penny and the rest of the wider team at NCDA!
I've since moved into other roles but continue to contribute to the overall development 
of the sports ecosystem in my country. My experience at NCDA and the friends I've made 
continue to contribute to my professional development and I am confident that we will 
work together to advance the role of sport in society and the role of the coach developer 
in nurturing a positive culture in sport for everyone. 










This is the way we graduate! 
AJ, Saro and me on the last day of the 
programme... wonderful memories!
My roommate for Week 2 and his takeaway! The way 
of SEBU! 
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Can't forget about the Okonomiyaki. Yummy!
… to find this note that Glenn, Saro and I left there in 2017!
Aku, the photo-bomb extraordinaire.
Can't leave Nittaidai without a game of basketball.
One last thing.. we have to go back here someday.
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NCDA Cohort 4
My experiences and colleagues at NCDA
I was fortunate enough to be a part of the cohort 4 of NSSU-ICCE Coach Developer 
Programme 2017-18. I had just started working as a coach developer for the men's 
basketball team Lions at the NSSU, and I got an unexpected and exciting learning 
opportunity (as some of you may know how that happened). Although I had seen the 
program content the year before, I still remember having very little experience as a coach 
developer and had a lot of anxiety about attending as a participants, partly because of 
content comprehension issues, but also because everything would be done in English. 
My peers Paula, Narin and Heitor probably had the same concerns, but seeing other 
people with the same concerns challenging themselves encouraged me in many ways. 
Especially, since I wasn't very familiar with coaching-related terminology, I had to look up 
the meanings and sometimes check with a good friend of mine AJ, who was always kind 
to me, but also harsh when necessary. It was a great learning experience for me.
The NSSU-ICCE Coach Developer Programme began with the e-module, which is an 
online study at home, and then went 
into a residential program at NSSU 
Campus. This is familiar format to 
many of the NCDA family, but there 
I learned a lot of things that I didn't 
learn in my time in the graduate 
school of phi losophy at Sophia 
University, such as facilitation skills, 
the important aspects of questioning and 
listening skills, an overview of mentoring, and 
the practice of coach observations. I learned 
a lot, but at the same time, it was not easy to 
keep in my mind the concepts that emerged 
in the class and how to utilize them. I have 
fond memories of the evenings at the NSSU 
Guesthouse with Michal and Sebu, reflecting 
on what we learned in the program.
Learning in a new program is always a challenge, but having great teammates was the 
best thing that happened to me. I have not a few fond memories of all of the cohort 4 
with whom I studied, which I still hold in my heart to this day. Visiting Singapore after the 
first and second week of the program to hold the Coach Developer program with Jiaren 
(and Troy Engle and Masa) is the foundation of my work today. I am also indebted to 
Stephen, who generously shared his activities with me when I visited Ohio University after 
the second week of the CD program. I was able to see Stephen in action as a coach, and 
I learned a lot from him. I was very impressed by the sincerity with which he worked with 
young children as a coach. Also, Ash's passion for coach development, moving from the 
International Cricket Council Academy in Dubai to Adelaide, South Australia, showed me 
that a coach developer could influence a lot of people (this is a good example of what 
Lynnette says about being a coach-developer as "multipliers" ). Few years later, fortunately 
we could collaborate again in the CD workshop in Adelaide. Yes, we are lucky few. Also, 
as we were learning the GRIP process in the program, when I was struggling to take 
notes in English, one of the trainers sternly told me to take notes and I was confused, then 
Belinda said to me, "I know how hard it is to take notes in a foreign language, so don’t 
worry. It would be good if you do the best you can at your own pace." I still remember 
her warmly words and I think that those words taught me the true meaning of "learner-
centered approach." One of the most unforgettable memories of the program is that one 
guy overslept on the first day of the photo taking (so I could get my Photoshop skills). His 
name is Aku Nieminen, who always led the our cohort 4 through the entire program with 
his spirit of inquiry and brave questions. Bob is, in a word, a man who does what he has 
to do. He is usually quite playful, cracking jokes and even doing cartwheel in a Japanese-
style bar room, but when it comes to the occasional moment in the program, he is a man 
of his word. It's easy to imagine that his colleagues at his university are counting on him. 
Philosophy
● Topics of interest
Shigeki SARODO, Ph.D.
Research Fellow, 
Nippon Sport Science University 




Know Yourself (Gnothi Seauton) 
as a Coach Developer
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In retrospect, it is this program that I learned with the cohort 4 that I come back to when I 
am faced with difficulties in my current work for coach development and coach developer 
training in the Japan Sports Association (JSPO) and Japan Basketball Association (JBA). I 
strongly hope that I can continue to build on that foundation.
After the CD Program
I have been fortunate in many ways after I completed the Coach Developer Program. 
In particular, I have had the privilege of being involved in coach developer courses and 
workshops in various countries. In Zambia, I worked with Pelle, Glenn and Masa on the 
ICCE Coach Developer program 2017. I am proud to have participated in what was 
probably the first Coach Developer course on the African continent with good friends. 
In Singapore, I have been able to be involved in the ICCE Coach Developer Program 
organized by Coach SG with Troy, Jiaren, Lynnette and Azhar on several occasions. I had 
a lot to learn from the Coach Developer development in the same Asian country. Also, in 
March 2019, JB, Moncho, Masa, and I held a workshop for coaches in Paraguay, which 
made me grow as a coach developer. Moncho helped me run the sessions through 
Spanish interpretation and interact with the participants. Because of the extremely 
challenging attitude of the participants, it was one of the toughest training sessions I've 
ever had. These experience as a coach developer and its trainer has definitely have given 
me a lot of strength in developing the coach developer in the JSPO and JBA, with which I 
am now involved.
In addition to the regular NSSU-ICCE Coach Developer course, we were able 
to organize the NCDA Coach Developer Program in 2018 and 2019 in a form of an 
"essential/introductory program". I had many things to learn myself from the other 
instructors or trainers I worked with in that program, namely Glenn and Maiju (in 2018), 
JB, Lynette, and Moncho (in 2019), and the program, which had many of participants who 
haven't have much coach developer experience, expanded the horizons of the coach 
developer in the world. I feel that they may have given us a chance to make a difference.
In 2020, the NSSU-ICCE program was held online due to the effects of the Covid-19, but 
I could feel what Aristotle calls "eudaimonia (well-being)" in that we were able to try new 
things through trial and error (and trial) process with Masa, JB, Shiori and Saori.
Finally, if there is one thing I would like to add about my own current activities in 
Japan, it would be to mention the Coach Developer Training Project at the JBA, where I 
am working with Jun Suzuki, who came to observe the 2017 Coach Developer Program 
at NSSU. Now I'm a member of the JBA coach development subcommittee and have 
been able to get involved in the Coach Developer Program. It's an amazing opportunity 
that I never dreamed of after so many years of playing basketball. Our first JBA Coach 
Developer training workshop was held in 2018 and then we were able to train about 40 
NCDA Family in Singapore
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the building of a better coaching culture in Japan. I would like to thank the NCDA's Coach 
Developer Program for making this possible.
Future Prospects
What plans do I envision for the future? We haven't decided what we can do yet (partly 
due to Covid-19), but my goal is to work with Masa and other staff to establish NCDA 
as a place for coach developers to learn even more in the future. One possibility is to 
provide the hub for NCDA family to learn and to hold further coach developer program for 
potential coach developers. At the same time, I believe it is important to make the NCDA 
an organization that can have a positive impact on the development of coaches at NSSU. 
For now, I'm proud of the fact that NCDA has been able to contribute to the learning of 
coach developers and coaches around the world through its programs, but it can't be 
said that the NCDA has been able to fully penetrate into NSSU. I think it is the key to 
our success. At the same time, I hope that the NCDA can support the development of 
coaches and coach developers in Japan as a whole in a better direction, while it increases 
the momentum within the university.
Personally, I also hope to have a positive impact on the basketball team "Lions" in 
NSSU (as I have not been able to contribute recently). Furthermore, I would like to contribute 
not only within the university, but also to the JSPO and the JBA's Coach Developer 
Development Project by utilizing the knowledge and skills I have learned through the 
activities in NCDA. Fortunately, there is a growing momentum for the introduction of coach 
developers in Japan thanks to the activities of Masa and the recognition of coach developers 
is gradually increasing in Japan. I sincerely hope that NCDA (and I) can contribute to making 
this momentum not only transient, but also firmly rooted in the coaching culture in Japan.
coach developers, and we held two more training workshops in 2019. Although we have 
not been able to hold a training workshop in 2020 due to Covid-19, we have been able to 
hold the online workshop with the JBA coach developers to think and share what it takes 
to hold better coach development sessions. If this eventually develops into a JBA Coach 
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My experiences and colleagues at NCDA
EXPERIENCE: I had no idea what I had signed up for when I was accepted into the 
NCDA program. I am so grateful for the leadership and vision that Masa and his team 
have provided during this program and is a significant takeaway from my experience. One 
example is how the program from cohort 1-7 has grown and evolved from program to 
program.
JAPAN: My connection to Japan started when I was on exchange programs as a high 
school student. In the 1980's the Japanese was booming. My buddies and I decided 
to trying Japanese as a subject at school. It started with about 40 of us, and with about 
12 of us who finished. I decided to continue my work at college. The NCDA experience 
helped me develop a deeper connection to the culture and history of Japan. This has 
been a lifelong connection to the land of Japan. I first visited Tokyo as a teenager for the 
first time in the 1980's and have been lucky enough to spend time in Tokyo in the 1990's 
the 2000's and now through the 2010's. To see how this land has evolved and how I have 
changed during this period has been a wonderful and unexpected experience from the 
NCDA program.
COMMUNICATIONS: My NCDA experiences has really challenged me to be a better 
communicator especially with those who are closest to me. One of the most powerful 
experiences was working with the NEPP coaches and coach developers and their work 
with para athletes from around the world. To share this experience was an inspiration 
that reminded me of the excitement and passion that truly reflects the power of sport to 
transform lives of individuals and the communities that we come from.
MY FAVORITE ACTIVITY: Our morning walks around the 1964 Olympic park was 
a routine that was a chance to connect with the group also a real connection to the 
learning that I experienced during the NCDA experiences. This may have started as just 
your average morning walk around the park, but we learned about the community that 
used the park more like a community center. Our morning exercises, Rajio Taiso was an 
education in the wise elders that would have it to the park every morning for their morning 
ritual. Plus, we probably scoped out every coffee shop many where close to the park for 
our after-exercise cup of coffee.
SENIOR COACH DEVELOPER: My role as senior CD was a wonderful and rewarding 
experience and it provided a much deeper insight and background to the NCDA program. 
One specific point worth sharing is the value of working so closely with Masa and his 
team. This unveiled for me, an insight that was so special to see the realization of the 
vision that Masa and JB have worked to make into a reality.
After the CD Program
TRANSFER OF LEARNING: When I realized the power of this connection between sport 
and Japan during the NCDA program it took me back to my decision to move out of 
full-time coaching after the 2016 Rio Olympics. This connection to my high school and 
university studies learning about Japan, Japanese language and culture, I was now able 
to connect to my experience in sport and coaching education. I describe this as my own 
personal example of transfer of learning from sport to "real" life.
BECOMING A COACH DEVELOPER: My NCDA experience help me realized that I 
been doing the work as a coach developer for longer than I had thought despite only 
just starting to use those words to describe what I do to help support other coaches. 
My NCDA experience was highlighted by a pivot in my professional life to use my 
experiences from the NGB setting to also integrate that into the university setting. I have 
always enjoyed helping coaches, and this experience with the NCDA program help me 
further understand the coach developer role, the importance and the impact that a coach 
developer can have. The contact and interactions with coach developers from around 
the world, has also really challenged me to think about the breadth and depth of my own 
coach development philosophy.
A NETWORK AND THE NCDA FAMILY: The network of global contacts of my 
experiences in Cohort 5 as a participant, Cohort 6 as a co-facilitator and Cohort 7 as 
a mentor, these various roles have combined to be a powerful leadership development 
program, and also opened the door to connections with people not only globally, but 
also to a level of closeness that is unlike any other experience I have experienced. I recall 
Cameron KIOSOGLOUS, Ph.D.
Assistant Clinical Professor and Program Director 
Sport Coaching Leadership Program, 
School of Education, Drexel University 
USRowing, National Team Sports Science Coordinator 
Coaching Development Consultant 
USCCE, Education Chair – Board Member
NCDA Involvement: Mentor for Cohort 7
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someone describing the experience as being more than adult summer camp. These 
memorable words certainly help me explain to others what we experienced at the guest 
house and our travels in and around the amazing city that is Tokyo. This group of people 
who we met on day one, quickly became close friends. But what became apparent during 
these first experiences was more than a network. For me, the word family are truly the 
description of the bond that has come from the NCDA experience.
Future Prospects
PROFESSIONALIZATION: From the NCDA experience, I hope to find ways to contribute 
to the development and evolution of the professionalization of sport. The development of 
the profession of coaching is a personal one for me as giving back is another critical take-
away from the NCDA experience. 
IDENTIFICATION: This starts with finding better ways to identify future coaches and 
coach developers. Also, developing and retaining coaches and coach developers to 
strengthen the impact of coaching and contribution that we, as coach developers, can 
have.
QUALITY COACHING: This opportunity to share the power of coaching and coach 
development also starts with a better and clearer dialogue about the importance of quality 
coaching. This link between theory and practice is apart of that discussion. And finally, the 
importance of sharing this message of the evolution of the profession is another important 
lesson from the NCDA and a part of the actions that I hope to realize from the experience.
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My NCDA journey
This journey and the NCDA family have opened my eyes on the benefits of sharing and 
stretching our ideas with other people from different countries. This community has given 
me great ideas on how to support coaches' and coach developers' learning, offered 
insight to what kind of things have already been done and what is currently going on in 
the coach development field globally, and also tools and solutions for various situations as 
a coach developer. I believe this on-going co-operation offers great global insights for the 
coach development from various perspectives and really links together the theory, practice 
and research, due to the different backgrounds of the attendees. This journey has been 
the most meaningful learning experience in my life, for sure.
I have thought a lot about why this group of people have become so close and 
meaningful for me. Obviously, the place and culture where we first met offered a very open 
situation for us in which we started to build our relationship, as we had no familiar people 
present to lean on. Support and hospitality from the people in charge of the education 
and our tutors were so amazing right from the very first time we met, that it really gave us 
an opportunity to be ourselves and build up our relationships. I couldn't be more thankful 
of all the support us non-native English-speakers received within the group. The way that 
the native English-speaking participants helped us non-native speakers, gave space and 
respected us, was something that I haven't felt too often. The situation itself was a bit 
stressful, at least for me, presenting a lot of uncertainty on whether I'm getting my points 
out to discussions clearly, or am I understanding and being understood correctly. With the 
groups' support and good understanding of the situation we managed to build a safe and 
trusted environment for all of us and I think this was the key to why we are still so close to 
each other and meet on-line so often.
What happened to me
The whole experience has actually changed the direction of my life. This mix of people 
(university professors of sport coaching programs, National Sport Governing Body and 
National Multisport Organizations' directors of coach education) made me look at things 
more openly and bravely to do and try things from a different angle.
Football had always been big part of my life and I had a great position as a 
development director of coaching education in the FA when we started. The experience 
at the NCDA gave me a feeling of support and self-confidence and encouraged me 
to challenge myself to venture outside my comfort-zone, and when the opportunity 
presented, I took on a new career challenge from Haaga-Helia University of applied 
sciences. Since August 2019 I have worked as a senior lecturer of sports coaching, 
teaching coach development, sport coaching and sport leadership in all the coaching 
programmes on campus and being responsible for the Master's programme of sport 
coaching. This position also gives me opportunities for collaborations with international 
networks and taking part in applied research and practice.
Now and in the Future?
In Finland I am in a position where I truly can apply all we learned directly in our courses 
and share the knowledge further for future coaches and coach developers. ICCE vice 
president Kirsi Hämäläinen has built a very strong co-operation between people working 
in the area of coach development in Finland and we have had the pleasure of putting 
LEARNS principles into practice via this network. Already during my time at the Football 
association of Finland I got massive support from Maiju Kokkonen from the earlier cohort 
to build up coach developers' path and modules for education in the FA. Since those 
days we've been working closely together in various sports to develop the field of coach 
developers in our country.
This journey also gave me a special group of people in my life; Cohort 5 and all the 
people involved in the process of our education at the NCDA. With these people we 
have already taken various initiatives together globally and planned new things to further 
develop together, without forgetting all the FUN we always have. Unstable times have led 
our group to get in touch quite often and made us even closer to each other and work 
harder together for better coach development. I will do my best to strengthen NCDA CoP 
globally and welcome and encourage new people to this outstanding community.
Pekka CLEWER
Senior Lecturer, Coaching
Master's degree programme in Sport
Haaga-Helia University of Applied Sciences
(Finland)
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Sport is competitive. Athletes want to beat one another or other teams, especially as we 
move to international levels. Coaching thus becomes inherently competitive. This makes it 
challenging for coach developers, when we know that learning is a social endeavour, when 
we know that coaching is a relational activity, and when we are trying to create meaningful 
socially relevant learning for coaches. These coaches might come into the learning 
situation close-minded about sharing what they know. But the NCDA has taught me first-
hand how to break down these borders. I learned from the NCDA that coach development 
is a global affair. It is often said that the NCDA is like a family – I believe that's because the 
NCDA teaches coach developers that we are all in this together, and that when one of us 
succeeds and improves, we all do, and in turn, all coaches do, and indeed sport, globally, 
improves. 
The NCDA has had an impact on different people and organizations in different ways. 
However, the impact, whatever it is, is profound. For me, interested in research in coach 
development, and taking a role as a coach developer through both my academic teaching 
in higher education and in the community, the NCDA opened an international door. I am 
much more aware of the cultural impacts on coach development, especially in cultures 
that are very different than my own. It has led me to critically think about learning as a 
function of culture and social interaction, power dynamics, systemic biases and ways of 
knowing, that affect coaches, and in turn, athletes, and sport.
Moving forward, I have a network of close, extended, and discipline-specific "family" 
worldwide, who I can call upon to help me figure out the theoretical and conceptual 
practices that I research. I know I have a community with whom I can share and exchange 
information that is directly relevant to me and to practitioners and other researchers in this 
field from across the world. How has the NCDA done this so successfully? I believe it is 
in the way it embraced experiential learning, through understanding the cultural diversity 
of its members. One of the things that I marvel at from my learning experience happened 
informally: On day one in Japan, I felt very vulnerable in a new country that I didn't know 
the language or the culture, with a bunch of people that I had never met, who felt equally 
vulnerable, but who shared interests and a curiosity for life. Our trainer took us into the 
city, showing us how to navigate our new reality, and then gently pushing us to figure it out 
ourselves. Our collaborative decision making, trouble shooting, and overall adrenaline-rush 
created in our group something that would transcend how we learned over the next year 
and into the future.
Since completing the course, and especially as COVID-19 hit the world, our "family" 
has come together to support one another in figuring out how we can effectively do our 
jobs in the midst of a pandemic, figure out how we can move out of this stronger and 
better than before, and support one another personally as well. We have visited one 
another, sharing insights about jobs, but also meeting each other's family members over 
dinner, celebrating announcements and births of children, new jobs, and trouble shooting 
problems. We continue to figure out ways of working together as an international family, 
whether that's through books or article publications, presentations, and/or travel (when 
possible) to support one another. The NCDA will continue to open up possibilities for 
exchange and new ideas for research because of the lasting legacy it created in the 
"family".
Bettina CALLARY
Canada Research Chair in Sport Coaching and Adult Learning
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My experiences and colleagues at NCDA
Being part of Cohort 5 has been a great experience both professionally and personally. 
First, I would like to thank our hosts at NSSU. The standards they set as host, both in 
details and quality, is a hard act to follow. Second, I would like to thank the ICCE and 
the team that prepared 
and delivered the NCDA 
program. The knowledge, 
e xpe r i ence  and  sk i l l s 
invested into the program, 
makes me as a participant 
both honored and humble. 
And a special thanks for 
se lect ing such a great 
cohort.
I was known to some 
of the NCDA-content as my 
predecessor was in Cohort 
2. Still, as a participant my 
understanding for learning 
and how to facilitate for 
learning really changed. 
Th is  a lso inc ludes the 
importance of the informal 
l ea r n i ng  and  how the 
breakfast table at the guest house was a brilliant meeting point and learning hub.
Another experience that 
rea l ly  made an impact 
was when our cohort was 
mixed with the para cohort. 
This really broadened my 
unders tand ing  fo r  the 
cultural context and the 
extraordinary work many 
para coaches and athletes 
do across the world with 
very limited resources.
Learning about Japanese culture and traditions, in combination with making new 
friends, is something that I will remember for the rest of my life. Knowing that I have 
only scratched the surface regarding the depts of the Japanese tea ceremony or the 
complexity of the Japanese toilets.
The content of the NCDA is extremely relevant for me as an advisor for NIF. We have 
worked together with trainers and Master coach developers from our sporting federations, 
implementing many NCDA principles and learning strategies. This even resulted in some 
federations adjusting their coach education curriculum to be more in line with the new 
thinking around learning and facilitation. Moving forward, Norway also aims to improve the 
way we support coaches in field, especially our voluntary coaches at the gras root levels. 
It was a unique experience to build such close connections and friendships in such a 
short time. After completing NCDA, Cohort 5 have stayed in touch through WhatsApp and 
Zoom, further developing our personal and professional relationships. Hopefully I will meet 
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In our school we have about 4200 students per year and almost 164 coaches courses 
and some national elite sport coaches programs.
I was a professional national basketball coach most of my career and 7 years ago I 
moved into Sports Management career.
My experiences and colleagues at NCDA
It was my first visit to Japan and my first international program that was not a competitive 
sport event. I did not know what to expect and I was a little bit worried because of the 
language. The first person I met was the amazing SARO with his big smile in the warm 
little lobby of our guest house. Immediately I felt home with this environment. It became 
stronger when I met all my new friends from all over the world .
So for me NCDA program – cohort 5 means first of all new amazing friends from all 
over the world and making new professional connections around the world. I learned a 
lot about the new concepts of being a coach developer and the big difference between 
coaching and coach development. I have a lot of great memories from the NCDA program 
but I think the best is our every evening traditional meal which each of us prepared for 
everybody in the second week of the NCDA program in Japan. It was so special, so great 
and so tasty. Also the tea ceremony was very special and the meeting and party with the 
coaches from Africa.
After the CD Program
First of all, I start thinking as a coach developer and not only as a coach. We develop a 
coach developing program in my organization and we invited Mr. John Alder who was a 
co-facilitator in Japan to give us a mentoring course that was (canceled because of covid 
19). Also, I visited Italy wise to meet my friend Angelo from cohort 5 and cooperating on 
professional issues with him.
Future Prospects
My coaches school became a national 
school 2 years ago, so we have to take 
care about developing coaching programs 
all over the country. We have plans to 
start 2-4 coach developing courses in 
ISRAEL the next year. Also we organized 
a big national coaching conference last 
year with 950 participants. We would like 
to make it this year as an international 
conference and invite a lot of lecturers 
and coaches from all over the world.
Gino JACOB
M.Ed and M.A Political Science
Wingate Institute National Coaches School Director (Israel)
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My Experiences and colleagues at NCDA
My NCDA experience was intense, unexpected and has had a long-term effect on me. 
The online sessions before our face to face meetings were my first e-learning experiences. 
NCDA had a simple, interactive and demanding approach and the e-learning materials 
were more than just videos, webinars and one-way activities which was my only previous 
experiences with online learning. I also experienced a mixture of feelings during the on site 
sessions.
The NCDA experience has challenged my understanding of the definition of coaching. 
I noticed that the definition of coaching presented was different to my understanding and 
my definition continues to evolve. The reason why it is unclear is most likely because my 
work and academic background is within the Olympic committee and in sport sciences 
contexts. 
In my experiences, coaching is a system that has an athlete at the center and aims 
to facilitate the athletes potential. In the e-learning sessions, I noticed that the coach 
was in the center of the athlete experience. But while in the sessions and discussions 
in Tokyo the coach developer was in the center. So this difference, made for a full 
immersion experience of learning. This required communication and collaboration with 
other participants and further discussion about the skills and abilities in the training and 
preparation of a coach.
This was a surprise to me. And like all surprises there was a part that was unexpected 
and also a pleasant novelty. I realized that "this was not what I flew here for". 
My attitude and desire to put oneself to the test is the driving force behind all 
international experiences and also the added value of the people we were able to get to 
know. In sport, this seems to be a foregone conclusion, I think it is good to repeat it.
The hospitality of the staff and the organization of the program were excellent. The 
staff, facilitators, other participants and the other groups we interacted with brought 
a depth of experiences and level of professionalism in coaching. This helped my own 
willingness to grow and to be open to a future to be explored further.
Future Prospects
The future of coach development in Italy is a complex topic to discuss. The challenges we 
are facing with sport in Italy relate to the training and occupation of sport coaches. 
In recent years, sport has become more high profile by being a part of a number of 
European programmes. Coaches' education and the professionalization of coaching 
needs a more systematic approach in the research. This requires a interdisciplinary 
methodology and comparable statistics on the economic and social significance of sport 
in the EU. This will help to provide the foundation for evidence-based policies in the sport 
sector. The National Sport Federations have considerable influence in competitive sport 
but no relationship with the big number of sport related jobs. The Italian NOC (CONI) is 
in charge to develop a VET (vocational education and training) system for coaches and 
collaborate in this field with organizations in and out of the Olympic Movement.
The dimension of occupation of coaching has also been introduced within the scope 
of sports employment. Employment in sport is defined in terms of the intersection of 
NACE (activity-based, NACE Rev.2 code 93.) and ISCO (occupation-based) classifications. 
ISCO-08 code 342 includes sports and fitness workers (athletes, players, coaches, 
instructors and officials, fitness and recreation instructors and programme leaders) .
The economic impact of sport is hheavily influenced by the industrial sector (relate to 
producing goods and manufacturing) and the organization of events. The employment of 
sport related jobs is low and most of it is included in the non-competitive sports. In many 
international analysis there is no difference between the managers (management) and 
directors (governance) , often grouped.
Sport in Italy is undergoing major transformations, more social than economic. The 
impact on employment is influenced more so by international phenomena rather than by 
national policies. The training market, not only in sport, is growing, therefore the role of the 
coach developer has great potential. The risk is that more freelance professionals and / or 
private agencies will benefit from this opportunity and not universities and the public sports 
system. 
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My participation in NCDA program.
My desire to participate in the programme was high because I had already tried to get in 
before. I was Volleyball high performer coach for a long time, coach educator in coaching 
courses and also coach mentor in the clubs I worked. I created the Sports Master 
Program in my university and my research interest is around coaching education. So, for 
me was very important to be in this program and learn more about being more effective in 
my role as a coach developer.
The privilege of being able to share experiences and knowledge with colleagues from all 
over the world was a very intense desire and also a great challenge as I'm not an English 
native.
Another very important thing would be to have the opportunity of knowing a very different 
culture that has always fascinated me.
What we have learned!
I learned essentially to be more understanding and patient. That knowledge is built 
patiently, with resilience and open mind. And of course, the technique of build a mentoring 
and coaching process. To do and be helped from the trainers and colleagues was a 
fundamental key to improve my skills.
With the awareness that the development of a relationship coach-coach developer 
takes time, is necessary to go step by step, working from what the coach can do with 
what he knows and stimulating his curiosity in develop his knowledge. Helping to plan 
and implementing a teaching practice with pedagogical consistencies and draw up a 
communication strategy.
Some issues are strongly in my mind as, the process of Do-Reflect-Conclude-Plan, The 
LEARNS process (Learner-Centered; Environment; Actively involved; Reflection and 
feedback; New Knowledge; Stretched and challenged), the IKMR process (Introduction; 
Key points; Micro coaching; Review) and special the GRIP process (Goal; Reflect; Input; 
Plan) for using when we are working with coaches. I use all this knowledge and strategies 
all the time in my classes and when I'm working with coaches in the field. 
My Best Memory
Definitely my best memory was the friendship that we all, in the cohort 5, build in these 
two weeks that we passed together in Tokyo. In the fantastic NSSU campus working in 
the program and learning to better coaches and persons, in the NSSU guesthouse sharing 
and living as family, enjoying the wonderful and huge city of Tokyo in the free times. It was 
so grateful sharing experiences, overcome the challenges of the training program, and 
now missing that time we passed together.
The relevant of this relationship demonstrates itself in the continuity with which we 
continue to meet virtually and also in the paper that we published in the International 
Journal of Sport Communication.
I value very much personal relationships, and that was the five stars in my memory.
After the CD Program
As I work in the university, the impact of my experience in the NCDA program is more 
noticeable in the classes I give to students who want to be coaches. However, we try to 
reformulate the teaching program by placing a greater emphasis on student-centered 
teaching. Promote greater pedagogical practice in order to promote teaching and put into 
practice the GRIP process.
Future Prospects
My current plan for the future is continuing to teach and do research in the area of sports 
training, with a special focus on coach leadership issues.
Right now, I'm coaching a professional football coach using all the things that I 
learned in the NCDA program and we are very glad about the results and the professional 
Rui RESENDE, Ph.D.
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and sporting growth we're both getting. This takes a lot of time, but I love it.
My wish would be to create a more consistent coach support structure, naming 
different practice communities according to the sport and age level that is coached.
I have so many, and this NCDA 
story allowed me to relive all the 
excellent moments I passed with 
the cohort 5 and the friends I 
made. I miss the moments I've 
spent in this family. I select four 
pictures. The first because it 
was a great challenge for those 
who are not native in English to 
work, cooperate and present in 
this language. The second and 
the third with all the fantastic 
group. The last one, with the best 
friends because we developed 
a complicity that surpassed far 
beyond friendship.





1. Rui presenting his Adaptive Growth Challenge
2. The fantastic boys
3. The amazing girls
4. The three musketeers
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My experiences in NCDA
I consider myself fortunate to be a part of the 5th Cohort of the NCDA program. The whole 
experience was full of unforgettable memories. Meeting new people, being introduced 
to  Japanese culture, understanding the context of coaches and coach developers from 
different countries, learning new concepts, collaborating, exchanging of ideas and stories, 
enjoying food and drinks, visiting places, facilitating workshops, and playing some sports 
with colleagues in our free time, were some of the things we did during our stay in Japan.
Certainly, the NCDA experiences were the highlights of my 2018 and 2019.
As I have shared with my batchmates, coach development is not yet well established 
in the Philippines. Honestly, I applied in the program without fully grasping the whole idea 
of coach development, but I was curious to learn more about it. I wanted to understand 
what it is and how can I become a coach developer. Being part of the program felt surreal. 
Every day was full of excitement, challenges, and fun. I am grateful to have met passionate 
people who are experienced and experts in coach development. The facilitators, staff, 
and my colleagues were all very supportive and enthusiastic. I still vividly remember how 
I felt encouraged and inspired by them. They fostered an environment that was safe yet 
challenging which made all of us open to learning. The NCDA program embodied the 
whole point of coach development and cultivated that among the participants.
The partnership with the Paralympic Coaches was also very enriching. I learned how 
to communicate with a coach that I just met there and we worked together a few times. 
What struck me during that time was the emphasis on collaboration over the idea of just 
"helping" someone. Collaboration is two-way, it means both coach and coach developer 
are on equal footing, they are open to learn from each other, ready to listen, discuss, and 
find solutions to problems together.
Admittedly, my journey as a coach developer is not easy. It is still a struggle, but I remain 
to be hopeful. Right now, there are better and more opportunities to apply the skills I 
learned from the NCDA training. I am currently in the process of writing my thesis which 
explores on  the continuing education of  the coaches in our university's sports program. 
I believe that this is the beginning of understanding where our coaches are coming from. 
This way, I can collaborate with the university's sports program administrators to create a 
system that will provide support 
to our coaches. The long-term 
goal is to institutionalize a coach 
development program for our 
univers i ty coaches and then 
promote it to other universities 
and colleges. Our sports program 
director welcomes this idea and 
that makes me excited these 
days.
Catherine Joy D. LARIOSA
Lecturer, College of Human Kinetics, 
University of the Philippines - Diliman
Sports Director, Philippine Judo Federation
Coaching Education, Judo Coaching
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Every night, we have an international dinner. This night, we had 
a Philippine dish called Adobo and Brazilian dish called Camarão 
na moranga.
Genuine conversations, sharing of ideas, and telling of stories 
continues after the serious sessions inside the classroom.
Women empowerment! The NCDA program supports women coach developers as they conduct a 
symposium led by the women participants of the 5th NCDA Cohort.
Coach developers became athletes for a 
few minutes for the Paralympic Coaches.
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What I have learnt
It is truly hard to capture the many incredible learnings that I gained through being a 
part of the NCDA, it was and still is one of the most impactful, humbling and treasured 
experiences of my life, and I feel incredibly privileged and grateful to have been involved. 
It goes without saying when you consider the high quality of the programme design 
and content, as well as the incredible calibre of the people leading the programme 
(including the Coach Developers who were participating), that I learnt a lot about coach 
development. I gained incredibly useful tools, techniques, systems and processes to 
help build quality coach development opportunities within Netball in New Zealand. I also 
found it extremely useful to observe and capture the modelling that was happening by the 
Trainers during the course, and these observations have allowed me to build systems and 
frameworks for our Trainers back in New Zealand.
 
Interestingly, these learnings, which you may expect to see from this type of course, are 
really just the tip of the ice berg, as the journey itself and all the well thought out 'extra' 
components, actually led to some much deeper learning than I ever expected. Being 
in a different country, and living with 13 new friends from around the world, who all 
brought new perspectives and viewpoints, different languages and cultures, but equally 
shared a goal and a passion, laid the groundwork for some profound conversations and 
experiences.  Below is just a tiny snapshot of what I learnt as a result of this journey:
 
- To always be prepared to be amazed by people- always assume you have something 
to learn. This mindset allows you to truly listen and be open minded regardless of your 
mental models about something. When your mouth is open you are not learning.
- Reflection is where real depth and meaning will come from out of learning. Do it on 
your own and you're a step ahead of where you were before. Do it with a trusted critical 
friend or mentor and you'll start climbing your mountain. Don't forget to be the listener 
for others as they start their climb.
- Cut the jargon – if you can't explain it simply, you don't understand it well enough.
- The key to influence is relationships – if someone cannot connect to the 'who', then 
the 'what' is meaningless.
- Individualisation has more impact than conformity – make what you're doing work 
for the person, not the template.
- The power of collaboration and connection through sport is immense- sport is a 
vehicle for so many positive social outcomes if it can be harnessed.
Best memories inside of the program
- The incredible community of practice of cohort 5. This was formed organically through 
the set up within the guest house, where many laughs were had over a beer, or stories 
told over food that members would cook for the group, from their home cuisine (which 
got more and more elaborate as the week went on). This CoP is still a valuable learning 
and connection platform now, two years on, that has served as a powerful way of 
continuing to share ideas and rich discussion about coach development across the 
globe.
- Being tested and challenged to be better every day. The emphasis put on the reflection 
cycle, was critical to being able to use the new knowledge and understanding to 
contribute towards the future development of my work back in New Zealand.
- Being immersed with new friends from around the world, both the cohort group, but 
also the NEPP cohort. The learning gained from having to adapt your communication 
techniques as well as getting an insight into different perspectives, challenges and 
realities, was profound and inspiring. It was eye opening to see, feel and hear the 
'common purpose' we shared through our passion for sport development.
- Being a part of the Women in Coach Development symposium. This was a truly special 
honour and privilege to share learnings and experiences from New Zealand to our 
international colleagues, and hear that of others as well.
 Best memories outside of the program
- Learning about the amazing culture and people of Japan. Our evening trips out into the 
city were an absolute sensory overload in the best way possible. Memory Lane, Golden 
Gai, Shibuya crossing and the Tokyo Metropolitan building were among many highlights, 
Tammy MEHRTENS
Netball New Zealand 
National Training Manager People Development, Community Sport 
Development
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and there was always a kind stranger around to help us find our way onto the right tube 
in the complex, yet phenomenally systematic underground system. Cultural insights into 
karaoke, tea ceremonies, rajio taiso in the park, skiing, not to mention the incredible 
food at every corner, all added to the impact of this programme, as members were all 
learning and exploring this beautiful country together and bonding over the specialness 
of this.
After the CD Program
- Cohort 5 continue to work together as a CoP and meet regularly to share learning 
and insights from their work, which adds great value to the strength of our coach 
development programme in New Zealand.
- I was able to implement the many tools, techniques, systems and processes learnt 
through the course, into the coach development programmes in New Zealand, which 
strengthened the quality of what we can offer. As a result, we have seen the numbers of 
Coach Developers and Trainers within the Netball system more than double over the last 
two years.
- I was able to share my learnings with my colleagues across New Zealand which has 
resulted in 100s of Coach Developers as well as several Trainers receiving professional 
development twice per year. This group are now able to use the tools and techniques 
that were taught in the course e.g. LEARNS, GROW, Coach Developer Hats, 
Questioning, Observation, Mentoring etc.
- I continue to strive to put the deeper learnings mentioned above into practice in my daily 
work and remain ever grateful for the opportunity to have gone on this journey. 
Future Prospects
Further develop our Netball New Zealand community coach support offerings in alignment 
to our three focus areas within our strategy, as outlined below:
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Tammy and Sharly having a review 
One of many trips exploring the city Cohort 5 exploring Tokyo Metropolitan Building
Dinner at the local
Enjoying the learning Cohort 5 down Memory street
Pekka showing us his singing skills 
at karaoke 
One of many home cooked meals from cohort members home cuisine
Rajio taiso in Olympic Park down the 
road from the guest house – a 6am 
routine for many of our cohort
Finding time to check out the local ski field 
in the weekend
The one knife in action, making 
South American lemon drinks Hungarian pancakes and Italian pasta sauce!
Graduation day, Tammy and Bettina Tammy and Deni
One of many cooking parties in the very small kitchen, 
where the only tools were one pot and one knife
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My Experiences and colleagues at NCDA
I am part of Cohort 5 and we came to Tokyo in the summer and spring of 2018-2019. 
Being part of this group has been an enriching experience in so many ways. I was not 
expecting it to be as important to me as it has been and continues to be. To have the 
chance in my fifties to be able to embrace learning so fully, is in large part because of the 
kindness and trust developed among this community through the quality of relationships 
and opportunity to be a part of something so different. From the start of the programme, 
but particularly the two periods of time we were together in Tokyo, I gained personally and 
professionally in many ways. Being in Tokyo, a place I'd never been to before, was thrilling 
and inspiring too.
As part of the two NCDA periods in Tokyo I enjoyed the demands of being engaged 
in meaningful learning activities within the programme. I felt incredibly supported by the 
coach developer trainers and the NCDA staff whose care for all of us was phenomenal. 
One very special experience was becoming a coach mentor for a para coach Pappu 
Modak from Bangladesh (see photo). This like so many NCDA experiences, opened 
my mind and encouraged me to think about international impact. In our cohort, we 
represented different roles from academics, those representing specific sports and those 
who worked for national organisations across sports, and this too provided alternative 
ideas and perspectives about challenges and opportunities in coach development.
I realized just how special this group was to me midway through the programme 
when unfortunately I became unwell and, though this was pretty serious, I persuaded 
the surgeon to change my operation date and delay my post op treatment so I would 
be allowed to fly and attend the second residential week. My treatment started two days 
after I got home. The more I think about the experience of NCDA, the more I recognise 
how special it was, how important it became to me and how it has given me a supportive 
global friendship network.
After the CD Program
Our cohort stays in contact regularly through Zoom meetings, we are engaging in various 
ways with each other on a range of projects and we even published a paper about 
the support we gained through our Cohort 5 community during the initial months of 
COVID-19. I've enjoyed meeting up with various members of my cohort virtually, when 
they've visited the UK or when we went to the ICCE conference (Nov. 2019) which was 
held in Tokyo. Apart from the joy of returning to Tokyo and staying again in the NSSU 
Guesthouse, the ICCE conference allowed me to meet up again with several of my cohort 
as well as NCDA graduates from previous and subsequent cohorts. So I have extended 
my NCDA network and made new learning connections, some of which we have linked to 
coach development activities here at St Mary's University. I'm very fortunate to have had 
this experience and as well as opening my mind and extending my horizons, the world 
now seems a friendlier place too. 
Future Prospects
I am fortunate to work with ambitious coach developers at St Mary's University and 
together, we are aiming to respond to coaches' needs and create a coaching industry 
informed portfolio of formal and non-formal coach development opportunities. In the last 
two years we've doubled our specialist programmes, our staff and our student numbers, 
and we have built connections with various sports organisations to support coach 
development. My NCDA experience has enthused me to lead this expansion project 
because it has reinforced the power of meaningful person-centred coach development 
and, alongside this, I have a far better support network of colleagues all of whom care 
passionately about supporting coach development.  
Rita my Cohort 5 room buddy and I 
on a green trail in Tokyo (July 2018)
Pappu and me at NSSU 
(February 2019)
Fellow coach developers from across 
4 NCDA cohorts travelling along the 
cherry tree avenue from the NSSU 
guesthouse to the ICCE conference 
(November, 2019)
Abbe BRADY
Head of Department Psychology and 
Pedagogic Science, 
St Mary's University (UK)
NCDA Cohort 5
● My work interest, SNS
Coach learning and development and 
psychology and wellbeing
Twitter : @abbebrady
My Experience in NCDA and Beyond
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My Experiences and colleagues at NCDA
When I first heard about NCDA and the CD program, I got anxious to learn about the 
program, to be able to benefit from it for my organization and for myself upon completion. 
Since my organization, whose members are mainly coaches in individual sports, is 
responsible for providing continuous coach development programs, and my job is to 
provide support and contribute to coaching services in Hungary, I was keen to learn and 
understand more about CD, and even more at global level. After being one of the luckiest, 
and being one of the twelve selected, my journey started with changing my personal 
attitude, opening not only eyes but vision, that is having a constant effect ever since on my 
mindset. I must express again my gratitude to NCDA Team for the opportunity to be part 
of Cohort 5.
 
The major experiences in my learning through the NSSU-ICCE Coach Developer Program 
is something complex. It was the unique opportunity to have got to know our fantastic 
Japanese friends determined for this program, Masa, Saro, Shiori and the whole staff, and 
the way they lead and nourish the program to grow. Fantastic, congratulations! To have 
got to know all my fellow mates; my very good friend and roommate Abbe from UK being 
24 hours a day cheerful, attentive and professional; highly motivated mentors & facilitators 
being involved and committed to the success of the Program. Everything together as a 
whole was very powerful in terms of learning, and I am extremely honoured to have learnt 
from all of them individually. Tremendous amount of work is behind the Program, and I 
was able to harvest it. I treasure the product, and it is in a Hungarian barrel for maturation 
from which certain contents can be used depending on what the needs are. Looking back 
at the Guest House's long night's preparations, it was worth it, I enjoyed every minute of 
my days at the NCDA.
 
There were countless best memories outside the program, but I will recall three (as we 
have a saying in Hungarian: "three is the Hungarian truth"). One was the visit to a cafe bar 
with hedgehoges where you get gloves to pet these little animals while drinking a cup of 
tea or coffee. Another visit we went 4 of us was to a beautiful teagarden where we first 
tasted sweets made of beans, the reaction of all of us was the same: unquestionably 
we do not mention it as a treat in our cultures. Thirdly, a trip with 2 great people from the 
group to a "must visit" place which is on the Bucket list for skiers, Hakuba ski region, 
where we – me first time in life - experienced a real authentic Onsen too. These special 
memories swing me through harder days, and in a social context they strengthen my 
understanding in cultural differences.
 
My journey will never stop...
After the CD Program
My participation at NCDA let me reflect on the understanding of knowledge in broad 
meaning that is beyond systems. The learning process is continuous, to gain the most of it 
you need an open mindset. It is not enough to see, you need your thoughts, your feelings 
too to understand and connect them to actions behind it. In this spotlight, my organization 
has expanded its networks, involved and refreshed the circle of speakers, developed 
an own brand e-learning platform and continuously provides coaches with different 
opportunities to expand knowledge and learning taking into consideration coaches' needs 
and interests. At the organization we also adapt to the changing situations, especially 
during the Covid-19 pandemic. This is a time for us to show we can bring out the best for 
the Hungarian coach development system. 
Future Prospects
My major focus through the NCDA experience was to understand how coaches learn, 
what coach development ways can serve coaches in their ongoing personal development. 
With and through my learning, thanks to NCDA, I can advise and add to our continuous 
coach development programs and systems.
Rita HORVATH
Hungarian Coaching Association, 
Coordinator for Coach Development 
Programs
Head Instructor at the Hungarian Ski 
Instructors Association
Coach development systems, understanding 
how coaches are inspired to learn. Supporting 
the development of coaches in multisport 
environment.
● Topics of interest
NCDA Cohort 5
My Experience in NCDA and Beyond
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My Experience in NCDA and Beyond
Sharly Natsu YAZAKI
Nippon Sport Science University, 
Research Fellow
(Japan)
Women's Empowerment, Sport Psychology,
Athletics, Youth Sport, Athlete and Coach
 education and development, Para Sport.
● Topics of interest
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Experiences of NCDA program
First CD practical session
I will never forget this memorable session of my first experience as a CD. I remember 
well the group that was me, Abbe, Bettina, Pekka and as facilitator Paula. I invented a 
surreal situation, where a Sumo coach decides to participate in a CD workshop in pursuit 
of innovation and he faces a big challenge which is to conduct a samba workshop for 
beginners. As the objective was improvisation, he has to make do somehow without any 
instructions. Abbe was "sumo coach", Bettina and Pekka were beginner participants. 
Abbe surprisingly got by on her own very well. The session was funny, but obviously I 
received a lot of constructive criticism. It was a little tense, but that was my intention, 
learning from practice and feedbacks.
To be quite honest, I did and I still have a hard time understanding the role of the CD. 
So, it was difficult to prepare the session. I remember that I was very worried the night 
before, but thanks to my Brazilian skill, the "jeitinho brasileiro", I managed to survivor. I'm 
very grateful to the team for their active participation and sincere comments.
 
6th International Symposium - Women in Coach Development
It was an honorable experience and one of the greatest achievements as a person and 
as a woman. I had a chance to conduct the "Building safer spaces for women in sport" 
workshop, which was quite challenging, but I have always been interested and willing 
to do something about this topic. So, a small gesture, but particularly it was a big start. 
Thank you very much NCDA team for this fantastic opportunity.
 
Co-facilitation session
The co-facilitation itself was enriching, but being able to "lead" the session went further. 
I was nervous throughout the session; I was unable to speak well and soon afterwards I 
had that feeling of insufficiency. However, it was an experience where I managed to get out 
of the comfort zone and to feel my own progress. I thank Matthew, who was the partner 
of the session, for coaching, guidance and moral support.
 
Own it (September 2018)
Before one of the practical sessions I was worried if I could carry out well, and Glenn, who 
was the facilitator, approached me and simply said, "Own it". He explained the meaning, 
we had a brief conversation and I remember that I calmed down. I managed to hold the 
session with peace of mind and having fun. It was a small moment, but remarkable where 
it made me realize something very important that I also adopt in my daily life.
 
Environments
I really liked that open and spacious NSSU classroom. It was a very pleasant environment 
for learning. The coexistence/ familiarity at the Guest House was simply sensational. A 
very warm and welcoming environment, many and many constructive conversations and 
reflections, cultural exchanges, laughs etc. I also liked the difference between these two 
environments, where one activated the brain and the other flowed the mind.
 
NCDA Family
For me, no doubt, the best thing was to be able to learn among these incredible people 
and meet them. They are my friends, mentors, role models, life counselors and over all, a 
family.
I immensely thank to the NCDA Family for all support, patience (mainly in my English), 
understanding, kindness and affection.
 
Workshop in Paraguay (outside of program)
Being able to put NCDA learning into practice right after the end of NCDA and in 
Latin America was an experience of great value and significance. Many achievements, 
professional growth and gave me confidence. Another honorable opportunity.
 
Obviously, there are many other memories and consequently the learnings. Among them, I 
learned a lot to listen to others in a way that the speaker feels comfortable and confident, 
to reflect until the mind fatigue, as well as to have the objective and broad vision. Parallel 
to that, to be more flexible and encouraged to challenge more without fear to make 
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mistakes. All very challenging and I crossed a bit of my limit, but for sure all wonderful 
memories that will be forever in my heart.
My deepest gratitude to Professor Ito (Masa) for throwing me in the middle of this 
"challenge cage".
After NCDA
At the moment (2020), I'm working at NSSU, in a Japanese government Paralympic 
project NEPP, which support Para athletes, Para coaches and NPC members to 
participate in Tokyo Paralympic Games.
I'm taking advantage of the NCDA's learning, mainly, listening and analyzing the 
situation objectively and using the questioning for them to think, perceive and reflect. I 
also used several frameworks such as adaptive/technical challenge and fishbone, and 
workshop formats. In some of activities, I felt that I have also acquired the ability to notice 
the key points and wrap up the session. 
Plan for future
In progress, but viewing in my area of interest Women's Empowerment. I would like 
to know more about the processes of how to empower women and create a safest 
environment. Looking a way to link with CD.
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athletes. A coach who 
teaches progressively 
w i t h  p a t i e n c e  a n d 
pa ramete rs ,  who  i s 
a  good p lanner  and 
problem-solver,  acts 
with love, and those are 
the coaching principles 
of USTA. From my life 
time experience on the 
spor ts  indust ry,  the 
coaches who do their 
job f rom the i r  hear t 
are able to accomplish 
these coaching and teaching philosophy.
After the CD Program
Sharing knowledge with my Saudi colleagues and continuing support for female coach 
development has been an incredible journey. New female Saudi coaches are emerging 
every day and are making history.
In Colombia people need love and peace and I was very exited to help coaches who 
did not had opportunity of higher education. Unfortunately, Covid Pandemic made 
the coach development implementation difficult, the Colombian group of coaches I 
work with do not have access to the internet, and at the moment I am not present in 
Colombia. I hope after the pandemic, we will execute the plans.
Future Prospects
I am very lucky to be part of Player and Coach Development, and my boss, Martin 
Blackman, green lit me to explore possibilities to share knowledge and support coaches 
from countries in disadvantaged circumstances, so I am looking forward to planning a 
program.
My best memory inside the program
It was great to learn from other coaches from around the world how they do their 
I was working for the Saudi Arabia Olympic Committee supporting a Federation 
called Mass Participation at the time. In this federation my main responsibility was to 
engage stakeholders to support the start of female sports programs. This time was 
gratifying for me because it was an opportunity to help many girls and young women 
became more active, experience new activities, and grow. I loved to see them smile; 
for example, watching them enjoy their first bike rides ever at age 20+ was a joy.
During that time I came to understand that good coaching was key to the success of our 
program. Great coaches are fundamental to retaining and encouraging participation in new 
sports activities. In order to offer great learning experiences, I had to help girls develop 
their coaching skills and realized I really needed to learn the secret to good coaching and 
share it with them. So I did some research and applied to be part the NCDA program and 
find the secret!
My experiences and colleagues at NCDA
I got to the program and started looking for the equation that would help people 
become great coaches—I looked for readings that could tell me what the secret 
was, and soon I realized that face-to-face experience was the way to find answers 
and that the NCDA program was well positioned to provide that experience. The 
staff members and my colleagues in this course did not just tell me words, but 
during classes and activities they demonstrated that the main ingredient and real 
secret was love.
As a student I felt loved, making me confortable and opening my mind to absorbing 
and learning to the maximum. The best coaches of the world love their job and their 
Sara Indira Vargas NARVAEZ
USTA (United States Tennis Association) Player and Coach Development 
Administrative Assistant
My Experience in NCDA and Beyond
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jobs. Even coaches with very little support are able to make great impacts in 
their community.
My best memories outside the program
My friend Mariana Tsukamoto introduced me to Kendo, and we had a chance to watch 
a really cool Japanese college competition.
I would like to express my gratitude to every one who is part of NCDA and hope this 
wonderful academy can keep continue for ever developing coaches around the world.
I wish can meet you all again in the near future, next time will take my son Juan Luis, 
because his dream is to visit Japan.
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My story with the NCDA had an interesting start. In 2017, through CoachSG, I was 
introduced to the concept of Coach Development in a local session in Singapore where 
Masa and Saro conducted with NCDA Alumni, Troy, Jiaren and Lynnette.
Being ignorant, I did not realise the significance of what was delivered during that 
weekends session and all I cared about was to go through the session and go home at 
the end of the day.
At the time, I was in put in charge of developing the local training program for 
swimming coaches and was looking at different ways to curate and deliver the program. 
It took me months to realise the opportunity which I had been given and the privilege to 
have sat in something as impactful as the NCDA.
I applied to attend the ICCE NCDA program with Cohort 5 and while I did not get 
selected for that cohort, I was invited to attend the 2018 Essentials program in September 
that year. The experience I have had since 2018 is something that will define me for the 
rest of my life.
I never imagined making friends from all corners of the world and having 
conversations with people from all walks of life. Since my participation in 2018, I have 
gained not just new knowledge and expertise but also built a network of friends who are 
passionate about the same things as I have grown to be.
NCDA Experience
I did not know what to expect when I first was accepted into the NCDA Essentials 
program. It was my very first trip to Japan and I was excited to visit the country for the first 
time and just experience what Japan had to offer. 
I entered the week's program knowing a little about LEARNS and GRIP but came 
away with so much more not just on what was delivered but knowing more about different 
cultures and of different people. 
I feel that the biggest takeaway I had was not based around the learnings which were 
plentiful. It was the relationships which were built and the open sharing community which 
arose from being part of the NCDA Family. My deepest memories of the program are really 
the fun which we had. From flower arranging to going out for sushi.
Post NCDA
Back home, I started building a network of coach developers in Singapore specific to 
the sport of Swimming. Over the past two years, we have successfully developed a wide 
network of coach developers, 
facilitators, assessors, and 
mentors to help the local 
swimming coaches. 
We have created many 
different opportunities for our 
local coaches to develop. 
From coaching workshops 
which lean heavily on the 
principles which were brought 
forward by the NCDA, to 
creating fun practical sessions 
Coach Development and Education. Functional 
Movement Skills.
● Topics of interest
Condrey LIU
Singapore Swimming Association
Coach and Club Development, 
Senior Manager
NCDA Cohort 5.5
My Experience in NCDA and Beyond
Regular photos are not for us. Only Selfies and Wefies.
Fish Bowl Discussion on Coaching Practices and Programming 
with New Facilitators and Mentors
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https://www.instagram.com/p/B9WPhYinX2P/
This Instagram post puts covers the large aspect of what we have done with a large group 
of coaches.
which challenge coaches to learn in totally new settings outside of a classroom. 
For the future
The key step forward for us is to create a legacy of coaches' education and development 
towards the future for the sport. 
We are looking to develop a bigger variety of activities which we can use to develop 
our coaches to be more effective teachers and develop the future of the sport. 
Developing fun and engaging sessions which moves away from the standard 
classroom learning sessions is what we will be building for the future.
I am extremely thankful that the NCDA has allowed me to experience the beauty of Japan 
and it has also taught me that it is that big network of like-minded people which has the 
biggest impact. 
Since then, I have tried to build that same network of like-minded people within my 
own sport for the growth of the sport and the development of the coaches and we are 
slowly moving in that direction.
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After the CD Program
After my first experience at NCDA, I felt more encouraged and comfortable to follow 
the paths I was already taking in my area of work, dedicated to training physical 
education undergraduate students. In addition, this participation also opened the door 
for me to have my second experience, with the support of my university.
Future Prospects
My plans for the future are to continuing using the knowledge I acquire in the program 
to stimulate my students in my daily basis, and to acquire more experience as a CD 
(in progress). Besides, Brazil has a great alumni team from NCDA, with which we can 
spread the learnings through our country and maybe others nearby.
My experiences and colleagues at NCDA
I had the opportunity and the honor to be at Nittaidai two times. In 2018 I was invited 
for the first edition of NCDA Essential Program, realized in September. It was a different 
format compared to the regular program, once the course was developed in one week, 
covering topics as the definition of being a coach developer (CD) and its functions, 
tools CDs could use to work with coaches and the importance of communication skills 
in this context. In an intensive rhythm, our mentors Ito Sensei, Saro, Maiju and Glenn 
reinforced all the time the central role of the reflexive posture in this process. At the 
same time, all the activities were hands on and permeated of experiences exchanges 
between everyone who was involved. I have no doubt that the diversity of our group, in 
terms of geography, sports experience, position and life experience certainly enriched 
this interchange. My best memory inside the program was the cultural experience, 
Kadō, that in my opinion summarized in a very particular way all the process we had 
just accomplished, gathering technique, hands on, reflection and sensitivity. Outside the 
program, the best part was to be with my new friends, discovering a little bit of Japan. 
In February 2019, I was as a visiting professor at Nittaidai and I was invited to 
accompany the second week of NCDA Cohort 5 as an observer. Although I was not an 
official participant, I was able to follow and learn many things, complementary to those 
I had already had contact in the Essential Program. It was very inspiring to watch the 
action plans presentations, that was developed between week 1 and 2. For sure, the 
most incredible experience I had was the opportunity to participate in an exercise as a 
CD of two Para Coaches, Jackie and Peter, both from Papua New Guinea. 
Sport Pedagogy, Coach Development, Coach 
Education, Gymnastics, Martial Arts, Collective Sports
● Topics of interest
NCDA Cohort 5.5
Mariana Harumi Cruz TSUKAMOTO
School of Arts, 
Sciences and Humanities 
University of São Paulo (Brazil)
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UWAMBAZA Jean Marie Vianney
Ph.D. candidate
PE and Sports Training (Football section)
Shanghai University of Sport
Football coach of youth teams, 
in Shanghai, China
"Football Coaches' Preferences to Continue 
Coach Education in Rwanda".
Sports Coach education, Sports Talent 
identification and development
● Topics of interest
Apart LEARNS principles, 
questioning and listening 
skills, levels of reflection 
and GRIP for evaluation of 
a session, we also enjoyed 
Japanese culture. Now I 
have a general idea how to 
make a bouquet of flours, I 
really liked and enjoyed. I still 
thankful for these Japanese 
women instructors.
Present to the future plan as beginner coach developer
I have always liked helping coaches, and this experience with the NCDA program 
assist me further comprehend the coach developer role, the importance and the 
impact that a coach developer can have. In order to apply the content of what I 




helpful and increased my 
confidence as a beginner 
coach developer.
My admirations 
I would like to thank the team of organizers of NCDA program. The training was well-
organized and very interesting. I really learnt a lot, the group discussions were truly 
inspiring. I particularly enjoyed the methodology used by seniors Coach developers which 
made the content easily understandable. Congratulate them on a very successful training. 
The instructors and coordinators were very helpful and patient. 
All did a very good job in making each and every member to understand and practice. 
The presentation was very good. The information presented in the training was very clear 
and to the point. 
Benefits from NCDA Program
I personally benefited from the NCDA program. I found this 
training to be a very enlightening experience- in many ways as 
Coach developer. Topics like LEARNS principles, questioning 
and listening skills, different level of reflection and the use 
a review tool (GRIP) are main cornerstones as a beginner 
coach developer. The experiences from NCDA has really 
increased my communication skills, actually communications 
with athletes as a coach and communication with coach 
as beginner coacher developer became better. I adapted 
reflection as  most method to instruct coaches. It helps me 
to identify my strengths and weaknesses.
My Experience in NCDA and Beyond
Certification after NCDA program (2018)
During coaching course session for beginners' coaches as a coach 
developer in Shanghai University of Sport (2020)
The NCDA family (2018), a networking for continuous learning
Flowers we made during Japanese culture activity 
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A research for Identify the Education needs 
One of the most important factors that hamper sports to excel and compete internationally 
is the lack of coaching education programs. The available sports coaching education 
programs in Rwanda pay less attention to the needs and particular methods of acquiring 
coaching knowledge. After my participation in NCDA program, I discussed with the FA 
about how I can apply what I learnt.
I started first by conducting a research on sports coach education: "Football 
Coaches preferences to continue coach education in Rwanda" that will provide 
information and evidence - based research. Therefore, the results from the research is 
serving as a basis for a better understanding of how to effectively organize and reflect 
on the coach's needs and preferences to develop a curriculum of their theoretical and 
practical knowledge (Coach education, Coach retention and the delivery).
Coach development activities Plan
Action Date Remarks
Research to Assess the FA's Coach Education, 
Retention and Delivery 2018-2020 Completed
Develop the FA's Coach Education Curriculum 2021-2022 awaiting
Coach Education programmes for developing and 
supporting coaches From 2022 awaiting
The results of the research and knowledge and skills that got from NCDA program, will 
assist to professionalization of Sports coaches in general and particularly football coaches. 
Educating coach based on Rwandan context (Glocalization) will be my opportunities for 
sharing and applying what I am learning as Coach Developer for developing, supporting 
and challenging coaches to go on honing and improving their knowledge and skills to 
provide positive and effective sport experiences for all participants.
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What I have learned from NCDA
The greatest learning obtained in the NCDA program, was the oportunity to operationalize 
global thinking, acting locally; I gained an enrichment of knowledge and contacts, and 
establishing a collaborative working network; had oportunity to implement and adapt the 
Coach Developer concepts to some training programs for exercise technicians, canoeing 
coaches, underwater activities coaches and technicians for active tourism and nature 
sports; The oportunity to be in Japan, to live the culture, the mistic and the environment, 
has open my horizons.
After the CD Program and Future Prospects
Currently, I have an extraordinary license, granted by the Portuguese state, to the Portuguese 
Canoeing Federation and to the Paralympic Committee of Portugal, under the Tokyo 2021 
Paralympic Preparation Program; I was involved in a European Erasmus+ project, on "Full 
Participation" of people with disabilities in sport; I've finished my master's degree in Sport.
I will start a new Erasmus+ Project in January 2020, through the European Paralympic 
Committee, in partnership with 
ICCE, in the creation of a European 
Coach Developer Academy; I'm 
giving support in teaching in the 
academic area, in canoeing and 
in adapted sports, in two higher 
education institutions, and I'll have 
my Specialist Degree during next 
year, and later, will start my Ph.D.
Ivo QUENDERA
National Head Coach/ Coach Trainee 
Portuguese Canoe Federation/ Portuguese Paralympic Committee
NCDA Cohort 5.5
My Experience in NCDA and Beyond
220 221
220 221
NSSU Coach Developer Academy NSSU Coach Developer Academy
│ Participant │
My NCDA story and what I have learned
Joining NCDA was especially important for my professional career as it complemented my 
research at the University of Tsukuba. My research was concerned to the athletic career 
with a focus in the junior to senior transition, therefore related to the development of youth 
athletes and the positive environment where it should happen. 
The moments I spent at Nittaidai and the interactions with the amazing professionals 
with different backgrounds and from different cultures nurtured the reflections of the 
impacts that good coaches can make in the process of developing better athletes and 
better people. 
The NCDA safe learning environment brought me the ideal that our professional and 
personal development must be an ongoing process and that will always have something 
new to improve our practice. It also showed me that it is our responsibility to expand this 
kind of opportunities to the other agents of the sport context. 
My work today and looking forward
After the NCDA Essential Program was over, I returned to Tsukuba with more enthusiasm to 
achieve the Master degree, aiming to come back to Brazil and put into practice all the learnings 
I gathered at both programs. The education I went through in Japan helped me to fill a position 
in the Brazilian sport system and now I can contribute to the development of Brazilian young 
athletes, prioritizing Coach Development as one of the essential tools in this process.  
One of my personal and professional goals is to enhance and strengthen coach 
development practices at the Brazilian high-performance sport organizations, with the purpose 
of building a new generation of Brazilian athletes that will have the privilege of being trained by 
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I is for Impressive – from initial conversations between Masa & JB to the 
creation of NCDA. This is a great illustration of how energy, belief and passion 
can make great things happen. With each year building on the learnings from 
the previous year we had the benefit of an awesome program that integrated 
Japanese cultural experiences with a mixture of different learning activities. Six 
cohorts later, participants from over 40 countries have been able to reach over 
2000 coaches & make a difference!
N
N is for the NCDA cohort 6 family – Masa and his team, our trainers (AJ, 
Cam & Larissa) & all CDs in cohort 6 – a special bond quickly developed …
conversation, problem-solving, competitions, laughter, tears - friends forever 
and global networks to draw on. Special mention to the NSSU Guesthouse. 
G
G is for Grateful – where do you start!! I'm grateful for the opportunity to be part 
of this program; to see more of Japan; for the experiences & memories shared 
with special like-minded people – thank you.
What Now
I continue to strive to improve the sports coaching program at the University of Sydney. My 
experiences and lessons learnt from my NCDA journey have been invaluable in assisting 
me to create learning environments suitable for the 'jungle tiger'. These same principles 
are applied to my CD work with alumni and coaches in elite environments. I have also 
utilised a lot of the technology tools demonstrated during the NCDA program when 
looking at ways to engage participants as I switched to an online mode due to Covid-19. 
I thoroughly enjoy working with coaches, CDs and coaching research colleagues and 
playing a small part in a coach's journey to be the best they can be. 
My experience and what I have learned
I
I is for Inclusive – this program role modelled how to be inclusive; embracing 
each other's culture, celebrating our different experiences, and learning from 
and with each other. This was built on trust, respect and honesty. 
N
N is for non-judgemental – being aware of my own assumptions and bias. It's 
not about me or my knowledge – rather focusing on the coaches wants/needs; 
facilitating, asking questions & active listening.
S
S is for creating a Safe environment where we were Stsretched – an 
enormous amount of planning went into creating the environment, where I was 
encouraged to step out of my comfort zone, embrace being vulnerable and try 
new things. This was integral to our experience and growth.
P
P is for People – the importance of building connection before prioritising 
content. As Teddy Roosevelt once said, "nobody cares how much you know 
until they know how much you care".
I
I is for Innovative pedagogical practices and the use of technology to always 
keep us engaged. Examples included the use of zoom when PG couldn't 
attend week 2; buzz bees; and open space learning.
R
R is for Reflective Practice – this focus challenged me to think about what I do 
and why; what I want to achieve; but more importantly what a coach may want 
to achieve; how I can assist them on their journey and how I can do this better. 
Although self-reflection was beneficial, the opportunity for discussion with peers 
was invaluable.
coach education and development; coaching 
practice; holistic athlete development; sports 
performance
● Topics of interest
My experience of NCDA was INSPIRING
Donna O'CONNOR, Ph.D.
Professor of Sports Coaching and 
Program Director of the Sports Coaching 
postgraduate program and HPE degree at 
the University of Sydney (Australia)
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I am now part of something much bigger – the NCDA family of coach developers – who 
together will strive to inspire and support a new generation of highly skilled, deep thinking, 
autonomous yet collaborative and compassionate coaches who will in turn develop and 
nurture our future sportsmen and sportswomen.  In the first instance, and more locally, 
I aim to contribute with colleagues and other NCDA graduates, on how we may best 
support CDs working with coaches in Australia.
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NCDA Cohort 6
NCDA has created a space for 
reflection and sharing, being 
nonjudging and open for new 
ideas. The feeling of being a 
part of this community, having a 
voice and see others struggling 
with the same issues is just 
great. The facil itation of the 
learning situation was close to 
perfect, and the main factor is 
the people. Both the organizers 
and the participants.
Af ter  f in ish ing up in  Tokyo 
February 2020, just in t ime 
before the world closing down, I 
have carried the inspiration from 
this program in my heart and 
brain. I think my approached has 
changed, I see our own coach 
developing program in another 
way, and a full revision is going 
on. The acronym LEARNS is 
tapping me on my back and reminds me of both NCDA and of what should be in focus.
The future has more opportunities than ever, and the covid has given us possibilities that 
was not seen. How can we use the digital world as a complementary and developing 
arena for coach education?
And how can this be realized as effect for the athletes in sport. The quality in the daily 
training, sociopsychological and physical, for the ones how will achieve the next Olympic 
medal or be a part of sport for fun, is the main thread to development.
Thank you everyone for the opportunity!
Per Elias
My experience as a coach developer has grown from my childhood. I started as many 
others as an athlete, my background is the skiing discipline nordic-combined. (Cross 
country skiing and skijumping). I ended my top-athlete life in 1996, when I got my first son. 
When I was 14 years in 1986, I went to my first coach education course "skiing instructor 
for kids". This was a course in the school, and we had 2 hours every week program. I 
enjoyed it and from that year I have been practicing coaching.
I have education from University of sports in Oslo, where I decide to become a 
teacher in sports. I practiced this for some years and studied to become a Montessori 
educated teacher.
From this period I got growing interest for learning and how we can prepare our 
environment for learning to take place. 
Since 1998 I have been working in the skifederation in many different roles, from 
national team coach, skiclub developer and now responsible for 50 coach developers and 
sportscience in cross country skiing.
In 2018 I was asked to apply for the NCDA program. To be asked about this was a 
boost to my work, I had got 
one of the main pillarstones 
fulfilled, someone had seen 
me. And if I got a boost from 
th i s… the  t ime  to  come, 
should be a revitalization of my 
motivation. To arrive Tokyo, met 
all the others from all corners 
of the world, keen to develop 
together.
My Experience in NCDA and Beyond
Per Elias KALFOSS
Norwegian Skifederation
Consultant coach development and sports science
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NCDA Cohort 6, Cohort 7
me along – helping me to see that this was MY journey, MY learning, to support and 
strengthen MY work and not a race against anyone else.
Where to begin with the learning?!  So much of the information and knowledge shared 
was new to me.  I felt like I had arrived in NCDA via a path less travelled versus many who 
had progressed through the coaching ranks.  I was determined to try to soak it all in and 
find ways to apply them back in my world. 
The knowledge and the practices shared 
were invaluable – supporting my personal 
and professional development.  But many 
of the lessons that resonated with me so 
deeply, were the intangibles.  
The creation of that magical NCDA atmosphere, that warm, welcoming but 
challenging learning environment that looks so organic, so fluid, so effortless and is 
anything but.  The programme, over two weeks separated by half a year, was so carefully 
planned down to the tiniest detail.  The excursions, both formal and informal, carefully 
selected and timed for maximum impact.  Each activity helped to reveal to us another 
element, another lesson, another moment of learning.  If I'm honest, I'm still figuring 
out this magical elixir of NCDA – how it promotes a way of developing coaches which 
in apparent stark contrast to a traditional Japanese approach to coaching, and yet 
nonetheless steeped the values, reverence and community connectedness of Japanese 
culture.  For me, these opportunity to visit the Sojiji Temple and Monastery and experience 
Zen meditation, the organised chaos of Shibuya Cross, observing the traditional Judo 
and Kendo coaches, working with local "modern" sports coaches, the history and the 
current lifeblood of the Komazawa Park helped to frame my NCDA experience and were 
as much a part of it, as the formal lessons. The sense of family that developed is difficult 
to articulate.  Between the trainers and the NCDA team of Shiori and Saro and later Saori, 
with Masa at the helm, we were treated to a masterclass in creating a positive climate for 
learning.  It's a lesson I will both reflect on and hold dear for a long time to come.
My Experience in NCDA
A late afternoon conversation in a café in Abu Dhabi with Sergio Lara-Bercial introduced 
me to NCDA.  Although he was just about to jump on a flight back to Europe after a 24 
hour (yes, 24 hour!) visit to support Special Olympics' first Global Coaches House in 
collaboration with ICCE, Sergio still made time to share the relevant details with me.  I 
knew it sounded like an incredible opportunity but I also knew it also sounded like I would 
be way out of my depth – but, nothing ventured, nothing gained.
If I am honest, I was stunned and honoured to be offered a place on the programme. 
I pored for hours over the e-learning modules, determined to try and maximise the 
opportunity of being in Japan, by trying to absorb as much as I could before travelling. 
I was, quite honestly, terrified when I arrived.  Having read the bios of my soon-to-be 
family, I felt inexperienced in comparison!  Had I known the warmth with which I would be 
welcomed just a few minutes after arriving on campus – I would have felt very differently. 
What a sight I must have been, jet lagged, wandering through the streets near campus, 
lost; a pale-faced Irish girl dragging a suitcase with a broken wheel!  Seconds later, I was 
enveloped in welcome that wouldn't be amiss from family, from the three trainers (AJ, Cam 
and Larissa), being offered ice-cream and coffee and escorted to the guest house.
People talk about modelling behaviour, 
and for me, my first week of NCDA was an 
exemplar of a learner-centred environment. 
I felt miles behind the curve in terms of 
experience, knowledge and confidence, 
but the NCDA team wrapped a cloak of 
warmth, welcome and support around me 
(and my cohort-mates) and slowly coaxed 
MY NCDA Story
Fiona MURRAY
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Back in the real world!
My experience with Cohort 6 was eye-opening.  It 
showed me not only the many possibilities that lay 
ahead for my organisation and how we could begin 
to move forward, but also opened a door to the wider 
sports coaching community.  I recall sharing with my 
cohort as I left Tokyo after week one, that for the first 
time, I felt like I had an army behind me.  
Now, knee-deep in cohort 7, with my colleagues, we are working, with expert guidance 
from Gene Schembri, supported by the NCDA team, to build the foundations of a coach 
development system to support our global coaches.  It is a long-term project and we have 
much yet to do, but the access to such generous expertise, bespoke guidance and direction 
from the NCDA family is invaluable to Special Olympics as a global organisation.  
Translating the lessons learned during both cohorts into practice is taking time. We 
recently hosted our first Coach Developer Training with 39 Coach Developers from 27 US 
State Programmes.  In 2021, we'll aim to bring this training to a further 3-4 regions and 
sub-regions.  Working in a small team, with limited resources and enormous global reach, 
it can be challenging to feel like we're making any positive impact.  It can be difficult not 
to look at the work happening in other organisations and not feel still so far behind the 
curve.  In those moments, I reflect on the "bedtime story" AJ shared with us by Canadian 
writer Richard Wagamese "Humility" (worth a read!), and I'm reminded once again, that 
embracing, enjoying and welcoming all the experiences the journey has to offer, is far 
more important than rushing through to the finish line.
Embracing the journey! 
My experiences in each of Cohort 6 and 7 have helped me look at Coach Development 
in Special Olympics at the micro and macro level respectively.  The Coach Developer 
Academy with cohort 6 has challenged me to think more realistically about my role and 
how I can best impact and influence coach development practices.  I will continue to 
focus on promoting coach centred learning strategies and working to connect our global 
coach development community.
At the macro level we will begin to replicate our cohort 7 work with additional regions, 
while we drive into the implementation phase with Special Olympics Asia Pacific – 
supporting and empowering our national programmes to build the system that best meets 
their needs.   
NCDA has helped to light the path ahead for us as an organisation and continues to 
guide and support us as we strive to create more effective, inclusive systems and learning 
opportunities for our coaches.  We're just at the start of a long journey, with many miles 
to go – but I am certain we are on the right path.  As for me, I'm incredibly grateful for the 
opportunity to be part of the NCDA family and I'll continue to make the best of the lessons 
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My experiences and colleagues at NCDA
NCDA was an incredible experience! It helped me to clarify and reinforce ideas and 
strategies about the structure of coach development systems. It's not so easy to highlight, 
but at this moment, I think my main learnings were about:
　  Communication. As a non-native English Speaker, I thought a lot about 
communication… How to use all my tools to understand better and to make myself 
understandable? I had to ask me all the time. 
　  "Ask more than tell". How can I keep the balance between ask and tell in my work 
with coaches? 
　  Specific individual needs. When working with a great number of coaches, how can I 
guarantee that all of their individual needs are met? Starting on how we can identify it?
The time in Tokyo were intense days of sharing. Days with a lot of reflection. Free 
and systematized. About concepts and my context. Group discussions, teamwork, 
responsibility to deliver sessions and reviews with my peers. So many challenges 
were faced on this friendly, respectful and special environment, full of good mood and 
fellowship: learning foundations.
Before NCDA, I have never imagined about to be in Japan. But, once there, I assumed 
that I was supposed to know better that special culture. Besides the experiences provided 
by NCDA (like meditation in a Temple, practicing Japanese calligraphy, how to respectfully 
slurp during the tea ceremony, to use appropriately indoor and outdoor shoes, to eat 
real Japanese food), it was great to know special places in all the country: the temples, 
Shibuya, Olympic Locations from 1964 and 2021, Fuji Mount, Hiroshima, Nagoya, 
Kyoto… Also engaging in iconic activities, like singing in a karaoke, exercising with Taiso, 
visiting a Onsen, drinking sake (Kampai!). And, of course, I am so proud for sharing some 
Brazilian culture as well: the music, the Carnival, the high spirits, the intensity…
I had the opportunity to know so many special people… From different countries, 
contexts, backgrounds. All the moments of sharing, challenging and – why not – having 
fun with them were opportunities to get close and support each other, building beautiful 
relationships.
And NCDA was also important to improve my relationship with my master coach 
developer, Larissa Galatti, who already was a great partner on projects and dialogues 
about Sport Pedagogy. This improvement also happened among other alumni from Brazil 
who now have stronger bonds between us. 
After the CD Program
Just after the program, on March 2020, in cooperation with Masa and his staff, we – some 
alumni - delivered the NCDA Brazil Coach Development Workshop, during 2 days, where 
we had 27 participants from Sport Federations, Sports Club and organizations, Brazilian 
Paralympic and Olympic Committee, and NGO's. The goals for this workshop were related 
to spread the idea about coach development as a building foundation for the future. It was 
cool to share this experience during the 6th NCDA webinar for Coach Developers - SFT 
Tri-University International Sport Academy and beyond.
As a result from my participation in NCDA, my colleagues and I had been working on 
the coach development system from our institution when the COVID 19 pandemic set on 
Brazil. The idea was to implement in 2020, but we had to change plans and during the 
time in home office, we had the opportunity to develop better our ideas about the system. 
All this process was my legacy for this institution. I hope it will be possible to implement 
and develop this system, because I don't work there anymore. 
Now I am working to spread the seeds about coach development and apply my 
learnings in other contexts:
　  As a Pedagogical Sports Coordinator of Superação Institute, one of my 
responsibilities is to manage its coach development.
　  With Larissa Galatti and Paula Korsakas, other alumni, we delivered a short 
course, with 4 workshops, for more than 60 coaches, about intra and interpersonal 
competences, in November;
　  I am contributing to the building of the Brazilian Handball Development Center to 
promote coach development;
　  I am part of a study group with handball female coaches and I am leading the actions 
Coach Development Systems, Sport 
Pedagogy, Team Sports, Long Term 
Development. 
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related to coach development for women. 
Future Prospects
I wish to keep strong the NCDA network, specially in Brazil, where we have, together, 
conditions to improve coach development in different sports and institutions. I believe that 
we have a lot of special thing to do here.
As a coach developer, I plan, wherever I am, to be able to implement complex and 
coherent coach development systems, ensuring the possibility of continuing training for a 
large number of sport coaches.
I know this is possible by being part of NCDA family. I am proud of it.
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NCDA Cohort 6
My Experiences and colleagues at NCDA
My experience in NCDA was the most intense experience in my professional life, the 
course that gave me a lot new knowledge, new skills, but after all a lot of new persons, 
that I can considered my friends… remember I was from cohort 6 – THE BEST EVER 

My deepest learning was about the learning environment, NCDA was so intense, but 
at the same time so calm, so friendly and always with a lot of support people, that made 
all the fears go away.. the entire atmosphere was incredible… my best memory inside the 
course, was the micro coaching task, was the first and it was a very intense moment for 
all of us, but at the end, was the moment where we start trust each other, because of all 
the support that we received from each other.. outside the course, the Karaoke.. brutal.
Like I said before, I went in cohort 6, so I went 2 times to Tokyo, from July 7 to July 13 
(2019) and from February 14 to February 23 (2020), and it was completely different weeks, 
the first one with a lot of doubts, my first time in Japan with a lot of different persons, that 
I didn't know, the second one I went to be with my friends, and off course to share our 
experiences, our new inputs in our national programmes.
After the CD Program
Personally, with the experience in NCDA I start change my mindset, some of the contents 
in my classes but mainly I start looking different to the way I create the environment in 
my classes, the assessment, the tasks that I demand to the students. In my institution, I 
started to spare the NCDA principles, to share all the informations and new things that I 
learned. At the moment I am starting to introduce some modules about CD in the Sports 
Training bachelor and master, it's the beginning of a new era I believe.
Future Prospects
My plane to the future is 
starting a new way about 
how to be a CD in Portugal. 
Portugal is a very good sports 
coaching school, but with 
a different perspective, we 
don't have this figure of CD, 
so I will try to introduce that in 
our system. 
Those are my 2 favorite 
photos, the outside Karaoke..
my favourite one and also a 
photo on the job, learning 
doing, during a intervention of 
the others participants..
Coaching; Football; Assessment; Course 
design; learner centred 
● Topics of interest
My Experience in NCDA and Beyond
Nuno Alexandre Paulo LOUREIRO
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My current plan for the future
For myself, to keep improving who I am and what I do.
For my coach development competences, to keep growing, to keep flourishing.
For our NCDA family, to keep inspiring us, challenging us, nurturing us.
My NCDA program experience
NCDA gave me so many stimuli and the time to think, evaluate skills and approaches, 
and improve anywhere I saw room for improvement. NCDA gave me the luxury to step 
back and reflect on how I did things, how I educated and consulted with coaches for the 
past 20 years that the fast pace of everyday life wouldn't give me, and I am grateful for it. 
The best thing I got from the NCDA program is Masa's adaptive challenge exercise. Now 
every summer, I take on an adaptive challenge and then enjoy the process of working with 
myself and my environment towards it through the year(s).
Me and my organization after NCDA
While my everyday job title is not coach developer, I have been developing coaches and 
their skills for the past 20 years, either by educating them as an academic or by supporting 
them as an applied sport psychology practitioner. I am so much better today after the 
NCDA in what I do. Since my NCDA experience I worked on 2 adaptive challenges. The 
first one was to strengthen how we teach and facilitate the development of our students' 
reflection skills, where with the colleagues who oversee the practical training, we planned 
it progressively throughout the 3-year program and within various contexts. The second, 
was to develop the ground where students would have the time and space to "seek and 
find resonance (a seamless fit) between the self and the professional role of the coach" 
and I got the opportunity to develop a course for it which will start in 2022! This course will 
be the culmination of all skills I have ever developed -- thank you Masa, Cam and AJ for 
pulling and pushing me the right way!
Coach development particularly following the 
elite athlete-to-coach transition, coaches' 
inter- and intra-personal skills development; 
the development of a healthy coach identity
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NCDA Cohort 6
Currently I am working on preparing my athletes for Tokyo game and thinking of 
developing some coaches along the journey. 
My experience
I have become a real coach after I joined the NCDA program. The NCDA program was 
a blessing in disguise for a simple Para-Athletics coach like me. I came to know about 
the NCDA program from my participation in the NSSU, NEPP program supported by 
Sport for Tomorrow. I met with some of our senior NCDA family members and learned 
from them the role of a Coach Developer (CD) in helping the coaches learn/ coaches 
education. I have learned a lot from the NCDA program. The program introduced me to 
coaches education and professional development. More than anything it was the network 
of coaches and CD build during the program that helped me develop both as a coach and 
coach developer. I would also like to mention about the mentoring and mentor system that 
we have as the part of our program that helped us learn and develop. 
The best thing that ever happened was during the second  and the final week of 
the NCDA program. I could not come to Japan because of Covid-19 but I managed to 
complete my course online via Zoom sessions. One whole week of zoom  session taught 
me how to use zoom to support coaches learning.  I have used the knowledge here 
during the lockdown and kept the coaches active with their learning. I have also shared it 
with other senior coaches and helped them set up zoom session.
After the CD Program
After my participation in the NCDA cohort 6 I managed to help lots of naïve Para-coaches 
start para sports in my country. We also had  a coaches development program supported 
by NSSU, NEPP program funded by Sport for Tomorrow in my country and  I have had 
the opportunity to practice my role as a Coach Developer supporting the coaches learn 
and develop professionally. 
Paralympic and Para-sports 
 I love learning
● Topics of interest
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My experiences and colleagues at NCDA
It is hard to explain all the aspects of learning during my NCDA journey. I feel that what 
happened in Japan just started a life long journey in coach development. I have not put 
my self in such a vulnerable place with learning in a long time so that in itself was the best 
possible learning for me. After our experience in Japan I feel that I am much more open 
for new challenges and learning professionally. What made my journey (and others journey 
also I think ) so special was the people in it. I have made lifelong collegues and friends 
all around the globe. It is really easy to call these people family. We shared an amazing 
learning journey that you just have to experience yourself to truly understand it.
After the CD Program
After and also during NCDA I think I truly found my passion in coach development and 
learning. I have received so much feedback on how I have changed into more positive 
and driven version of myself. Our organization has formen a leadership team for learning 
that I am a part of as head of coach development and education. So have to say that the 
impact of NCDA has been big also in that regard.
Future Prospects
Our goal is to lead the Ice Hockey world 
by example in the pursuit for excellence 
in coaching and coach development. 
Personally I will aim to be a person that 
continues to seek ways to improve our 
coaching education. Also I think I am in 
a good path for life long learning  Next 
actual steps in my country is to develope 
our own CD education programme 
to help our countrys clubs coaching 
directors, ski l lscoaches and junior 
coaching directors.
Coach Development and learning
● Topics of interest
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experience is very powerful and there is so much to learn and share with others. I have 
facilitated an International Coaching Tour, numerous National Coaching Camps and during 
COVID-19 I have initiated some virtual programs with the fundamental purpose of building 
a learning community and creating an environment within which others can thrive. I have 
reached out the NCDA cohort around the world to connect, share ideas and utilise their 
resources in the presentation of webinars and workshops with the gymnastics community. 
I have also worked to create a stronger cross collaboration with other sports and the 
tertiary sector, connecting gymnastics coaches with many other sport coaches to learn 
and share ideas through a range of programs.
My future work
It is hard to have a crystal ball, but my passion for supporting and developing coaches 
in the field across sports is a space I am drawn to. I am also keen to explore how better 
to support female elite coaches in shaping their journey and supporting their belief and 
currently connecting with the ICCE and NCDA group to do this. The NCDA has created 
a network of likeminded people with a passion to support and share coach learning and I 
am forever grateful for being selected to be part of this program. 
My Experiences at NCDA
My experiences at NCDA are hard to explain since there are so many that have impacted 
upon me significantly. This opportunity came to me at a particularly challenging time 
professionally and I was very uncertain of many things. My immediate image of walking 
into the guest house after everyone else had arrived and being welcomed as a member 
of the family is one I will never forget. The 10-month journey from the application to the 
conclusion of Week 2 has been a journey that will shape me professionally and personally 
moving forward. I am humbled by the knowledge and experiences every NCDA member 
so willingly shares and the Japanese culture and people. On my second morning at NCDA 
I went to the Komazawa Olympic Park to undertake rajio taisō with the NCDA team and 
continued this every day in Japan. Meeting the amazing Japanese people throughout this 
time is unforgettable.
My key learnings
are environment is everything, build relationships first and be authentic. Additionally, I 
feel I have network around the globe who I can reach out to anytime with a challenge to 
share and I will immediately have support and problem solvers who are keen to share 
the journey. I am forever grateful for this opportunity and my second family. My favourite 
memories are sharing my life story on the bus journey to the Buddhist Temple, learning 
about Kaizen from the entire NCDA Team in Japan, the guesthouse and my roomie, the 
Open Space Learning and our journey 'down the rabbit hole' like Alice in Wonderland and 
2 am Karaoke with the crew!
My current work
Like many others the NCDA journey has shaped my future work. Learning through 
High Performance Coach Development, Elite 
Female Coaches, Athlete Centred Coaching 
and Coach Athlete Relationships
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motto, which continues to evolve our programs to next level.
What is my current plan for future?
Currently we are building our own "Coach Developer Course" in Sri Lanka & plans to 
extend the same to other sports as well. With our new theme "Train to Train", we are 
striving to upgrade the whole Coach Education System of the Island to next level in 2021. 
Already the IT infrastructure has put in place to take this theme forward. With this we 
plan to decentralize many of our programs which will be delivered at provincial centers 
by our provincial coach developers. By end of 2021 we plan to have a pool of 50 Coach 
Developers, 30 Coach Education Tutors, Our own E-Learning portal, Coaching Video 
Library & annual Coaching Conference, which all will continue to create the best possible 
learning environment for coaches in the country.
My experiences of NCDA program
I'm really fortunate to get an opportunity to attend this program & it taught me a brand-
new way of life & the real meaning of being "Learner Centered". The amount of work that 
has gone in to planning the program & attention to detail was superb, which I experienced 
from the moment I met my guide at the airport. Coming into Japan for the first time, I had 
no clue on what to expect. I was the first person to attend the program from Sri Lanka. 
Others seems to have gathered some knowledge from previous cohorts. But on the first 
day, meeting AJ, Cam, Larissa & Shiori at the guest house eased all my tension & it helped 
me to feel like home. 
From there onwards getting to know everyone & continuing to learn & evolve as a 
group, taught us many aspects of learning life. It is driving me to explore new concepts 
even to this day. "Glocalization" was a superb concept & the environment it created was 
so strong that today we all feel so confident in exploring many theories, concepts, sports, 
countries, cultures & sharing our knowledge for the betterment of future generations.
What happen to me and my organization after NCDA?
In short, I would say everything turned upside down at Sri Lanka Cricket Coach Education. 
All our programs were remodeled imbedding the concepts learned & shared by my 
colleagues in Japan. All our accreditation programs were broken into phases, enabling the 
participants to do more coaching with tutors. E-learning modules were created enabling 
the participants to explore & reflect on their knowledge in advance. All major coaching 
literature was translated to Sinhala (our local language) extending the reach, enabling 
many coaches to grasp knowledge. Before NCDA we had only 3 tutors covering all Coach 
Education Programs at Sri Lanka Cricket, & today we have built a pool of 20 tutors with 
facilitation skills. "Creating a learning environment" & being learner centered became our 
Coach education and development, 
experiential learning, youth sport
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What Happened to Me
Following graduation from the NCDA programme, I now feel like I have a global 'home' 
as a coach developer. I am now deeply connected to a family of coach developers from 
many countries and continents. As such, my knowledge and understanding of coach 
development has become far richer than I could have ever imagined.
With this network, I have undertaken many international collaborative projects which 
would not have happened without my NDCA experience. For example, at the 2019 
ICCE Global Coaching Conference and Research Fair, I had the pleasure of working with 
Donna O'Connor to deliver a workshop. In 2020, myself and Hans Vangrunderbeek had 
a research paper accepted for publication in the International Sports Coaching Journal. 
Also in 2020, myself and AJ organised a three-week virtual sports coaching exchange 
for students at each of our universities. The exchange, inspired by the NCDA experience, 
allowed our students to connect and begin to mobilise their own International networks. 
We are grateful for guest contributions from other cohort 6 members, too.
Plans for the Future
I am truly indebted to the NCDA, particularly to those who made this possible and the 
people who I had the good fortunate to share this experience with. As such, I intend 
to promote the NCDA in all of my coach education and development activities. I aim to 
apply the principles learned through this programme to my work in the future. Also, while 
before NCDA I had spent time working abroad (in the USA, Europe), this opportunity 
has inspired me to broaden my horizons even further and be better connected to more 
places and people than ever. One opportunity which did arise from the NCDA experience, 
which is helping me to achieve this goal, is the opportunity to lead an ICCE global working 
group. As part of this, I have the joy of working with esteemed coach developers from six 
continents to explore assessment as a feature of coach education. The NCDA experience 
has prepared me well for this.
My Favorite Photos
Komazawa Olympic Park provided me with routine and familiarity in what was initially an 
unfamiliar set of surroundings. The park is often where I would start my day at 6am, with 
a run of around five miles. This place allowed for some quiet time within the experience 
and an opportunity to reflect on the day before and the day ahead. Of course, with the 
immaculately marked looped course and the striking cheery blossom (in February 2020), 
My Experiences
I have delayed writing this piece for some time now, since I know that whatever I write will 
always fall short of capturing the NCDA experience in full. Nevertheless, I am honoured to 
be able to share my story with you, through this book. As I invest time in understanding 
the learning and development experiences of coaches and coach developers as part of 
my work, I am always reminded to think of my own. The NCDA experience has been the 
most meaningful and transformational personal and professional development opportunity 
in my life. Within this short contribution to an important book, I intend to share why.
To me, NCDA stands for much more than just "Nippon Sport Science University (NSSU) 
Coach Developer Academy". These four letters represent a programme, a group of people 
and a place-all of which are quite like no other! Indeed, taking twelve people from nearly 
as many different countries, flying them to Tokyo and handing over a guest house which 
would become our home, was by far the most unique and special experience of my 
life. We soon all became friends, and then family. In fact, I made a note within my early 
reflections which simply says: "Remember how this made me feel."
This is not to say the quick transition to working and living in a new city with a new 
group of people was easy; taking part required bravery, making myself vulnerable and 
placing trust in others. With that, I will always be reminded of how challenging and, at 
times, uncomfortable the best personal and professional development experiences should 
be. Growth does not come easily. Yet, the NCDA had created the conditions in which 
growth could occur, where people could safely lean into discomfort and challenge, in the 
knowledge that everybody cared for each other. The NCDA has showed me what a gold-
standard learning and development experience should be like.
Coach education and development 
(programme design, delivery and evaluation).
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this part of my day was always a joy.
In Tokyo, I met a new brother from Belgium. Hans Vangrunderbeek is a special friend 
to me and we continue to work together and collaborate to this day. In fact, since NCDA, 
we have published a research paper together (in the International Sports Coaching Journal) 
and are working on many more 
projects. While NCDA gave me so 
much, I am so happy that it gave 
me the opportunity to meet Hans.
The image on the opposite 
p a g e ,  w h e r e  I  a m  s a t  i n 
c o n v e r s a t i o n  w i t h  a  c o a c h , 
represents the most significant 
learning experience in my life. At 
the end of the first week of the 
programme, we had the opportunity to support Japanese student-coaches in the field.
Working as the coach developer, we had the opportunity to meet with the coaches, 
observe their practice and have some dialogue about what happened - all with the 
intention of making a contribution to their learning. I prepared thoroughly for this moment 
ahead of time, and felt confident that I would be able to contribute something of value 
to the coach. However, what I didn't plan for was that we were unable to understand 
each others' language (something which now seems so obvious). From this experience, I 
learned far too much about communication and coach development to share in this short 
paragraph. But to paraphrase both of my colleagues (AJ and Donna) who supported me 
in my reflections immediately after: 'when you can't access the very thing which enables 
you to do your job, then what?'.
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IMPACT
As a result of the NCDA program, I have been stretched, both in thinking and handling 
as a person, coach developer and decision maker. I will be forever grateful for this NCDA 
experience and the opportunity to become a member of the cohort 6 and NCDA family.
One of the most important lessons for me as a coach developer, which I try to stay 
true to after the NCDA program, are to trust the thinking process and expertise of the 
group rather than providing a top-down approach, and to always start a coaching session 
from learning goals rather than content or methods.
My NCDA experience also had an important impact on my organisation, the Flemish 
School for Coach Education (Sport Vlaanderen), which is responsible for developing, 
organising and recognising coach education and valorising qualifications in the Flemish 
(Dutch-speaking) community of Belgium. Each year 9.000 coaches follow one or more of 
the 4-level coach education programs in 50 different sports.
Based on the LEARNS principles, we are developing a new framework for coach 
developers within our organisation to develop and support them in the best way possible.
International collaboration is also intensified as a result of the NCDA and ICCE network. 
Recently, we published a paper in the International Sport Coaching Journal on the history 
of coach education in Flanders (Belgium) and together with (room)mate Liam McCarthy 
from cohort 6, we got another paper accepted for publication on the creation of the 
Flemish Interactive Coaching Monitoring System (FICOMS), a data warehouse consisting 
of multiple databases, which provides a variety of interactive and externally facing 
dashboards with useful statistics on coach education and coaching in Flanders.
In general, the NCDA experience, facilitated the exchange of good practices and 
intensified international collaboration to a great extent.
FUTURE DIRECTIONS
My own adaptive growth challenge and open space learning challenge presented at 
NCDA in February 2020 were about reforming the existing coach education framework 
in Flanders (Belgium) in order to develop more coaches in a better way. This is a key 
challenge within my organisation for the next years, in which I'll try to contribute in the 
best possible way. That implies a culture shift for all stakeholders by raising awareness on 
different coaching objectives in distinct contexts (participation vs. performance context), 
intrapersonal competences, learner-based approaches with a focus on long-term coach 
development, etc. It is our ambition to monitor the impact of the changes we made in 
INSIGHTS
During the NCDA Symposium on 15/2/2019, John Alder cited the famous writer Marcel 
Proust as follows: "The real voyage of discovery consists not in seeking new landscapes, 
but in having new eyes". During the NCDA program, the landscape of Japan and the 
NCDA environment (guesthouse, NSSU) were inspirational to all of us, but the real 
richness of this exceptional Japanese experience to me was the diversity of the NCDA 
program and its participants. Making connections to people from all over the world with a 
very similar interest and passion for coach education was a true eye-changer.
Through the NCDA experience and the residential program in particular, I got the 
unique opportunity to meet many great, inspirational NCDA staff members (Thanks Masa, 
Saro and all other team members), learning facilitators (Thanks AJ, Cam and Larissa), peer 
coach developers (Thanks to all members of the 'cohort 6 family'), had lots of interesting 
discussions and took part in diverse learning activities (f.e. IKMR, GRIP, GROW, Open space 
learning, etc.), which I will remember and put into practice for hopefully many more years.
At the end of the NCDA program, we were (once again) challenged to map our NCDA 
journey and I summarized my experiences by following key words, which are strongly 
related to Japanese culture in general: respect, team orientation, continuous improvement 
(Kaizen), structure, humbleness, fun, friendly, active, tradition, Zen, proudness, non-
judgemental, openminded and hardworking.
In summary, to me NCDA means a wonderful blended learning opportunity for coach 
developers from all over the world, being inspired every day by colleagues from different 
cultures and amazing experts, strengthened by the wonderful NSSU environment and 
Japanese culture.
coach education, sports policy, sports history, 
sports ethics, sports management, table 
tennis – all from an research, policy and field 
perspective
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our coach education programs on the learning of coaches and share these results and 
insights internationally.
Through participation at webinars, working groups, congresses and by personal 
conversations, I will try to stay involved in the NCDA/ICCE community to keep up-to-date 
with recent developments within coach education and to exchange good practices with 
other countries.
FUTURE DIRECTIONS
My fondest memory of NCDA is celebrating my 34th birthday on the final Day of 
the first week program in July 2019. We started off the day with a Bhutanese Yoga 
session at 7AM, held by Yoga-master Penjor. During the day, we practiced coach 
developer techniques with Japanese coaches. I received at least four birthday songs 
from the best cohort ever. For diner, we had a cosy traditional culinary experience and 
afterwards, we went to a wicked Japanese Karaoke-bar and had a wonderful time. 
The night ended with the traditional Japanese fishermen 
song 'Soran Bushi', sung by my roommate Liam who 
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My experiences and colleagues at NCDA
I have learnt a lot during my NCDA Program, from the program itself as well as from my 
colleagues and their best practices, I have learnt: 
-The difference between child and adult learning
-Adult learning principles 
-The importance of the learning environment
-The importance of reflection and feedback
-The difference between Contemporary and Traditional learning
-The difference between Competency and Content based training
-The difference between Structural and Unstructured Systems 
- What is Quality Assurance and what is Internal and External Quality Assurance and 
Evaluation 
-The importance of Standardized practice
-Coaches Strategic planning
After the CD Program
I have run a session in one of the organizations I work with to introduce the concept for 
them, there were debates and discussions, and I believe change is something would take 
some time.
Future Prospects
Regarding the future, because of Covid 19 many of my future plans were either delayed, 
cancelled or modified, currently I am trying to do my Ph.D., hopefully everything goes as I 
wish and I plan for, I hope the world will suffer less from the negative impacts of Covid 19 
and things will start to go back to normality as soon as possible.
Hossam Hassan GADOU
Benha University – Faculty of Physical 
Education (Lecturer Assistant)
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My experience and colleagues at NCDA
I came back to my country with big dream and bright future. 
I was very  proud myself  I was first ever  participants form our country.
In the future really need to change whole sports program in educational system.
I think I'll start from coaching for coaches.
● SNS
FB : Lkhama Damdin
Instagram : Lkhama.D
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Getting Started – even before accepting
After a long and strong accepting process, I was finally accepted. It was very emotional, 
much more because I was accepted in NIFISA and NCDA programs, both in Japan. The 
funny thing was when I had to choose to go to my best friend wedding or going to Japan, 
but this opportunity is a "train that only passes once". After shedding tears with my friends 
I package my luggage and took my flight. I must say that the decision totally worth it.
From Kagoshima to Tokyo
A lucky group of people went to Kagoshima 
for the NIFISA program. We were from different 
countries, but we had in common that we 
love to travel, sports sciences, and meet new 
people. The experience was unforgettable, we 
share knowledge, we create alliances and we 
met each other, in a Japanese atmosphere.
But the goodbye moment arrives, and 
we became an NCDA member. Only three 
of us had the privilege of studying the coach 
developer program, we were from Poland, 
India, and Spain. We met in Tokyo another 
group, people from different countries, very 
qualified and good positioned. They work 
in sport federations, committees, University 
lecturers, coaches, managers, coordinators, etc. they were people to learn from.
First Feelings
We join our new group in the NSSU guest house. Whenever we surprise ourselves we 
absorb everything, that how the significant learning appears. I guess that this was my 
usual state through the experience. The guest house was perfect, the cultural diversity 
was unusual but very interesting, everyone so different but so equal, sharing the same 
challenges. I was surprised for the privilege of being there, of Japanese culture and 
hospitality, for the optimal way of managing everything.
Sports, sports psychology, wellness, 
coaching.
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Coach Developer Program
Every single session started with a good gamified warmup, preparing our bodies and 
minds for action. Even at this point I learnt, we can play in every context if we have the 
goal clear, and of course is fun, that always helps.
Days were developing with active learning methodologies, very dynamic and 
participatory. Nothing was random; however, you could appreciate the spontaneity. The 
program has many things to teach you, the perfect context, but the knowledge comes out 
with coaches and program mates' interaction. Listening to different points of view, different 
approaches, is very efficient.
In my opinion, the best activity was the fishbone exercise. It was really stimulating and 
I could see the transference to my students. In fact, my students already have done this 
dynamic to find and discuss the sports' attitudes and values that they will got as future 
physical activity and sports professionals.
The best memory without any doubt was the visit of the NSSU President and Olympic 
medalist, Koji Gushiken. The respect atmosphere and solemnity of the closing ceremony 
was unforgettable. I also remember the day of our presentations and proposals, the 
program woke up high enthusiasm in all of us.
Past, Present and Future
During these days I learnt many things and remembered my vocation of helping others to 
improve. So much so, that after NCDA program I finished my Ph.D., and I started to study 
the psychology degree. We have to understand that coaching in some countries is in the 
psychology profession. I have decided to invest some years of learning to find the pathway 
of being a coach developer. 
In the future, uniting sport sciences and psychology, I would like to develop coach 
developers' school in Spain. This could impact very positively in many professionals' life, 
creating positive experiences, bringing people to their goals, developing talent, etc.
Acknowledgement
I could not be more grateful to every single person who was involved in making this 
experience possible. Thank you very much for believing in me, and for giving me the 
chance of being a better professional, better person.
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What have I learned
I have learned the importance of the learner-centered approach in sport coaches and 
in sport development. We need to leverage the knowledge of the coaches promoting 
interaction, changing from a traditional model to a contemporary one, facilitate micro-
coacing sessions. Also another thing that was very important to me is that there is no 
recipe to generating coach developers but instead we need to analyze the context and 
adapt it to the country needs, that are different everywhere. It is very important to create 
a coach developer system that allows the proper training and transfer of skills from the 
coach developers to the coaches. 
Best memory of the program
Sadly our program was online due to the pandemic, but the best memory for me was 
the Tri University webinar in which I got invited because I was also accepted in NIFISA 
the other Sport for Tomorrow program together with the one in Tsukuba University. There 
we could talk about how Sport for Tomorrow have helped the world with this 3 excellent 
educational programs. Also I always wanted to learn more about the Japanese culture 
and traditions and even online we could learn a lot about the Japanese coaching system 
and some of their traditions. 
What happen to me and what I want to happen in my 
organization after NCDA
Now I will implement the knowledge gained in NCDA in the programs I run, using the 
learner centered approach not only with coach developers but also with the grassroots 
programs I manage with the youth and teaching them life skills and values through 
this methodology will have a greater impact on them than just facilitate the sport for 
development and peace workshops and the Olympic and Paralympic educational 
programs. 
Also I want that the Guatemalan Olympic Committee and the Guatemalan Sports 
Confederation can implement the coach developer courses for the coaches that facilitate 
the classes in the different training levels, and adapt the methodology to the learner 
centered approach, this could have a great impact in future coaches not only in results, 
but more importantly if we include the life skills and values as a pilar, and in life. 
What is my plan for the future
I really want to go to Japan to know the country, culture and traditions of the people and relate 
them to sport. I want 
to keep working to 
try to improve the life 
of the youth through 
sport and as coach 
developers we can 
have a great impact 
i n  t h e  c o a c h e s 
l i f es ,  there fo re  in 
t h e  a t h l e t e s  a n d 
grassroots program 
participants lives also. 
Thank you NCDA for 
this great opportunity 
and we hope to be in 
Japan some day.
coach formation based on values and life 
skills through sport
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Coming to Japan:   
experiencing a new culture and life in Tsukuba
In my memory I can still remember with great emotion the day I was notified that I would 
be a student of the Master of Arts in Sport and Olympic Studies at the University of 
Tsukuba. In this sense, I thought that being part of a legacy program of the Tokyo 2020 
Olympic Games through Tsukuba International Academy for Sport Studies -TIAS- was a 
great honor on behalf of Guatemala.
Since my arrival in Japan, I have felt a great cultural shock since I had never been in 
a country so technologically advanced, in a society so cordial, safe, and where cultural 
traditions fit perfectly with the modernization of its cities. However, as the days went by, 
I started my adaptation process, and I had the opportunity to share for eighteen months 
with colleagues from different parts of the world. In addition, receive education in various 
areas of sports science with highly trained and internationally recognized teachers.
On the other hand, during my stay in Japan I had to face different challenges such as 
communication, even do my master's studies were in English, I consider that my absence 
of proficiency of the Japanese language limited my interaction with the people who were 
around me. Even so, I remember with much appreciation and affection Oyama San and 
Hirose San who were members of the TIAS Staff and who learned some words in Spanish 
to make me feel close to home in those lonely moments that surround the academic life of 
a student.
During the time of my stay in Tsukuba my favorite activity was taking long walks within 
the city and going out to eat delicious local dishes with my best friend Abdoun Nassir from 
Cameroon. Also, TIAS gave me the opportunity to carry out research for three months 
in Colombia, a unique experience where I met more people who today have become my 
colleagues to carry out various academic and sports projects in both countries. Finally, like 
a film, the first part of my life in Japan when I obtained my master's degree with distinction 
of silver medal for the best research of my class and I returned to Guatemala with renewed 
spirits to start building a new path towards the promotion of a culture of healthy physical 
activity and research in sports science in Guatemala.
Challenges and Future Opportunities:   
Continuing my adventure with NCDA in Japan
The second part of the film begins when I return to Guatemala after my academic 
experience in Japan. I begin immediately to replicate the knowledge acquired in Tsukuba 
through my participation in different international conferences on sports Olympism, sport 
management, and training. In addition, I was able to publish in scientific journals and 
chapters in specialized books on the topics mentioned above in relation to Guatemala.
Also, in that period my second great opportunity began to be part of another 
legacy program of the Tokyo 2020 Olympic Games such as the NSSU Coach Developer 
Academy (NCDA). It is important to mention that I was already familiar with the program 
and had the opportunity to attend events in Tokyo where NCDA, TIAS and NIFISA 
participated. However, it was until my return to Guatemala where, in collaboration with my 
colleague Juan Diego Blas, a member of the Guatemalan Olympic Academy, we decided 
to apply to the program to contribute to our country in the process of improving the coach 
training system. In this sense, we have been supported by the NCDA staff throughout 
this time and by our mentor Dr. Larissa Galatti who always offers us a smile and the right 
advice at the most important moments to make decisions.
Unfortunately, the COVID-19 pandemic affected many of our plans within the NCDA 
program. These limitations prevented us from being able to attend Japan in person 
and to share with our cohort fellows. However, it has also been the use of technology 
that has allowed us to permanently connect with each other and even share significant 
experiences of the challenges that we have had to face each as a country to advance in 
the development of our projects with NCDA. In this sense, I consider that it has also been 
a very interesting time to innovate and find new ways to promote exchanges between 
participants. In addition, it has been very gratifying to be able to share with the mentors 
and members of the NCDA staff who are always attentive to provide their knowledge and 
support regardless of the country of the participants.
On the other hand, being part of NCDA has also motivated me to continue with my 
doctoral studies in education, sports and health at the University of Vigo, Spain. Listening 
to each one of my classmates, I felt the need to continue preparing myself academically to 
Positive Youth Development, Coaching, Sport 
for Development, Psychology
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contribute to the development of sports science in Guatemala. This is part of my interest in 
promoting a better level of professionalization in the training of physical education trainers 
and teachers in Guatemala, a country where physical activity and health promotion are 
becoming a priority to improve the quality of life of students and citizens. To achieve this 
task, I have recently decided to take the position of national director of specialized careers 
in physical education, sports, and physical recreation at the Universidad del Valle de 
Guatemala. From university I hope to multiply the knowledge and skills acquired during the 
NCDA course with students and others interested in sports training. 
Finally, I considered that NCDA and TIAS are two excellent programs and that they will 
transcend in time and space due to the leadership role that both play in promoting sport 
worldwide. In addition, I hope that very soon the impact of their programs can be reflected 
in each of the participating countries that we have had the opportunity to learn about the 
culture and sports of Japan. It only remains for me to say thank you, Japan for all your 
efforts, for inviting us to your home, for sharing with us your culture and your wisdom. I 
hope that soon we can meet in person, to share these anecdotes and create new ones.
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forced our course to run online. On the plus side, it is easy to say, we were often and more 
connected. On the other hand, the quality of relationships changed their style.
After the Program
We directly applied and implemented the NCDA contents into our daily work as course 
presenters and teachers. We are used to deliver courses nationwide at different levels 
and sports coaches. Therefore, having the opportunity to test our adaptability practices 
and share them with international presenters has been an opportunity that only NCDA 
could gift. It seems banal to say, but getting in touch with people from different cultures is 
enriching our vision of the world. And it is what we could try on ourselves.
The network of global contacts of our experiences in Cohort 7 as a participant have 
combined to a powerful world-wide net of coach developer professionals.
Future Prospects
Claudio and Nicolò are following two different professional paths. Despite that, we had the 
opportunity to work and improve together. We are currently stuck into our project due to 
the pandemic restrictions to sport and to international traveling. Despite that, together we 
are ready to continue our travel to sport coaches development.
Our Experience in NCDA and Beyond
We started out journey in the NCDA world together. Nicolò had the opportunity to attend 
Claudio's lectures in Rome at School of Sport, and since those days he decided to follow 
his steps. Claudio was happy to collaborate with Nicolò and his water-based world. Here 
it comes the union of such eterogenous profiles.
The NCDA course for 2020/21 is a coach development system building program.
We applied with a surf-based project, sponsored by International Surfing Association, 
Italian Waterski Wakeboard Surfing Federation, International Surfing Development ltd, 
Ghana Lifesaving and Diving Association, Italian Underwater Sport Federation and 
Albanian Coast Lifeguards and Water Rescue Federation.
We are seeking for a better world through surfing. Our mission is to make a better 
world through surfing and to promote, develop and lead surfing in all its forms worldwide 
while connecting the global surfing community and driving accessibility and universal 
participation.
Our vision is spreading the lifelong culture and values of surfing and standup paddling 
through competition, healthy living, self-fulfillment and a connection to the environment.
We had the opportunity, thanks to the online communication enhancement, to get in 
touch with stakeholders from all over the world.




Nautical Institute San Giorgio and Cristoforo Colombo
(Genova and Camogli, Italy)
Presenter of the International Surfing Association
Claudio MANTOVANI, Ph.D.
Professor
Scuola dello Sport, Italian Olympic Committee
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I am currently in cohort 7. I got into the program by coincidence, it ended up being good 
fortune. The application was sent to the organization email and being the SG I filled in 
the form without really thinking about it on to get a reply to say your application has been 
successful. Ah successful to do what. Had to call a few people to try and get clarity 
fortunately when I realized that Keon Richardson all was cleared.
Born Before Computers
When I joined the program I had never been part in a zoom meeting. This for me was the 
first highlight especially being a BBC (Born Before Computers) as we say in Zimbabwe. 
I had a few hiccups with my connectivity, but now all is well and I can also host zoom 
meetings.
Future Prospects
It's now ten years since I was on the 
touchlines as a coach developer but 
through this program my interest has 
been renewed. After this program 
I intend to assist come up with a 
strong coach developer program for 
my organization and my county. 
I have enjoyed working on the 
different assignments in particular 
the research.
I love sports, reading, learning new things, 
travelling
● Topics of interest
My Experience in NCDA and Beyond
Oripa MUBIKA
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NCDA Cohort 7
My experiences in NCDA
Due to the ongoing pandemic situation, most of the meetings were conducted over the 
Zoom. The experience was different compared to the actual meetings which are usually 
held in person.
It is good to meet different individuals from different sports organizations. We get to know 
about their sporting background, sports organization, what they do and how they would 
like to move forward to have a suitable coach development program. 
After the CD Program
After NCDA, I hope that the coach development system that we are currently working-on 
will enable us to know the status of our existing coaches. The system will also enable us 
to determine which coaches would require what type of courses and all.
Future Prospects
Though I don't have a coaching background, ideally, all those who wish to become a 
coach must have a background and experience of that particular sports. He/She must 
have a basic coaching skills. This will help them pursue advance courses and enhance 
their skills.
My Experience in NCDA and Beyond
Jigme THINLEY
Bhutan Olympic Committee
Program Officer, Human Resource Division
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NCDA Cohort 7
What I learned from NCDA
I always took it lightly  when it came to coaching others to coach. I believed that it worked 
in similar line to how we impart knowledge, skills and attitudes to our athletes. However, 
my understanding of coach developers has completely changed after going through series 
of virtual sessions with experts and reading the online materials posted in the learning 
forum. I strongly believe that the Coach Developers have a huge potential to transform 
practice with the ability to skillfully use a variety of tools, techniques and ingredients to 
facilitate and enrich learning to improve coaching practice.
Course for Coach Developers in Bhutan
In Bhutan we do not have coach developers programme/courses but after attending the 
NCDA course for coach developers as a participant in the Cohort 7 it has significantly 
influenced and re-shaped my own practice. There is a huge scope to begin a similar 
course for coach developers in Bhutan which I agree will bring a transformational impact 
besides reinforcing good practice that is still existing in practice.
Future Prospects
As part of the NCDA project, currently I am conducting a micro scale survey of the 
Bhutanese football coaches to determine the perceived requirements in coach education 
and required qualifications. I aspire to make it a macro level survey covering all the 
coaches in Bhutan which would make us understand the gaps in the Coach education 
pathways and the required interventions. Ultimately it is my dream to assist the Bhutan 
Olympic Committee to develop a coach developers course for the development of 
coaches in Bhutan.
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NCDA Cohort 7
good practices has become evident. We strongly believe that together we will achieve 
more, and during the first four weeks of the NCDA course, we have confirmed that 
intuition - interaction with experienced and successful professionals has shown to be one 
of the most effective training strategies for the development of competence in sports. The 
constructivist theory supporting these training models requires the trainee's active role, 
identifying learning as an active construction of meanings, which are created from the 
relationship that the trainee develops between new and existing knowledge. In addition, 
as the sport is also a social phenomenon, we believe it is appropriate to value the role 
that social interaction plays in developing the entire learning process. Thus, and within 
the scope of the NCDA program, we were able to build an ambitious coach development 
project, rooted in the purposes of constructivist theory, with the following major aims: 
development of the specific competence of our top-level swim coaches (training of 
coaches-level IV according to the European and National qualifications framework), using 
a new training model in which theoretical knowledge will be enhanced through practical 
experience, guided by experienced mentors, and during periods of mobility.
From our context analysis, another vehement need also emerged - develop a stronger 
school-stakeholder partnership (particularly between swimming schools, elementary schools, 
high education institutions, and policy-makers at the national, regional, and local level) to 
enable the implementation of swimming and water safety lessons for children during their 
elementary school years (6-10 yrs.). Such project will serve to unleash a change in sports 
policy and governance so that local, regional and national 
authorities, in close collaboration with local clubs (pool 
owners), APTN, and the Portuguese Swimming Federation, 
can promote the development of aquatic competence in 
young children through a sustainable model. 
Thanks to NCDA for the opportunity to participate 
- sharing ideas and best practices, fueled by different 
multicultural experiences, is a strong catalyst for sports 
development.
What we learned from NCDA and our Future Prospects
The Portuguese Swimming Coaches Association (APTN) is a professional society created 
in 1977 whose fundamental mission is to contribute to the development of swimming in 
Portugal by disseminating knowledge while representing the interests of its members. 
In the last few years, we have assumed this legacy with responsibility and pride in a 
continuous search for better professional development opportunities for our coaches.
We make it clear that an organization that aims to develop coaching cannot be 
reduced to promoting training events or sporadic acts of institutional representation. 
Sport, and swimming in particular, needs and requires more than that. We rolled up our 
sleeves and today APTN, for example: (i) organizes the largest national congress of sports 
coaches, one of the largest in the world in the field of swimming, and will organize in 
2021 the first edition of the European Swimming Coaches Conference; (ii) edits books, 
technical-scientific opinions, and ethical codes; (iii) promotes aquatic education programs; 
(iv) participates in national and international structuring projects in the scope of post-
career, participation/drop-out, and pedagogical innovation. 
This mindset led us to apply for this NCDA course, in close cooperation with the 
Portuguese Swimming Federation. The course required an in-depth context analysis - a 
foundation for the project of action we would have to implement. This analysis was so 
useful that it led us to recreate our organizational model from the inside out. We became 
aware of what APTN can still do and represent for our technical community. The need to 
create more opportunities for coaches to get involved, share difficulties, and disseminate 
Consolidate professional practice at its extremes
teaching swimming in schools and high-performance training
Aldo Matos da COSTA
Portuguese Swimming Coaches Association (www.aptn.pt)
University of Beira Interior, Portugal (www.ubi.pt)
Nuno Domingos GARRIDO
Portuguese Swimming Coaches Association (www.aptn.pt)
University of Trás-os-Montes e Alto Douro (www.utad.pt)
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So far, my experience of the program has been great. The enthusiasm of each person 
participating in the current program, as well as the passion that alumni cohort members 
show and share within the NSSU-NCDA community is unique. Even though our cohort 
was unable to start the program with the traditional week long residential in Japan at 
the beginning of the joint journey towards development and growth, we nevertheless 
have been able to create a community through the online Zoom meetings, sharing our 
successes but also our struggles and frustrations. Our cohort will always be connected to 
the outbreak of Covid-19 in 2020, but despite the limitations it has placed on the program 
and us, the members of the cohort, we will come out of this richer in experiences, with 
a network of like-minded people, and each of us will continue to support each other on 
our paths towards development of the coaching community and the coaching systems all 
around the world. However, considering the current situation around the world (January 
2021), this seems very unlikely to happen.
My wish, and probably the wish of every cohort 7 member, is to be able to travel to 
Japan in February 2021, to conclude our program together and to enrich our experience 
of NCDA with adventures around Tokyo and the NSSU guesthouse, as well as being finally 
able to meet face-to-face.
I started the program representing the Sport Institute of Finland, Vierumäki, as the 
participating organization together with Aku Nieminen from the International Ice Hockey 
Federation (IIHF). However, during the progress of the program my position at the Sport 
Institute was made redundant and as a direct result of this I was made redundant. This 
development presented me with the possibility to start my own Sport Consulting Company. 
The aim of my company, is to offer sport consulting services to associations, institutes, 
federations, Erasmus+ projects, clubs, and individual coach developers, coaches, athletes 
and other stakeholders to develop and implement effective sport development systems. 
developing people, leadership, wellbeing, 
coach developer, sport
● Topics of interest
My Experience in NCDA and Beyond
Frauke KUBISCHTA, Ph.D. 
Master in Sport Coaching, 
Certified Massage Therapist 
Sport Consulting Services CEO
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│ Coach Developer Program Report [1] │ (2) On March 5-7, 2018, the first ever "ICCE Coach Developer Program" in Singapore was 
held at the Singapore Sports Hub, with 21 participants from 17 sports organizations. This 
time, Penny Crisfield, ICCE Master Trainer, was invited as the lead trainer for the 3-day 
session. Masa Ito from NCDA also provided support for the event. On March 5, the first 
day of the program, Troy and Masa reviewed the previous program in October, and then 
reviewed learning theory and LEARNS principles, strategies for conducting sessions, 
and the theory and practice of micro-coaching. Jiaren and Lynnette supported as co-
facilitators. In the morning of March 6, the group began with a review of the previous day's 
learning, followed by a study of the theory and practice of collaborative facilitation and the 
GRIP process for reflection. In the afternoon, sessions were held on facilitation planning, 
listening skill, and questioning skill. On March 7, each participant practised facilitation as a 
coach developer in their groups and reflected on their practice. The program ended with 
an overall review and upcoming plans. 
Participants gave encouraging feedback on the course indicating that they, "will use the 
skills learnt from the course to structure a framework that coaches can utilise to increase 
session reflection, review and accountability." And that "The trainers have the ability to 
facilitate learning through using reflective questions and their personal sharing on how to 
enhance our approaches to conducting a "GRIP" or applying L-E-A-R-N-S."
Even though many of the participants in this program were inexperienced coach 
developers, their earnest attitude and open sharing of knowledge/experiences enhanced 
the learning experience for everyone, including the trainers and co-facilitators. Whilst 
Singapore has been focusing on coach development education and accreditation in the 
past decades, the launch of CoachSG in 2017 and its efforts in coach developer programs 
in recent years highlighted its commitment to nurture stronger coaches who would in 
turn be the force multipliers in the sporting ecosystem and helping to realise Singapore's 
larger aspiration to "Live Better Through Sport".  NCDA is proud to partner CoachSG in 
their programs and efforts to 
promote coaching excellence 
and support guidance to 
coach developers. We look 
forward to continued fruitful 
exchanges for ideas and 
capability development. 
(1) On October 21-22, 2017, CoachSG and NCDA co-organised an "NCDA-CoachSG 
Introduction to the Role of a Coach Developer Workshop" at Heartbeat @ Bedok, a sports 
facility in the eastern part of Singapore. This was a significant milestone in coaching 
development in Singapore as it kickstarted a new emphasis on developing strong coach 
developers.  
Troy Engle (Cohort 1), Lynnette Chng (Cohort 3), and Jiaren Low (Cohort 4) from 
Singapore had participated in the NCDA Coach Developer Program in 2014-2017, and 
they took the lead in planning and delivering the Coach Developer Program for Singapore. 
These three NCDA alumni would be the main facilitators of the Coach Developer Programs 
in Singapore. They have been in discussion with NCDA to collaborate in enhancing the 
capabilities of coaches and coach developers in both countries. The two-day program 
was attended by 24 participants from 22 sports organizations in Singapore, including 
National Sports Associations (among the participants was Mr. Condrey Liu, who was 
selected to attend the NCDA CD essential program as a member of 5.5 cohort).
On October 21, the first day of the program, Lynnette, Troy and Jiaren took the lead in 
welcoming the participants through a series of interactive exchanges, creating a conducive 
learning environment. It was followed by a session titled "What kind of coach do we 
want?", "Introduction to coach developers" and "Understanding the coach development 
landscape in Singapore". Masamitsu Ito and Shigeki Sarodo from NCDA then facilitated 
sessions on "How are coaches learning?" and "What are the needs of coaches for coach 
development program?" On the second day, October 22, with the lead of Troy and 
Hansen Bay, the participants reviewed the previous day's session and then discussed 
the characteristics and skills needed by coach developers to support coaches in the 
field. They experienced micro-coaching in practice using goalball. After that, Sarodo led 
the sessions on "Know Yourself, Your Strength and Weakness" and "Let's make an own 
growth action plan".
Coach Developer Program in Singapore
Date:   (1) October 21-22, 2017, (2) March 5-7, 2018
Place:  Singapore
Organizer:  Coach SG
Participants:  (1) 24, (2) 21
Read more about CoachSG's efforts on page 052~053, 298~305
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│ Coach Developer Program Report [2] │ skills, and preparation for the facilitation session on the following day. On March 16, all 
participants practiced facilitation, one of the most important elements of the role of a 
coach-developer. On March 17, the last day of the program, participants reviewed the 
knowledge and skills they had learn, took time for an overall review and described their 
future plans. They also evaluate the program, and finally had a closing ceremony.
It is very significant that NCDA was able to support this first and great program lead 
by Pelle, as this was the first of a kind coach developer training in Zambia, and Africa. 
In addition, given the current state of coaching in Zambia, it was not possible to adapt 
international coach development standards to the current situation, so it was necessary 
to explore ways of doing things that fit the context while engaging in dialogue with the 
participants, which is the heart of "Glocal thinking" It was very beneficial for the future 
management of NCDA to know this context firsthand.
(1) The first week of "ZAMCOACH360, ICCE Coach Developer Programme 2017-18" 
was held in Lusaka, Zambia from November 27 to December 1, 2017. There were 8 
participants from Zambia, 6 from Zimbabwe, and 1 from Malawi. NCDA alumni Pelle 
Kvalsund (cohort 3) and Glenn Cundari (cohort 3) played lead facilitator roles, and Masa 
Ito and Shigeki Sarodo also participated in the program as facilitator and provided support 
from NCDA. Pelle has made a great effort to organize this innovative program.
On November 27, the first day of the program, it included an introduction of the 
entire program including media conference, opening ceremony, self-introduction, and a 
lecture on African coaching philosophy by Dr Hikabwa D. Chipande (University of Zambia). 
On the second day, the trainers held a session on the participants' coach development 
environment, a session on coach development in Japan and Canada by Glenn, and 
a session on the role of coach developers. The third day, November 29, focused on 
coaching styles, on learning, how to use and listen to questions, and a session on 
facilitation methodologies. On the fourth day of the program, the participants practiced 
their facilitation skills based on what they had learned, and ended the day with a session 
on the study of philosophers lead by Shigeki Sarodo. On December 1, the last day of 
week one, the facilitators had a session to answer questions from the participants, as well 
as a session to reflect on the entire program and plan for future growth.
(2) The second week of the program, held on March 13-17, 2018, with Pelle Kvalsund and 
with Penny Crisfield, an ICCE Master Trainer, as the facilitators. Since it is difficult to learn 
through NCDA's e-modules beforehand in Zambia due to limited internet access for home 
study, each participant used the time after dinner each day to learn the basics of being a 
coach developer through the e-modules.
On the first day of the program, the sessions were held on practicing LEARNS 
principles, creating an atmosphere for coach sessions, and self-reflection skills based on 
the first program. The second day looked at the methods of micro-coaching and listening 
Coach Developer Program in Zambia
Date:   (1) November 27 - December 1, 2017, (2) March 13 - 17, 2018
Place:  Lusaka, Zambia
Organizer:  ZAMCOACH360
Participants:  15
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In New Zealand Whakataukī (proverbs) play a large role in our culture. They are used 
as a reference point in speeches and as guidelines spoken to others day by day. 
It is a poetic form of the Maori language often merging historical events, or holistic 
perspectives with underlying messages which are extremely influential in Maori society.
 
When I reflect on my NCDA experience one such proverb comes to mind;
 
"Ehara taku toa, he takitahi, he toa takitini"  - My success should not be bestowed 
onto me alone, as it was not individual success but success of a collective.
 
This proverb resonates for me through my acknowledgment of the leadership of Masa 
Sensei.  Masa's vison and passion are unwavering and are always carried out in the 
most humble and collaborative way.  Masa's approach was to strive for continuous 
improvement and always included acknowledgement and affirmation for the dedicated 
support team he surrounded himself with, within the NCDA movement.
 
I was humbled to have the privilege of spending time with Masa and the NCDA 
team as an invited trainer between 2017 and 2019. My reflection of this opportunity 
highlighted that this time was one of my most demanding yet rewarding learning 
journeys to date and I attribute this journey as having had a significant impact in my 
development as an educator.  More importantly, it has developed me as a person.
 
Today I find myself challenged to articulate in words just what makes the NCDA 
programme such a powerful learning environment.  There is no doubt that the strength 
of leadership, clarity of vision, quality of trainers and the rigorous selection process 
identifying the best of the best coach developers globally, all contributed to the 
programme's success.  However, there is a subtle nuance of context and culture that 
emerges from connecting coach developers from diverse cultures in an immersive 
residential experience that provides an incredible tipping point for authentic learning, 
growth and a catalyst for life-long bonds. I often referred to this as the hidden 
curriculum of the programme.
 
"Just as ripples spread out as a single pebble is dropped in water, the actions of 
individuals can have far reaching effects" Dalai Lama
 
I have no doubt that the pebble Masa dopped into the coaching world in 2015 will 
have a substantial ripple effect on the development of a coaching culture in sport that 
leads to positive experiences for all participants. The legacy of the NCDA programme 
will live on in the growth and expansion of a powerful community of connected coach 
developers across the globe.
Andy ROGERS
National Sport Development Consultant, Sport New Zealand
My Experience in NCDA
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Singapore is a small city-state in South East Asia that gained independence a 
mere 55 years ago. Her struggle for survival has seen her adapt and evolve from a 
transhipment port to a vibrant city that excels in various fields such as manufacturing, 
smart technology, medical science, energy production and education. Ambitious 
aspirations coupled with sheer hard work and determination have seen Singapore 
punched above her weight in the region and beyond.
In a similar way, CoachSG is a young academy that leads the coach education 
and development efforts across all sports, seeking to professionalise coaching in 
Singapore. Founded in 2017, it is born out of a national project called Vision 2030 that 
aims to rally and enable Singaporeans to live better through sport. 
Like Singapore, CoachSG too is ambitious; aspiring to be a world-class centre for 
coaching and leadership through establishing strong partnerships with prominent 
sport academies and institutions from around the world, and seeking advisement 
from renowned figures and thought leaders in sport and coaching to develop a 
comprehensive coach education and development programmes. 
Mohammed Azhar YUSOF
Head, CoachSG | Singapore Sport Institute
Standing on the Shoulders of Giants
~ The Story of CoachSG ~
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CoachSG believes strongly that sport is a force for good and coaches and coach 
developers are the key multipliers that will ensure positive and quality sport experiences 
for all participants. Partnering with organisations such as the International Council for 
Coaching Excellence (ICCE) and the Nippon Sport Science University (NSSU) Coach 
Developer Academy (NCDA) was key to this and CoachSG owes much of its development 
and success to this partnership.
At its first coaching conference in 2017, ICCE and NCDA played a big role in amplifying 
the cr i t ical role that 
coaches and coach 
deve l ope r s  p l a y  i n 
sport and beyond. It 
was imperative that a 
strong core of coach 
developers be trained 
and developed, and that 
has led to CoachSG 
being represented at 
every NCDA's "Sport for 
Tomorrow" programme 
since 2016. 
This exceptional immersion programme is a truly eye-opening one with opportunities 
for participants to gain incredible insights not just from Japan and its unique culture and 
tradition in sport and beyond, but also insights from all the other participants from around 
the world. CoachSG's continued participation is a truly privileged and honoured one and it 
is hoped that this partnership would continue.
All of the NCDA graduates have gained invaluable learnings, networked far and wide 
with professionals and organisations who share the same belief around the true value 
proposition of sport, coaches and coaching. These CoachSG staff who had attended 
the NCDA programme have come back energised and inspired with a renewed vigour to 
create a stronger narrative around coaches and coaching in Singapore.
(Left to Right) Troy Engle, Dr Masa Ito, John Bales, Dr Wade Gilbert at 
CoachSG Conference 2017
CoachSG staff have been involved in the NCDA Programme since 2016
Head CoachSG, Azhar Yusof at the NCDA International Symposium
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At its first year of inception in 2017, with the help of ICCE and NCDA, CoachSG ran 
its first Coach Developer programme in Singapore and that was the start of a yearly 
partnership that saw the likes of Dr Masamitsu Ito, Dr Shigeki Sarodo, Ms Penny Crisfield, 
and Ms Hayley Harrison coming to deliver the ICCE Coach Developer programme. There 
are now 3 ICCE trained Trainers and 63 trained Coach Developers in Singapore. A Coach 
Developers Network has also since been established that brings together all the locally 
based International Federation (IF) Educators, Trainers and Coach Developers from the 
various sports, with a common purpose of advancing coach education and development 
in Singapore.    
CoachSG's coaching education and development efforts are still in its infancy and 
there is much to learn from what others have established in their coaching systems 
and culture. The concept of "Kaizen" has given much inspiration for the continuous 
pursuit of improvement and it has become clear that in order to transform the 
coaching ecosystem in Singapore, CoachSG needs to "Be Relevant – Be Significant – 
Be Responsive".
The Covid-19 pandemic has tested this resolve and in the true spirit of "Kaizen", CoachSG 
has responded and dived into the digital space and ran a series of e-workshops and 
webinars, and created a host of online coaching resources that drew and engaged 
thousands of coaches through its multiple online platforms. The challenges of the 
pandemic has presented CoachSG with new opportunities to engage the coaches, 
enabling them to coach differently and upskilling them with a new and modern set of skills 
that would help overcome the challenges all coaches have had to face in these different 
times and perhaps even beyond.
CoachSG continued to be invited to share its learnings and coaching education and 
development efforts through NCDA's webinar series.
The growing importance of Safe Sport has thrust sporting organisations worldwide to 
take affirmative actions to tackle harassment and abuse in sport thereby protecting the 
integrity of sport and ensuring a continued safe and positive sporting environment for all 
participants. The NCDA links were once again leveraged on, in the conduct of the first ever 
Safe Sport in Asia with Dr Masa Ito as a guest speaker. The webinar attracted participants 
from more than 15 countries all committed to safeguard sport. 
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These efforts and more culminated with CoachSG's annual signature event going virtual. 
The CoachSG Virtual Conference 2020 attracted more than 700 participants from 
Singapore and all over the world with a number of presenters from the NCDA family such 
as Dr Masa Ito, Dr Jean Côté, Dr Sergio Lara-Bercial, Dr Paul Schempp, Dr Dan Gould 
and Ms Lorraine Lafreniere. The network, connections and partnerships through the NCDA 
family have all enabled CoachSG to call upon these renowned presenters and produced 
3 days of most powerful learnings at the virtual conference. Next year's conference 
promises to be even bigger! 
A new learning management system called Sport Singapore - Education & Development 
(SportSG-ED) is set to be launched at the end of 2020. It promises to be a game-
changer in coaching education and development by leveraging the affordances of smart 
technology and Singapore's strong connectivity to enable learning anytime, anywhere 
and on the go. 
CoachSG applauds this initiative to put together an NCDA Family Book that would 
undoubtedly capture wonderful memories of friendships and learnings that would stand 
the test of times. CoachSG's growth would not have been possible if not for this key 
partnership with NCDA and it looks forward to strengthening this partnership even 
further to advance coaching education and development. 
Dr Sergio Lara- Bercial, Dr Jean Côté, , Dr Dan Gould, Dr Masa Ito, Dr Paul Schempp
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I worked as an NCDA's research fellow for two years from 2015-2016. In 2017 
I moved to Heisei International University in Saitama, Japan, where I teach 
undergraduate students classes as an assistant professor in Sports Science.
I started working with NCDA in the fall of 2014 when I finished my master's degree 
in coaching from the Nippon Sport Science University in 2013 and was still enrolled 
in the next academic year as a non-degree student to earn a license for health and 
physical education. As it was my second year as a non-degree student, I had time 
to spend in NCDA activity besides classes. So I involved myself in NCDA whenever I 
have time. As 2014 was the start-up year of NCDA, we had to prepare everything from 
the beginning, and it was challenging to finish up the program successfully.  However, 
I remember that we were dedicated to every task with a positive attitude. I wanted to 
continue to be involved with this team.
In 2015, the second year of NCDA, I was assigned as a research fellow. My 
primary responsibilities were proofreading online learning content for pre-course, 
videotaping, video editing during the program, and designing and proofreading NCDA 
annual activity report.  However, I had to use professional software in my work; 
fortunately, I could enjoy learning new skills by finding out how to use it, and the 
support from external staff who have specialized software knowledge. Since I was able 
to see the team created the program initially, I was able to work positively, even though 
it was sometimes difficult for me to do my job.  Thus I could feel accomplishment 
and personal growth that I could not feel before. Moreover, I also felt that I am a team 
member of NCDA. It was an honor and pleasure working in NCDA for two years until 
2016. 
What has impressed me most about NCDA is that we don't do the same thing; 
the vision and mission of NCDA have not changed consistently since the first year, but 
the program's content has been updated every year. It is because we are continually 
improving our programs to serve our participants better. I believe this is why so many 
participants participate in the program every year from all over the world. Repeating 
what we have done so far is reassuring and easy to do, but the NCDA's symbolic spirit 
of constant challenge is what keeps us going. This attitude came across naturally to 
the participants, and I believe that we could provide an environment that made it easy 
for them to challenge themselves during the program.
Another characteristic of NCDA is that there is a lot of recognition and respect 
among the participants. The NCDA program is open to coach developers from 
all over the world of different backgrounds, and they bring together at the NSSU 
campus during the program. From the first day of the program, the participants built a 
relationship of understanding and respect. I saw this not only among the participants 
but also among the lectures and NCDA staff, and it made me feel they are wonderful 
as a person. It is easy to forget this kind of attitude in our daily lives, but I felt again 
that this is the most crucial thing in our relationship with others.
The NCDA's activities, which began in 2014, have been able to host many 
participants. Today, NCDA graduates are working at the forefront of the world. I am 
very grateful for the opportunity to be involved in such a valuable academy. I also 
participated in the 2019 Japan Sport Association's Coach Developer Training Course. 
I began my carrier as a coach developer in 2020. I will use NCDA's experience and 
activities to develop coaches in my University and the Japan Sport Association.
Osamu MORISHIMA
Assistant Professor of Heisei International University
NCDA Involvement: Research Fellow for 2015-17
My Experience in NCDA and Beyond
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Each Cohort I've seen in NCDA
As an NCDA research fellow, I have been fortunate enough to witness the activities 
of the participants of the NSSU-ICCE Coach Developer programme from cohort 3 in 
2016 to cohort 7 in 2020, as well as the 2018 and 2019 NCDA CD programs, known 
as essential program. I think it is safe to say that all the participants were very unique 
coach developers. I have already written my document as a participant of the NCDA 
course, so here it may be a bit of an arrogation for me, but I'd like to try to describe 
the characteristics of each group in my own way.
The cohort 3 in 2016-17 CD program could be described in one word: "maturity". 
Not in the sense of age, but because many of the participants were already 
experienced coach developers, and I saw a lot of smart and wise interactions within 
the participants in the program. Of course, there are differences in experience among 
the participants, but we also saw them covering for each other. 
Also, I would say that cohort 4 was "individualistic" (or perhaps "individualism"). 
Of course, I was one of them, and I got the impression that there were many coach 
developers in the cohort 4 who were good at working hard as individuals. In fact, it 
was a pleasure for me as teammates to see Ash, Stephen, Narin and Bob at the top 
of the list, all of whom are very active in their own communities after completing the 
program. 
Furthermore, I would say that cohort 5 is "active" (or "proactive"). Among the 
participants groups I have seen so far, each of them seemed to be the most proactive 
in trying new things. The fact that they voluntarily organized several sessions for the 
NEPP coaches they met during the second week of the program also confirms their 
proactive attitude. 
And for the cohort 6, "harmony" is the best way to describe them. One of the 
most memorable moments in the program was when Penjor, a participant from 
Bhutan, was unable to come to Japan for second week of program due to the effects 
of Covid-19, and the other participants helped him to join the program online as much 
as they can. Thanks to their support, Penjor was able to successfully complete the 
program, and the compassion that they showed for their fellow particiapant who could 
not come to Japan was quite amazing to me, as I was thinking it is difficult for NCDA 
staff to handle the situation on our own. I am joining the WhatsApp group of cohort 
6, and I have seen a rare "harmony" there as they have been quite active after the 
program, sharing their updates and keeping in touch. 
I can also say that the word of cohort 7 in 2020-21 will be "challengers", although 
it is not possible to say for sure due the fact that we have not been able to have 
an residential program due to Covid-19. This is because the NCDA itself has boldly 
challenged the decision to hold a program for the system building, rather than the 
coach developer program that had been in place up to that point. Of course, system 
building is not something that could be completed in one year. So we have to work 
together beyond the program in 2020-21. 
The 2018 NCDA CD program group (cohort 5.5) is "quiet fighters", which is a 
fitting description for them. Of course, some of them, like Ivo and Condrey, were 
"cheerful fighters," but on the whole, they had a burning desire within, and we saw 
it shine through from time to time in the program. In fact, they can be seen via 
the Internet working diligently to realize their aspirations in their activities after the 
program. 
Furthermore, I feel that "playful" is the right word for the 2019 NCDA CD program 
group (cohort 6.5). In both good and bad ways, I feel they were playing and having fun 
in the program. I was impressed by the fact that they all enjoyed taking their residential 
program in NSSU, even though it sometimes got too much fun at times. As a trainer 
in this program, I sincerely hope that the good parts of the "playful" will be active in 
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I joined NCDA as a staff in April 2017, and my tenure with the academy was short one 
year. Until then, I worked in the High-Performance Division of the Japan Sport Council, 
where I provided scientific support to the national swimming team on performance 
improvement. Professor Masamitsu Ito approached me, and that's how my journey at 
the academy all started. At that time, NCDA has three full-time staff: Shigeki Sarodo 
as a research fellow, Shiori Hirashima as admin staff, and me as a research fellow. And 
We also have President Koji Gushiken as the director and Professor Masamitsu Ito as 
deputy director.
Before joining NCDA, I provided scientific support to athletes and coaches 
for many years, but there was no clear concept of "coaching a coach." In the 
process of scientific support, I had to ask myself, "How can we effectively improve 
performance?".  I often had discussions with the national team's elite coaches about 
topics on "How do you improve your coaching skills?" or "What do you need to do to 
improve your coaching skills?" 
However, many of the answers were "It's all about the on-the-field experience." 
or "We don't teach young coaches. We steal from them by watching them." There 
were no clear answers on effective teaching methods from the outside. However, 
NSSU-ICCE Coach Developer Program did not focus on the transfer of knowledge; it 
focused on the "style of making people think for themselves (including stretching their 
thinking)" that incorporated adult learning theory. When I first heard about this method, 
I thought, "I see, that's one way to do it," and as I prepared for the program as a staff, 
I found my interest and expectations growing. Once the program started, I could see 
adults of different races, nationalities, and ages engage in learning seriously. I realized 
that this was a new method of coach training.
Furthermore, one of the characteristics of NCDA is that trainers and participants 
are firmly connected, and exchanges continue even after the program period. Evidence 
of this is the biennial ICCE Global Coach Conference, which provides an opportunity 
for NCDA participants and trainers to get together for a meeting. The primary purpose 
was not to celebrate and reminisce about the reunion, but rather a study session 
in topics that participants bring in, discussion, and an exchange of ideas.  I was 
impressed by the NCDA family's willingness to respect and learn from each other 
anytime and anywhere. During the two short programs, one in the summer and the 
other in the winter, the participants stay at the NCDA guesthouse, where they spend 
about ten days in a room with their mates. The guesthouse creates an environment 
that facilitates a sense of solidarity. Participants can chat and work on assignments 
in the same space (living room) after the program. At the end of the winter program, 
most of the participants were moved to tears when one of them said, "It was so nice 
to be here." I felt that the sincere approach to the program's tasks resulted in a lot of 
learning and friendship. It was an event that made me realize the synergistic effect of 
hard work in everything we do. I believe this resulted from the NCDA's desire to create 
a global community of coach developers and serve as a hub for it.
Furthermore, since the year I was there, I had the opportunity to expand NCDA's 
programs overseas. The NCDA had been passive in learning and absorbing overseas 
programs until that year. However, since that year, other countries and regions have 
begun to absorb and learn from NCDA. Since that time, NCDA has been growing to 
become an organization that could 
send its message abroad.
A f t e r  s e v e n  y e a r s  o f  n e w 
challenges and development, NCDA 
is coming close to its initial contract 
period. For me, NCDA has had a 
significant influence on my thinking 
about "coaching studies." I was also 
enormously impressed by the staff 
involved in NCDA. I am sad to say 
that NCDA will be closing its doors 
at the first stage. From now on, I will 
do my best to carry on the incredible 
legacy and further development of 
NCDA.
Fumihiko IWAHARA, Ph.D.
Associate Professor of Nippon Sport Science University
NCDA Involvement: Research Fellow in 2017
My Experience in NCDA
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Before joining NCDA, I've learned about coaching as a handball coach for children 
in Japan and Germany to know what it takes to build a better player development 
environment. In December 2019, when I was looking for a job as a third-year 
doctoral student, I found NCDA with the keywords "Coach Developer" and "Training 
International Coach Developers." I knew Coach Developer for the first time, and there 
was an international academy trains coach developers at Nippon Sport Science 
University. I thought it is what I want to learn and need to know next! I applied to 
NCDA and they gave me an opportunity to be a team member of NCDA.
The first time I participated in NCDA's program was the second week of the 
residential program Cohort 6) in February 2020. Although I had researched coach 
developer on the internet beforehand, the NCDA residential program's content 
was unfamiliar. It was difficult for me to understand what they are doing. I think this 
was because I was not quite sure yet what Coach Developer is. The only thing that 
became clear to me was that learning about "Coach Developer" was totally different 
from learning about "Coach" which is necessary for coach development.
Since April 2020, I have been working as a research fellow of NCDA, and what I 
feel through my work at NCDA is that it's great to keep learning. In terms of learning, 
I have realized the importance of talking to people from different backgrounds, not 
only reading books alone. In addition, it is essential to use English as a tool for this 
purpose. Unfortunately, at this point, I cannot have much to contribute to NCDA 
participants, alumni, trainers, and staff. In the future, I would like to give back to the 
NCDA Family by contributing to improving the coach developer training and coaching 
system of handball in Japan through using the knowledge that I learned from NCDA. 
Thank you, NCDA family, for the opportunity to be a part of this wonderful 
academy and to learn from you.
Saori NAKAYAMA, Ph.D.
Research Fellow of Nippon Sport Science University
For Better Coach Development
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I was privileged to be one of the administrator when they just kicked off this project 
in 2014. The first ever NCDA began with four coaches, and now, I am overwhelmed 
to see how big this project has gotten and how successful it has become over the 
years. I was only part of this project for a while but I am forever grateful to have the 
opportunity to work with such amazing and inspiring coach developers from all over 
the world. And special thanks to Masa (Ito Sensei) for letting me part of this wonderful 
team. Without him, this would have been impossible.
Working for NCDA and Nittaidai have left a huge impact in l i fe. Through my 
experiences living abroad, Ive been wanting to connect people across boarders using 
English. I thought language was the only tool that could connect people but no. You 
all made me believe in the power of sport. Even though Ive left NSSU and I've taken 
a different path as I am now working for a telecommunication company in Japan, 
I continue to work with sports related project as a side job. And ever since a kid, 
working for the Tokyo Olympics and Paralympics had been my dream goal. Fortunately 
enough, I've been offered a position to work for them so fingers crossed it will be held 
next year and hoping to see some of the you there. :)
Risa MASUDA
Administrative Staff 2014-15
I have been involved with NCDA since the start-up phase as a result. At first, I just 
happened to be in the same laboratory as them and just thought they were starting 
something new. However, I eventually and actively got into NCDA to absorb or learn 
from its project. I had heard the general idea of NCDA, but I never imagined that it 
would be such a big project with an enormous impact.
NCDA involved me in staff duties of behind seen, such as content creation and 
data archive, but I had never touched a Mac before and did not even know how 
to read Adobe. NCDA did not just train coach developers but also trained staff to 
improve their work skills. They allowed me to learn and grow, even though I did not 
know anything about it. Now I can open up my Mac and fluidly use Adobe's software.
Although I am studying coaching, I am not a coach developer or even a coach. 
However, "working with people" is not just about sports; it applies to all genres. I 
believe that I have had the opportunity to learn a lot about giving back and divert from 
sports.
I want to express my deepest gratitude to NCDA, students, ICCE, and everyone 
else involved for giving me such a productive opportunity. It is a pity that we could not 
end NCDA in the Olympics' glamorous year, but I sincerely hope that NCDA's efforts 
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I have spent five years as an NCDA admin staff since 2016 with a beautiful team 
of people. I have countless memories to write about, but I would like to take this 
opportunity to thank all the people who have made my life with NCDA possible. 
Specially thank you to Ito-sensei for brightly leading us and trusting us to challenge 
whatever we want. JB, your smile, and kindness always make me feel better. Jun was 
looking ahead to the future at all times and show me how to support the NCDA. JA 
is the gentleman ever I know and followed me up smartly with poetic expressions. 
Morishima-san, I have learned a lot from your reliable work. Hashimoto-san, thank you 
for supporting me and NCDA behind the scene. Saro, I spent plenty of time with you 
than anyone else in the past five years, and so many memories are coming up. Bun-
san, thank you for following me up at the perfect timing. Saori, I like your kindness, 
sincerity, and positive attitude. Huge thanks to all participants and NCDA families. I will 
not forget those days spent with you all, and they would stay in me forever. 
Many people on and off campus have supported the NCDA program. Oshima-
san of IACE Travel helped us arrange the flights for participants. She is no doubt 
our official team member of NCDA. Sheff Yamakawa, the manager of the NSSU 
cafeteria, prepared meals for participants from early morning. Taneda-san, Sheff 
of Mamaya, prepared a wide variety of warm meals for us on holiday. Thank you 
very much, Gushiken-sensei, other masters of tea ceremony, flower arrangement, 
Japanese cooking, and zazen. Yoshie-san of Shomyo-do did great work to publish 
our annual reports and textbook.  Craftrim has been supporting us with shooting and 
data management since the beginning of NCDA. We can't make this book without 
the support of Diamond Graphic. I would also like to thank Tominaga-sensei and 
Nakamura-san of CCE for their continued support of us.  Katsuta-san and his Shorinji 
Kenpo members helped NCDA to set up the classrooms and the memorial auditorium. 
Thank you to all of the faculty staff, undergraduate and graduate students of NSSU 
to support us set up the guesthouse, pick up and drop off mates, organize the 
symposium, and run the program. 
My five years at the NCDA have been invaluable to me because of these people. 
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Afterword when a chick is crying out to hatch from an egg, at the same time the mother bird responds to its cries and peck at its shell from the outside to help it to be born. 
In the same way, when those who learn and those who teach respond to each 
other like a mother bird and a chick, the timely learning will be better. The one 
who teaches should not just teach the content unilaterally, but should respond 
appropriately to the timing when the one who learns is trying to create their own 
wisdom. The phrase "Sottaku Douji" also means that enlightenment can be attained 
when the master and the disciple are breathing in unison. It is also used to mean "a 
unique opportunity."
As a matter of fact, the story of NCDA has had "Sottaku Douji" everywhere 
since its birth. First of all, while the momentum for coaching studies was growing in 
NSSU, the Ministry of Education, Culture, Sports, Science and Technology (MEXT) 
adopted NSSU as a recipient of the "Sports Academy Formation Support Project" in 
2014, and NCDA was literally born like a mother bird helping her chick to be born. 
In addition, there was another "Sottaku Douji" in NCDA that the coaching know-
how that NSSU had cultivated internally, the International Council for Coaching 
Excellence (ICCE), NCDA's partner in the operation, provided the international 
standard framework for coach developer training and program ("International Coach 
Developer Framework"), which was still in its infancy, and sent a trainer who could 
fully utilize this framework. This was a "response" and an "opportunity" as if it was 
offered from the outside. Therefore, the birth and development of the NCDA cannot 
be described without mentioning this "Sottaku Douji".
It is also interesting to note that "Sottaku Douji" can be found often in the 
NCDA programs. The best example of this is the participants' learning and the 
trainer's approach to it. As the participants have already mentioned in various 
places of this book, in the NCDA program, the trainer do not teach unilaterally; 
rather, the participants first identify the issues and problems in their own context. 
With these issues in mind, the trainers facilitate a variety of activities, while the 
participants deepen their own learning. This can be described as a "learner-
centered approach," which means that there are some problems, issues, worries, 
and anxieties that the participants are already facing as coach developers, and they 
are looking for solutions to them. Then NCDA trainers and senior coach developers 
provide challenges, questions, and stimuli to the participants like a mother bird 
pecking at the eggshell from the outside, sometimes listening deeply to the content 
of the issues, and sometimes drawing supporting lines to help the participants find 
solutions to the issues and challenges on their own. In other words, trainers are 
helping the participants to find solutions to their own problems and challenges. 
In general, the "Afterword" is a custom not often seen in books written in English 
but is unique to Japanese books. Usually, it is common to tell the story of how the 
book came to be in the afterword, so we would like to follow that custom first.
When it comes to how this book came to be, there are several reasons. 
NCDA has a Facebook group page where participants, alumni, trainers, and 
administrators gather and frequently report on their activities in the field. One of 
the reasons for making this book was that we thought it would be a good idea to 
somehow bring these activities together in a visible way. However, we decided that 
it would be better to share not only the activities after completion of the program, 
but also a series of learnings and memories in NCDA program, how they have 
affected participants and their organizations, and what the participants plan for the 
future. It also includes series of stories about the impact of the project and how it 
might develop in the future. However, since we were compiling a variety of voices, 
we came to the further conclusion that it would have a greater impact on the 
community of coach developers in Japan and around the world if we spread this 
information not only within the NCDA family but also to the outside world. Therefore 
it has finally come to fruition in the form of the publication of this book.
To be honest, after the project started and the request for manuscripts was 
made, we were not sure how many manuscripts would be collected, but our alumni 
first contacted their peers in the same cohort and then contacted other alumni 
in the same country. As a result, we were able to receive manuscripts from many 
graduates and participants. Of course, the amount of editing and translating far 
exceeded our initial plan, and we all had a very hard time, but it was rather a "joyful 
scream," and when we read through the documents, we were so excited by their 
words.
We think the "Afterword" section is the perfect place to express our deepest 
gratitude to those who have been involved in the NCDA program. However, since 
Shiori Hirashima has already carefully mentioned the person to whom we should 
express our sincere gratitude in her own document, we think it would be better not 
to repeat it here. Therefore, we would like to tell you two stories instead.
Koji Gushiken, Director of NCDA and NSSU President, once talked about "Sottaku 
Douji", which is a phrase used in Buddhism and Zen. Its main meaning is that 
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Still, of course, the families of the participants are not only at NCDA. You have 
real families in their hometowns. So, we would like to ask one thing of you, the 
participants. We know that for some of you, being away from home for two weeks 
may have been a burden to the rest of your families, but we hope you will let them 
know what it was really like to fly hours away from home to an island country in the 
Far East called Japan, study, eat, sleep, and learn with other coach developers from 
all over the world for more than two weeks. You may make your family feel jealous 
of your experience, but we are sure that they will understand that your learning, 
experience, and relationships are worth the time. As any coach developer can tell 
you, without the support of families, we would not be able to do the work we do to 
support our coaches. We hope this book will give you some opportunity to show 
your appreciation to your families. Most of all, NCDA would like to send sincere 
gratitude to your families for sending such wonderful person to NCDA.
Furthermore, we hope that you will share this book not only with your family 
members but also with your colleagues, bosses, and superiors in your organizations 
who sent you to NCDA. It would be great if they can have a better understanding of 
what you have learned at NCDA. We, at NCDA, would like to continue to create an 
environment where they can feel that they want to come to Japan to learn as well.
In the end, we would like to tell the readers of this book that this book was 
produced in March 2021, when the period of the "Sports Academy Formation 
Support Project" commissioned by the Japan Sports Agency end, but this does 
not mean the end of the NCDA itself. Surely NCDA will be managed solely by 
NSSU on its own. Under the current circumstances, there are many aspects that 
remain unclear, but it will be up to the efforts of us at NSSU to make the NCDA a 
better place for coach developers to learn. In a sense, this is where the real journey 
begins. I hope that everyone who has read this book will continue to warmly watch 
over the activities of NCDA and NSSU in the future.
Dies Faustus, March 2021
NSSU Coach Developer Academy
These trends increased year by year in the program. This is where learning truly 
occurs for the individual.
In addition, "Sottaku Douji" also occurs after the participants leave the NCDA 
program. The most typical example of this is when they hold a coach developer 
program or workshop in their own organization or local community after completing 
the program. While some graduates can organize their own programs and 
workshops, NCDA has supported some of alumni in Singapore, Zambia, Jordan, 
Australia, Brazil, and other countries in their efforts to organize coach developer 
programs. In this way, the NCDA could support the participants' effort from the 
outside. Of course, some of them can implement the program on their own, 
but we believe the support from NCDA would increase the possibility of better 
implementation.
In this way, from its birth to its development, the NCDA has had a "Sottaku 
Douji," which consist of efforts and ingenuity to break out of the eggshell from the 
inside, warm care and attention to support it from the outside, and the opportunity 
for both to happen at the same time.
The other story we would like to share here is about "family." NCDA alumni use the 
term "(NCDA) family" in various places in this book. Looking at the NCDA program 
and its progress so far, it is no wonder that they call themselves "family." Many of 
the participants in the NCDA program are working as "coach developers" in their 
own organizations or local communities or would like to do so, but the concept of 
"coach developer" is not well known in the world of sports. In Japan, it is only in 
the last few years that sports organizations have introduced the "coach developer" 
system for real. Therefore, even in the world, many coach developers are forced to 
struggle in isolation. However, in the NCDA program, each participant meets people 
who have similar aspirations, have similar issues and challenges, and use similar 
terminology as coach developers. In addition, during the two weeks of the program, 
the participants learn together, sometimes teaching and sometimes being taught, 
sleep and eat together in NSSU Guesthouse, discuss until midnight (almost every 
day for some), and sometimes go on walks and excursions in Tokyo. Even after 
completing the program, alumni keep in touch with each other on a regular basis, 
and at international conferences and workshops, they share stories of the past, 
report on the current situation, and talk about future activities. It may be natural to 
think that the relationship is more like a "family" than a mere gathering of friends. 
We at NCDA are so happy to see it and sincerely hope that this rare relationship will 
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 I  (Introduce: 導入）:「今日は、xx の仕方・方法（どのようにコーチするか）について学び、「コー
チングの内容（What	to	Coarch）」については yy を用います」と伝える。
K （Key Point: キーポイント）:「コーチングの内容」のスキルのポイントについて確認する。













 I  (Input: 助言）: 個人的な振り返りをできる限り多く引き出したら、最初に観察しているグループ
の人々が、その後でコーチデベロッパーがいくつかの観察に対する助言を行う。






O （Option: 選択肢）: できるだけ多くの可能性を特定する。違う考えを持てるように手助けする。
























































































































貢献事業 Sport for Tomorrow の一環として、コーチデベロッパー育成を主眼に置い
た「NSSU Coach Developer Academy（略称：NCDA、日本語名称：日本体育大学コー
チデベロッパーアカデミー）」を設立した。さらに、本学は、この NCDA の成果も踏ま


















Sport for Tomorrow は、2020 年に行われる夏季オリンピック・パラリンピック競
技大会を東京に招致する際、IOC 総会において安倍晋三首相が発表したことをきっかけ
に始まった日本政府が推進するスポーツを通じた国際貢献事業である。
2014 年から 2020 年までの 7 年間で、開発途上国をはじめとする 100ヵ国以上・
1000 万人以上を対象としたあらゆる世代の人々にスポーツの価値を広げていく取組みで
ある。

























International Council for Coaching Excellence（略称：ICCE、日本語表記：国際
コーチングエクセレンス評議会）は、2013 年 9 月に南アフリカ・ダーバンで開催され
た ICCE グローバルコーチカンファレンスで『国際スポーツコーチングフレームワーク












































































2019 年度に計 2 回開催した。まず、オンラインでの事前学習を経て、「宿泊プログラム」
がそれぞれ 2018 年 9 月と 2019 年 9 月に開催された。このプログラムでは、過去に
育成プログラムを修了した者たちのうち 4 名が講師として参加した。尚、このプログラ
ムでは、Sport for Tomorrow 三大学連携の一環として、TIAS と NIFISA の受講生も
参加した。2 年間で TIAS からは 4 名、NIFISA からは 3 名が、この入門プログラムを修
了している。
受講生





























具志堅 幸司（2017 年 - 現在） ※2014-17 年 副ディレクター
谷釜 了正（2014-17 年）
ジョン・ベールズ（2014 年 - 現在）
伊藤 雅充（2017 年 - 現在） ※2014-17 年 主任研究員
佐良土 茂樹（2016 年 - 現在）















1891（明治 24）年、東京市牛込区に「日本体育会」が創立された。そして 1893( 明
治 26) 年 3 月 3 日には、本学の前身である日本体育会体操練習所の設立が認可される。
その後、1900（明治 33）年に各種学校へと改組され、日本体育会体操学校と改称し、体


















る。尚、1996（平成 8）年には、英語名称を Nippon College of Physical Education

















































コ ミ ッ ト メ ン ト
慮と後押し、そしてどんなときでも仕事を楽しもうとするマサの哲学を十分に実行して
見せてくれた素晴らしい NCDA 運営スタッフの皆さんのおかげです。




第 1 期から…… 






























2015 年 2 月 9 日、日本体育大学にて初めてコーチデベロッパー養成プログラムが行





NCDA の設置母体となったのは日本体育大学である。日本体育大学は 1893 年に設立
されて以来、一貫して体育・スポーツの発展に取り組み、人々の願いである「心身の健康」
を実現させようとしてきた。競技力向上にも積極的に取り組み、オリンピック競技大会に











































































めには、スポーツ科学の専門家集団が What to coach を講義するのではなく、大学院






東京は 2016 年のオリンピック・パラリンピック招致に失敗し、2020 年の招致には






















応募から 2 週間が経った 5 月末、文部科学省から日本体育大学の申請が採択されたと
いう連絡が入った。事前に、採択された場合には協力を依頼していたジョン・ベールズ
氏にも即座に連絡し、アカデミー開催に向けた準備が急ピッチで進むことになった。ま




































































































































































































Andrea Munir John Masa Troy
JohnPenny Andrew
日本体育大学コーチデベロッパーアカデミー日本体育大学コーチデベロッパーアカデミー






















































































































































































































│ 受 講 生 │
三人寄れば文殊の知恵












































一所懸命に働く機会にほかならない」            – セオドア・ルーズベルト
6 名のコーチデベロッパーのための 2 週間の宿泊研修から始まったこのプログラムは、
その後すぐに、12 名の参加者を対象とした日体大での 1 週間の宿泊プログラム 2 回を含



















│ 受 講 生 │
























































































































グ ロ ー バ ル ・ コ ミ ュ ニ テ ィ ー
界に拡がる共同体を形成しています。各自がその火を起こしながら
も、常に日体大、日本、NCDA とつながりを保ち、お互いの結びつきを確かめ、学






│ 受 講 生 │
























グラムを改善するために、2014 年 8 月にシンガポールに参りました。それは、正式教育
プログラムとしてのコーチング育成プログラムの集大成でした。渡星して間もなく、私は




先に述べた通り、これは私たち 6 人が受講した第 1 期のプログラムで、私は幸運にも最
初の 6 人の一人として、やはり 6 人のうちの一人であった伊藤教授と共にプログラムに参
加しました。その後も伊藤教授と共に再びメンター（発展プログラム受講生）として第 2
期に招かれました。コーチデベロッパープログラムはこれまでに計 4 回開催されています
（2017 年 12 月現在）。非常に素晴らしい体験ができたことから、私は当時のアシスタン
トディレクターに第 3 期に申し込むように勧めました。私が参加したせいでシンガポール
は第 1 期、第 2 期ともに最も背の高い参加者を出した国になっていましたから、その呪縛
から解放してもらうことにしたのです。そうして第 3 期に参加したのがリネット・チンで
す。そのときの体験も私たちの仕事に多大な影響を与えました。そのため、今年の第 4 期
には副ディレクターのジャレンを送り込んでいます。こうしてコーチ SG のリーダー 3 人
が NCDA プログラムに参加しました。その結果は私たちの成果に直接的な影響を与えて










































議会会長で NCDA 第 2 期生のホセと ICCE のジョン・ベールズ会長、残りの 2 人はブラ















































































































































































































































































































































































































































































































































































































































































































































































































































│ 受 講 生 │
はじまり― 緊張の連続

































































































































私は 2000 年から ICCE メンバーになっていて、組織を代表して専門家会議に出席して
















6.  第 3 期の素晴らしい受講生たちと一緒に学ぶという幸運に恵まれました――私たちは、
旅の間中ずっとお互いを助け合いました。英語は私の母国語ではないため、仲間たちに
は何度もすごく助けてもらいました。





















































































































































































































隔学習形式で受講できる 6 つの「LEARNS モジュール」があります。参加者はこれらのモ
ジュール（以下参照）から学習バッジを受けます。また、隔年でコーチデベロッパーセミナー
































│ 受 講 生 │

























































人の親が 11 歳の男子 35 人を、体操では 2 人の親と選手または元選手のティーンエ








































































































































































































































NCDA 受講中の 2016 年、全米各地の同業者たちと進めてきた数年間の努力が実り、







































































































































































私は 2017 年にNCDAとの 8ヵ月にわたるコーチデベロッパーという専門家としての










































































































































































































































2017 ～ 2018 年にかけて開催されたNSSU-ICCE コーチデベロッパープログラムでの
私の経験は、それらすべてのものを与えてくれました。





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































スポーツにおける雇用は、活動ベース（NACE、NACE Rev.2 コード 93）と職業ベー





























































































































































































































-  専門用語にとらわれない : わかりやすく説明できないなら、ちゃんと理解できていない。
-  人を動かすのは関係性 : 「誰（who）」かに結び付けられないなら、「内容（what）」自体
も無意味になる。
-  順応させるより個別化するほうが効果的 : 自分の取組みを、決まりごとに対してではな
く、相手にとって役立つようにする。
-  スポーツを通じた協働とつながりの力は、限りなく大きい : スポーツは、うまく利用で
きればプラスの社会的成果をいくつも生み出す手段になる。
プログラムの中での最高の思い出
-  第 5 期の素晴らしい実
コミュニティ・オブ・プラクティス






































-  第 5 期は、実
コミュニティ・オブ・プラクティス




















































































































































































































































































































































































































































































































































































































































































































































I は、革新的（Innovative）な教育の実践の I で、これはテクノロジーを活用し、
どんな時でも活動を続けられるようにするということです。例としては、受講
生の一人であるペンジョールが第 2 週目に参加できなかったときに Zoom を
使ったことや、バズビー、オープンスペースラーニングなどが挙げられます。
R
































































































































│ 受 講 生 │
NCDAでの私の経験
私が NCDA のことを知ったのは、ある日の夕方、アブダビのカフェでセルジオ・ララ =
バーシアルさんと会話をしていたときです。彼は、ICCE と共同でスペシャルオリンピッ























































































第 6 期と第 7 期で学んだことを実践に移すには時間がかかります。先日、アメリカ合衆
国の 27 の州プログラムから 39 名のコーチデベロッパーを招き、最初のコーチデベロッ










ジ ャ ー ニ ー
のりを大切に




















































プログラム修了直後の 2020 年 3 月には、マサと他のスタッフの協力のもと、私たち数
名の修了生で「NCDA ブラジル・コーチ育成ワークショップ」を 2 日間にわたって開催し、
各スポーツ連盟、スポーツクラブや団体、ブラジルのパラリンピック委員会やオリンピッ
ク委員会、NGO などから 27 名の参加者を迎えることができました。このワークショッ
プの目的は、将来に向けての基盤となるコーチ育成の考え方を広めることでした。また、
2020 年 10 月に開催された「コーチデベロッパーのための第 6 回 NCDA オンラインセ
ミナー：SFT 三大学国際スポーツアカデミーとその先に（NCDA Webinar for Coach 

























│ 受 講 生 │
































すでに述べたとおり、私は第 6 期に参加しましたので、2019 年 7 月 7 日から 7 月 13




































│ 受 講 生 │
NDCAプログラムに参加して
NCDA から受けた刺激はとても強く、スキルやアプローチについて考え、評価し、改

















































































































































































│ 受 講 生 │










































































































































































│ 受 講 生 │
NCDAプログラムでの経験






































































































































































































































































されたことです。私は NIFISA のもう一つの Sport for Tomorrow のプログラムにも参加
が認められていたため、筑波大学のプログラムと合わせた、このオンラインセミナーに招




















































































































│ 受 講 生 │
た。大学を通して、スポーツトレーニングに興味関心のある学生その他の参加者たちと共
に、NCDAプログラム期間中に身に着けた知識・スキルを強化したいと考えています。












│ 受 講 生 │
私たちのNCDAでの経験とその後


















































│ 受 講 生 │
幸運






















































































































































































（１）2017 年 10 月 21 日と 22 日にシンガポールのべドック地区にあるスポーツ施
設ハートビートにおいて、シンガポールの政府系機関であるコーチ SG と NCDA の共催
で、"NCDA-CoachSG Introduction to the Role of a Coach Developer Workshop











ら 24 人が参加した（尚、このプログラムには後に NCDA5.5 期を受講することになるコ
ンドリー・リウ氏も参加していた）。











（２）2018 年 3 月 5 〜 7 日には、シンガポール・スポーツハブなどにおいて、シンガポー
ルで初となる "ICCE Coach Developer Programme" が開催されて、17 のスポーツ協会
から 21 名が参加した。今回の３日間のセッションでは、リードファシリテーターとして
ICCE マスタートレーナーのペニー・クリスフィールド氏が加わった。また NCDA から
は、講師派遣等の開催支援として伊藤教授が参加した。初日となる 3 月 5 日には、エング
ル氏と伊藤教授がまず前回の 10 月のプログラムの振り返りを行ったうえで、学習理論と
「LEARNS」の確認、セッション実施の戦略、マイクロコーチングの理論と実践が行われた。









































（１）2017 年 11月 27 日から12 月1日まで、ザンビアのルサカにて、"ZAMCOACH360, 
ICCE Coach Developer Programme 2017-18" の第１週目が開催された。参加受講

















（２）2018 年 3 月 13 〜 17 日に開催された第２週目のプログラムでは、主にペレ・ク
ヴァルスンド氏と ICCE マスタートレーナーのペニー・クリスフィールド氏が講師を務め
た。ザンビアでは自宅学習用のネット環境が限られているために、事前に NCDA の E- モ
ジュールを使った学習を行うことが困難であるため、各受講生は各日の夕食後などに時間
を使って E- モジュールを通じてコーチデベロッパーとしての基本的な知識を学んだ。

































































































































│ 講 師 │





のつながりがここでも役に立ち、初の「Safe Sport in Asia（アジアにおける安全なスポー
ツ）」ウェビナーを開催し、伊藤雅充博士がゲストスピーカーを務めてくれました。このウェ
ビナーには 15ヵ国からスポーツの安心安全に取り組む参加者が多く集まりました。

































│ 講 師 │
こうした取り組みの締めくくりとして、コーチ SG の年次特別イベントが今年はオン












コーチ SG は、NCDA ファミリーの書籍をまとめるというこの事業に惜しみない賞賛
をお送りいたします。この書籍は時を経ても長く続く友情と学びの素晴らしい思い出を
うまくまとめてくれるに違いありません。これまで述べてきたような NCDA との重要







│ 研 究 員 │
私は 2015 年度から 2016 年度までの２年間、NCDA の特別研究員を務めさせてい
ただきました。2017 年度からは埼玉県にある平成国際大学に移り、スポーツ健康学部
助教として学部生を対象に授業をおこなっています。




















































│ 研 究 員 │
私自身は NCDA の研究員として、幸運にも、2016 年の育成第３期から 2020 年の

























とだった。また、第 6 期のWhatsApp のグループに私も加わっているのだが、プログ
ラム後もかなりアクティブに自分の近況を伝え合ったり、連絡を取り合ったりするのを
見て、そこに稀有な「調和」を見ることができている。



























│ 研 究 員 │


























了後も交流が続くことにあると言えます。その証拠に２年に一度行われる ICCE Global 
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